
 

 
 
 
 

REGULAR MEETING AGENDA  

OF THE 

ARVIN CITY COUNCIL / SUCCESSOR AGENCY TO THE  

ARVIN COMMUNITY REDEVELOPMENT AGENCY / ARVIN HOUSING 

AUTHORITY / ARVIN PUBLIC FINANCING AUTHORITY 
 

 

TUESDAY  JULY 23, 2019  5:30p.m. 

CITY HALL COUNCIL CHAMBERS 

200 CAMPUS DRIVE, ARVIN 
 

CALL TO ORDER Mayor Jose Gurrola 

 

PLEDGE OF ALLEGIANCE   

 

INVOCATION   

 

******************************************* 

ROLL CALL Jose Gurrola Mayor 

 Jazmin Robles  Mayor Pro Tem 

 Gabriela Martinez  Councilmember 

 Olivia Trujillo  Councilmember 

 Mark S. Franetovich  Councilmember 

 

****************************************** 

STAFF  Richard Breckinridge City Manager  

 Shannon Chaffin City Attorney – Aleshire & Wynder 

 Jeff Jones Finance Director 

 Scot Kimble Chief of Police 

 Pawan Gill Director of Administrative Services 

 Adam Ojeda City Engineer  

 Cecilia Vela City Clerk 



 

PUBLIC COMMENTS: 
The meetings of the City Council and all municipal entities, commissions, and boards (“the City”) are open to 

the public.  At regularly scheduled meetings, members of the public may address the City on any item listed on 

the agenda, or on any non-listed matter over which the City has jurisdiction.  At special or emergency meetings, 

members of the public may only address the City on items listed on the agenda.  The City may request speakers 

to designate a spokesperson to provide public input on behalf of a group, based on the number of people 

requesting to speak and the business of the City. 

 

In accordance with the Brown Act, all matters to be acted on by the City must be posted at least 72 hours prior 

to the City meeting.  In cases of an emergency, or when a subject matter needs immediate action or comes to 

the attention of the City subsequent to the agenda being posted, upon making certain findings, the City may 

act on an item that was not on the posted agenda. 

 

AGENDA STAFF REPORTS AND HANDOUTS: 
Staff reports and other disclosable public records related to open session agenda items are available at City 

Hall, 200 Campus Drive, Arvin, CA  93203 during regular business hours. 

 

CONDUCT IN THE CITY COUNCIL CHAMBERS: 
Rules of Decorum for the Public 

Members of the audience shall not engage in disorderly or boisterous conduct, including the utterance of loud, 

threatening or abusive language, clapping, whistling, stamping of feet or other acts which disturb, disrupt, 

impede or otherwise render the orderly conduct of the City meeting infeasible.  A member of the audience 

engaging in any such conduct shall, at the discretion of the presiding officer or a majority of the City, be 

subject to ejection from the meeting per Gov. Code Sect. 54954.3(c). 

 

Removal from the Council Chambers 

Any person who commits the following acts in respect to a meeting of the City shall be removed from the 

Council Chambers per Gov. Code Sect. 54954.3(c). 

 

(a) Disorderly, contemptuous or insolent behavior toward the City or any member thereof, 

tending to interrupt the due and orderly course of said meeting; 

 

(b) A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt 

the due and orderly course of said meeting; 

 

(c) Disobedience of any lawful order of the Mayor, which shall include an order to be 

seated or to refrain from addressing the City; and 

 

(d) Any other unlawful interference with the due and orderly course of said meeting. 

 
 

 

                

AMERICANS with DISABILITIES ACT: 
In compliance with the ADA, if you need special assistance to participate in a City meeting or other services offered by the City, please contact the 

City Clerk’s office, (661) 854-3134.  Notification of at least 48 hours prior to the meeting or time when services are needed will assist the City 

staff in assuring that reasonable arrangements can be made to provide accessibility to the meeting or service.  
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1. Approval of Agenda as To Form.  
 

Motion                   Second                  Vote    

Roll Call: CM Martinez          CM Trujillo ___  CM Franetovich          MPT Robles          Mayor Gurrola ___ 
 

 
2. CLOSED SESSION ITEM(S) 

A. Conference with Legal Counsel: Anticipated Litigation (Pursuant to 
Government Code § 54956.9(d)(2))  
Two Potential Cases 
 

B. Conference with Labor Negotiators (Pursuant to Government Code §54957.6) 
City Negotiator: Pawan Gill, Director of Administrative Services 
Organizations: Arvin Police Officers Association (APOA) and Service 
Employees International Union (SEIU) Local 521 

 
 

3. PUBLIC COMMENTS 
(This is the opportunity for the public to address the City Council on any matter 
on the agenda or any item of interest to the public that is within the subject matter 
jurisdiction of the City Council.) 

 
 

4. PRESENTATION(S) 
A. Veolia’s Annual Community Contribution to Community Groups & Clubs for 

Calendar Year 2019 
Dale Ducharme, Project Manager – Veolia 

 
B. Miocar Electric Car Sharing Service 

  Gloria Huerta, Operations Director – Miocar 
 

C. Westside Energy Services Training & Education Center (Westec) 
Bill Rector, Executive Director - Westec  

 
D. Donation for Arvin Police Department’s National Night Out Event 

Shannon Chaffin, City Attorney - Aleshire & Wynder, LLP 
 
 

5. CONSENT AGENDA ITEM(S) 
A. Approval of Demand Register(s) of June 21, 2019 – July 18, 2019. 

B. Approval of Payroll Register(s) of June 28, 2019. 

C. Approval of the Minutes of the Regular Meeting(s) of June 25, 2019. 

D. Approval of A Resolution of the City Council of the City of Arvin Authorizing 
the Submittal of a Grant Application to the California Department of Housing 
and Community Development for SB2 Planning Grants Program Funds; and 
Authorizing Related Actions. 
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E. Approval of A Resolution of the City Council of the City of Arvin Authorizing 
the Submittal of an Application to the Statewide Park Development and 
Community Revitalization Program Grant Funds (Smotherman Park). 

F. Approval of A Resolution of the City Council of the City of Arvin Authorizing 
the Submittal of an Application to the Statewide Park Development and 
Community Revitalization Program Grant Funds (DiGiorgio Park). 

G. Approval of A Resolution of the City Council of the City of Arvin Authorizing 
the Submittal of an Application to the Statewide Park Development and 
Community Revitalization Program Grant Funds (Kovacevich Park). 

H. Approval of A Resolution of the City Council of the City of Arvin Authorizing 
the Submittal of an Application to the Statewide Park Development and 
Community Revitalization Program Grant Funds (Garden in the Sun Park). 

I. Approval of A Resolution of the City Council of the City of Arvin Authorizing 
the Submittal of an Application to the Statewide Park Development and 
Community Revitalization Program Grant Funds (Felecita Park) 

J. Approval of A Resolution of the City Council of the City of Arvin Authorizing 
the Submittal of a Grant Application to the Regional Surface Transportation 
Program (RSTP). 

K. Approval of Real Property Use Agreement between City of Arvin and Arts 
Council of Kern County for Use of Property Located at the Arvin Community 
Center, 800 Walnut Drive, Arvin by the Arvin Seniors Sewing Group. 

L. Approval of A Resolution of the City Council of the City of Arvin Approving An 
Agreement for the Purchase and Use of Software as a Service and Related 
Maintenance Contract with Tyler Technologies, Inc. 

 
M. Approval of A Resolution of the City Council of the City of Arvin Authorizing 

the Submittal of an Application  by the Arts Council of Kern and Michelle 
Glass, a public artist, to the National Endowment for the Arts (NEA) “Our 
Town” Program; and Authorizing Related Action. 

N. Approval of A Resolution of the City Council of the City of Arvin Approving An 
Agreement for the Purchase of A John Deere 1600 Turbo Series III 
Commercial Wide Area Mower Between the City of Arvin and Kern 
Machinery, Inc., and Authorizing the City Manager to Enter into Agreement for 
the Same, Subject to Approval As To Form by the City Attorney.  
 
Staff recommends approval of the Consent Agenda. 

 
Motion                   Second                  Vote    

Roll Call: CM Martinez          CM Trujillo ___  CM Franetovich          MPT Robles          Mayor Gurrola ___ 
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6. PUBLIC HEARING ITEM(S) 
A. A Public Hearing to Consider A Resolution of the City Council of the City of 

Arvin Ordering the Creation of Underground Utility District No. 1 Along Varsity 
Road Between Comanche Drive and Campus Drive (City Engineer) 

 
Staff recommends the City Council open the hearing, allow for public 
testimony, close the hearing, and approve the Resolution. 

 
Motion                   Second                  Vote    

Roll Call: CM Martinez          CM Trujillo ___  CM Franetovich          MPT Robles          Mayor Gurrola ___ 

 
 

7. ACTION ITEM(S) 
A. Consideration and Approval of A Resolution of the City Council of the City of 

Arvin Supporting Balanced Energy Solutions and Maintaining Local Control of 
Energy Solutions. (City Manager) 
 
Staff recommends consideration and direction from Council. 
  

Motion                   Second                  Vote    

Roll Call: CM Martinez          CM Trujillo ___  CM Franetovich          MPT Robles          Mayor Gurrola ___ 

 
 

B. Designation of Voting Delegate and Alternate(s) for the League of California 
Cities Annual Conference to be held on October 16 - 18, 2019 in Long Beach, 
CA. (City Clerk) 
 
Staff recommends designating a voting delegate and up to two alternates. 
  

Motion                   Second                  Vote    

Roll Call: CM Martinez          CM Trujillo ___  CM Franetovich          MPT Robles          Mayor Gurrola ___ 

 
 

8. SUCCESSOR AGENCY ITEM(S) 
A. Consideration and Approval of A Joint Resolution of the Successor Agency to 

the Arvin Community Redevelopment Agency and the City Council of the City 
of Arvin Approving Sale and Request to Kern County Oversight Board to 
Affirm Sale of Property at 816 Sycamore, APN 192-110-16, Consisting of 
7,142 Square Feet, Subject to Vacant Land Purchase Agreement and Joint 
Escrow Instructions By and Between the Successor Agency and Oscar L. 
Rudnick (Buyer) and to Authorize the Executive Director to Act on Behalf of 
the Successor Agency. Continued from meeting of June 25, 2019. (Senior 
Planner) 
 

Staff recommends approval of the Resolution. 
  

Motion                   Second                  Vote    

Roll Call: AM/CM Martinez          AM/CM Trujillo ___  AM/CM Franetovich          AM/MPT Robles          Chair/Mayor Gurrola ___ 
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9. WORKSHOP – Wastewater Treatment Plant Master Plan & Collection 
Systems Master Plan (Veolia Water) 
 
 

10. DISCUSSION ITEM(S) 
A. Veteran’s Dinner Nov. 06, 2019 (MPT Robles) 

  
 

11. STAFF REPORTS 
 
 

12. COUNCIL MEMBER COMMENTS 
 
 

13. ADJOURNMENT 
 
 

I hereby certify under penalty of perjury under the laws of the State of California that 
the foregoing agenda was posted on the Arvin City Council Chambers Bulletin Board 
not less than 72 hours prior to the meeting.  Dated July 18, 2019. 
 
 

 
Cecilia Vela, City Clerk 



ANNUAL CONTRIBUTIONS SUMMARY

Purpose / recipient 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Arvin HS We the People $500 $500 $500 $1,000 $1,000 $2,200 $2,250 $2,000 $2,000 $1,666

Yes on L $1,000
Arvin HS HOSA $600 $1,000 $1,000 $2,200 $2,250 $2,000 $1,500 $1,666 $1,389 $1,787

American Cancer Society $200
CWEA-GES $50 $50 $500

Arvin HS Lady Grizzlies $1,000
Arvin Lions Clay Shoot $100 $200 $0 $200

Arvin Lions Golf Tournament $200 $200 $200 $200 $200
Bakersfield College Women's B Ball $350

Arvin Police Activities League $100 $1,400 $1,000 $714
CWEA Tri-Counties TOY $150

Arvin Boxing Club $1,400 $1,500 $714 $1,500 $1,666 $1,111 $1,500
Arvin Soccer League $500 $1,000 $714 $1,000
Arvin Little League $1,400 $714 $1,000 $1,111

Haven Drive Fall Festival $700 $1,000
Arvin Grizzlies Wrestling $1,000 $714

Grizzly Football $1,000 $714
Unidos Soccer League $714 $1,000

Arvin High School Bear Boosters $1,000
Arvin High School Wrestling Team $1,000

Arvin High Marching Band $1,666
Arvin High School Future Farmers of America $1,666 $1,389 $1,787

Arvin High School Choir $1,389
Arvin High School Wind Ensemble $1,389
Ivy League Project Youth 2 Leaders
Arvin High School Inspiration Club $1,666 $1,787

Dolores Fuerta Foundation - Bike Arvin Project $1,787
The Arts Council of Kern $1,787

Arvin High School - Girls Soccer $1,787
Annual Totals $1,500 $2,350 $800 $2,750 $2,500 $10,000 $10,700 $10,200 $10,000 $9,996 $7,778 $12,222

Two contribution requests could not be completed in 2018. Arvin Little League W-9 suspended by IRS and Youth 2 Leaders failed to 
provide Veolia with required information to set the organization up as a vendor with Veolia accounts payable 
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A  new electric car sharing service in the San Joaquin 
Valley

Un nuevo servicio para compartir autos eléctricos en el 
Valle San Joaquin.
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What is Car Sharing?
¿Qué es un auto compartido? 

• A member based program that 

provides low-cost access by the hour 

or day to a fleet of Electric Vehicles 

(EV's)

• Reserve your EV hours, days or weeks 

in advance and access your EV any 

time of day or night 

• Un programa basado en miembros que 

proporciona acceso de bajo costo por 

hora o día a vehículos eléctricos

• Reserve su vehículo eléctrico horas, 

días o semanas antes y acceda a su 

vehículo eléctrico en cualquier 

momento del día o noche
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What is Car Sharing?
¿Qué es un auto compartido? 

• Insurance, vehicle maintenance, 

roadside assistance and EV charging 

are included in the low hourly and daily 

rates

• Perfect for grocery shopping, errand 

running, doctor appointments, visiting 

family, taking your kids to soccer 

practice and more!

• El seguro, el mantenimiento del vehículo, 

la asistencia en la carretera y el recargo 

de los vehículos eléctricos se incluyen 

en las bajas tarifas por hora y por día

• ¡Perfecto para ir al supermercado, hacer 

mandados, ir al médico, visitar a la 

familia, llevar a sus hijos a la práctica de 

fútbol y más!
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Who is eligible for the program?
¿Quién es elegible para el programa?

• 25 years old or 21 with a good driving record

• Credit, debit or prepaid card

• 25 años de edad o más o 21 años de edad con un buen historial de 

manejo

• Tarjeta de crédito, débito o tarjeta prepagada
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www.miocar.org
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How to use the car sharing service
Cómo utilizar el servicio de coche compartido
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How to use the car sharing service
Cómo utilizar el servicio de coche compartido

or key fob

AFILIACIÓN
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Some of the cars that you can reserve 
Algunos de los coches que puedes reservar

Chevy Bolt
240 mile range

240 millas de rango

BMW i3
180 mile range

180 millas de rango
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Where the cars will be located 
Ubicaciones de automóviles

& PLUG IN

RESERVA

AFILIACIÓN

¡CONDUCIR! 

• EV's will be located in reserved 

parking spaces at housing 

complexes in several San 

Joaquin Valley communities 

starting later this summer

• Los vehículos eléctricos estarán 

ubicados en espacios de 

estacionamiento reservados en 

complejos de viviendas en varias 

comunidades del Valle de San 

Joaquín a partir de este verano

Sierra Village
Sand Creek

Highland Gardens
Rosaleda Village
Caliente Creek
Sunrise Villas
Villa Hermosa

Lamont (TBD site)
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Charging stations 
where the cars will be 
parked and plugged in 
to charge battery after 
each use.

Estación de vehículos 
eléctricos dónde
se estacionarán y 

cargarán los 
automóviles.
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Community Pre-Launch Celebrations

& PLUG IN

RESERVA

AFILIACIÓN

¡CONDUCIR! 

7PM July 15th Sand Creek 41020 Rd 124, Orosi

7PM July 17th Sierra Village 1375 N. Crawford Ave., Dinuba

7PM July 18th Highland Gardens 2423 N. Highland St., Visalia

7PM July 25th Villa Hermosa 1500 Poplar Ave., Wasco

7PM July 26th Caliente Creek 909 Meyer St., Arvin
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Operating Partners:
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Administration of Justice

• Corrections Officer Core Course

• P.C. 832 Arrest and Control 

• P.C. 832 Firearms Training

• Security Powers of Arrest

• Weaponless Self Defense

• Basic Baton

• Chemical Agents

* Active Shooter Training 
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Court Reporting

• Technical Training for Certification as Shorthand Reporters

• Prepares for California Court Reporters’ Board Examination

You can Earn:

• College Certificates

• Associate of Science Degree

* Financial Aid Available 
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Safety Environmental Services

• Adult and Pediatric First Aid/CPR

• Passport

• Confined Space

• Forklift Safety

• Agricultural

• Basic Employee Safety for 
General Industry

• 40 Hour Hazwoper

• Mine Safety and Health

• Defensive Driving

Westec will develop and train to company specific needs
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Well Control

• Well Control Floor Hand

• Basic Drilling

• Basic Drilling and Work Over Completion

• Basic Drilling, Work Over Completion,  and Subsea

• Coiled Tubing
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• Passport

• Basic Employee Safety For General Industry

• Forklift Safety

• First Aid and CPR

• Confined Space

• Defensive Driving

• Mine Safety and Health

• Hazwoper

• California Commercial Driver License 
Preparation
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5801 E. Lerdo Hwy. Shafter C.A. 93263
(661) 387-1055

www.westec.org
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Ref. No. Vendor Name Invoice No. Invoice Date Invoice Description Invoice Amount

Edit List of Invoices - Summary

DEMAND LIST 06/18/2019

06/28/2019

 7:13 am

1

Date:

Time:

Page:City of Arvin

Posting Date PONumber

49480 ACC BUSINESS
191623345

06/27/2019 05.11.19-06.10.19
 956.20

06/27/2019

 956.20Vendor Total:

49439 AFLAC
081992

06/11/2019 AFLAC SVC. JUNE 2019
 305.82

06/17/2019

 305.82Vendor Total:

49438 AIRGAS WEST
9962592205

06/17/2019 RENT CYL IND. LARGE ACETYLENE/
 66.59

06/17/2019

 66.59Vendor Total:

49481 ALESHIRE & WYNDER, LLP
COA LEGAL SVC. MAR. 2019

06/27/2019 COA LEGAL SVC. MAR. 2019
 25,995.82

06/27/2019

49482 ALESHIRE & WYNDER, LLP
COA LEGAL SVC. APR. 2019

06/27/2019 COA LEGAL SVC. APR. 2019
 37,280.93

06/27/2019

49483 ALESHIRE & WYNDER, LLP
COA LEGAL SVC. MAY 2019

06/27/2019 COA LEGAL SVC. MAY 2019
 28,328.59

06/27/2019

 91,605.34Vendor Total:

49484 ARVIN COMM SERVICES DIST
REFUND RECEIPT#33164

06/27/2019 DEPOSIT REIMBUSEMENT 5.30.19
 450.00

06/27/2019

 450.00Vendor Total:

49472 BANK OF AMERICA - CC
CC TRANSACTION 3.26.19-4.25.19

06/05/2019 CREDIT CARD TRANSACTIONS 4.25
 6,367.74

06/17/2019

 6,367.74Vendor Total:

49485 BLUE SHIELD OF CALIFORNIA
191640032216

06/27/2019 MEDICAL INSURANCE JULY 2019
 15,820.79

06/27/2019

 15,820.79Vendor Total:

49440 C & T AUTOMOTIVE, INC
900026549

06/10/2019 MAINTENANCE FLEET#274
 45.12

06/17/2019

49441 C & T AUTOMOTIVE, INC
900026560

06/11/2019 MAINTENANCE FLEET#276
 45.12

06/17/2019

49442 C & T AUTOMOTIVE, INC
900026573

06/13/2019 MAINTENANCE FLEET#317
 137.92

06/17/2019

49443 C & T AUTOMOTIVE, INC

900026581

06/13/2019 MAINTENANCE FLEET#273

 291.09

06/17/2019

49444 C & T AUTOMOTIVE, INC
900026589

06/14/2019 MAINTENANCE FLEET#266
 79.62

06/17/2019

49486 C & T AUTOMOTIVE, INC
900026525

06/04/2019 MAINTENANCE FLEET#301
 356.24

06/27/2019

 955.11Vendor Total:

49446 CENTRAL CALIF. ASSOC. PUBLIC
COA UNION DUES 6.14.19

06/17/2019 COA UNION DUES 6.14.19
 728.43

06/17/2019

 728.43Vendor Total:

49445 CLARK PEST CONTROL
PEST CONTROL-TRANSIT 5.14319

05/14/2019 PEST CONTROL-TRANSIT
 200.00

06/17/2019

 200.00Vendor Total:

49487 COLLINS & SCHOETTLER
MILESTONE 8 5.17.19

06/27/2019 ARVIN WATER RESOURCES ELEMENT
 8,000.00

06/27/2019

 8,000.00Vendor Total:

49447 COPOWER
CHIRO SVC. JULY 2019

06/17/2019 CHIRO SVC. JULY 2019
 177.06

06/17/2019

 177.06Vendor Total:

H - Hand Check
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49448 DEPARTMENT OF JUSTICE
376494

06/17/2019 FINGERPRINT SVC. MAY 2019
 566.00

06/17/2019

49488 DEPARTMENT OF JUSTICE
379280

06/05/2019 FINGERPRINT SVC. COMM.DEV.DEPT
 32.00

06/27/2019

 598.00Vendor Total:

49489 DIAMOND IT PREPAID USE 28-397
24340

05/31/2019 DIAMOND IT PREPAID SVC-TRANSIT
 0.00

06/27/2019

 0.00Vendor Total:

49449 DIAMOND TECHNOLOGIES, INC
24952043

06/17/2019 DELL POWEREDGE SERVER
 1,767.01

06/17/2019

 1,767.01Vendor Total:

49490 FEDEX
6-590-26915

06/27/2019 FEDEX SVC MAY 2019
 450.61

06/27/2019

 450.61Vendor Total:

49492 GUARDIAN
BUNDLE INSURANCE JULY 2019

06/27/2019 BUNDLE INSURANCE JULY 2019
 6,700.25

06/27/2019

 6,700.25Vendor Total:

49450 JAS PACIFIC
PC5362

06/05/2019 PLAN CHECK SVC. MAY 2019
 5,325.00

06/05/2019

49451 JAS PACIFIC
BI13316

06/17/2019 PLANNER SVC. MAY 2019
 21,040.73

06/17/2019

49452 JAS PACIFIC
BI13302

06/05/2019 BUILDING INSPECTOR SVC MAY 19
 3,300.00

06/17/2019

49474 JAS PACIFIC
BI 13241

04/05/2019 BUILDING INSPECTOR SVC. 03/19
 3,300.00

06/26/2019

49475 JAS PACIFIC
BI13270

05/05/2019 BUILDING INSPECTOR SVC. 04/19
 3,975.00

06/26/2019

49476 JAS PACIFIC
BI13271

05/05/2019 PLANNER SVC. APR. 2019
 19,736.35

06/26/2019

49477 JAS PACIFIC
BI13242

04/05/2019 PLANNER SVC. MAR. 2019
 19,458.52

06/26/2019

49478 JAS PACIFIC
PC5312

04/05/2019 PLANCHECK SVC. MAR. 2019
 4,387.50

06/26/2019

49479 JAS PACIFIC
PC5339

05/05/2019 PLANCHECK SVC. APR. 2019
 2,325.00

06/26/2019

 82,848.10Vendor Total:

49504 JORGE SILVA
REFUND RECEIPT#32958

06/27/2019 REIMBURSEMENT REFUND 6.15.19
 100.00

06/27/2019

 100.00Vendor Total:

49453 JTS TRUCKING REPAIR
237473

06/05/2019 MAINTENANCE FLEET#209
 771.98

06/17/2019

49454 JTS TRUCKING REPAIR
236107

05/10/2019 MAINTENANCE FLEET#211
 804.95

06/17/2019

49455 JTS TRUCKING REPAIR
236145

05/10/2019 MAINTENANCE FLEET#207
 712.37

06/17/2019

49456 JTS TRUCKING REPAIR
237190

05/30/2019 MAINTENANCE FLEET#211
 829.71

06/17/2019

49457 JTS TRUCKING REPAIR
237729

06/10/2019 MAINTENANCE FLEET#211
 375.30

06/17/2019

49458 JTS TRUCKING REPAIR
237730

06/10/2019 MAINTENANCE FLEET#211
 573.60

06/17/2019

49459 JTS TRUCKING REPAIR
237989

06/17/2019 SUPPLIES-TRANSIT
 76.25

06/17/2019

49494 JTS TRUCKING REPAIR
238478

06/27/2019 MAINTENANCE FLEET#205
 240.00

06/27/2019

49509 JTS TRUCKING REPAIR
238648

06/27/2019 MAINTENANCE FLEET#110
 193.76

06/27/2019

H - Hand Check
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49510 JTS TRUCKING REPAIR
238647

06/27/2019 MAINTENANCE FLEET#209
 198.75

06/27/2019

49511 JTS TRUCKING REPAIR
238646

06/27/2019 MAINTENANCE FLEET#211
 842.90

06/27/2019

 5,619.57Vendor Total:

49460 KAISER PERMANENTE
CUST ID: 000300785-0000 7.5.19

06/05/2019 MEDICAL BENEFIT JULY 2019
 25,467.15

06/17/2019

 25,467.15Vendor Total:

49512 KERN COUNCIL OF GOVERNMENTS
1903 REVISED

06/27/2019 REGIONAL AWARDS DINNER
 275.00

06/27/2019

 275.00Vendor Total:

49470 KERN COUNTY FIRE DEPARTMENT
FIRE PROTECTION FY 17-19

06/17/2019 FIRE PROTECTION FY 2017-2018
 620,528.47

06/17/2019

 620,528.47Vendor Total:

49461 KERN PRINT SERVICES
43375

06/17/2019 ANIMAL LICENSES
 316.43

06/17/2019

 316.43Vendor Total:

49462 LOCAL GOVERNMENT COMMISSION
102929

06/17/2019 CALTRANS SRTS PLANNING
 6,264.48

06/17/2019

 6,264.48Vendor Total:

49463 MOUNTAINSIDE DISPOSAL
PROPERTY TAXES 6.5.19

06/17/2019 PROPERTY TAXES 6.5.19
 3,641.61

06/17/2019

49464 MOUNTAINSIDE DISPOSAL
PROPERTY TAXES 5.7.19

06/17/2019 PROPERTY TAXES 5.7.19
 24,051.37

06/17/2019

49493 MOUNTAINSIDE DISPOSAL
PROPERTY TAXES 6.24.19

06/27/2019 PROPERTY TAXES 6.24.19
 4,623.02

06/27/2019

49495 MOUNTAINSIDE DISPOSAL
542186

06/27/2019 BIN RENT, LANDFILL, 4YD FLSVC.
 599.97

06/27/2019

 32,915.97Vendor Total:

49471 MUNICIPAL CODE CORPORATION
00327959

06/03/2019 ADMIN SUPPORT FEE 2019-2020
 350.00

06/17/2019

 350.00Vendor Total:

49465 MUNISERVICES, LLC
INV06-005998

06/17/2019 STARS 4TH QTR. 2018
 541.16

06/17/2019

 541.16Vendor Total:

49496 OFFICE DEPOT
318354485001

05/21/2019 OFFICE SUPPLIES-POLICE DEPT.
 19.99

06/27/2019

49497 OFFICE DEPOT
318354869001

05/22/2019 OFFICE SUPPLIES-POLICE DEPT.
 5.73

06/27/2019

49498 OFFICE DEPOT
318354870001

05/24/2019 OFFICE SUPPLIES-POLICE DEPT.
 201.30

06/27/2019

 227.02Vendor Total:

49513 OJEDA, ADAM
TRAINING 7.8.19-7.11.19

06/27/2019 TRAINING REIMBURSEMENT ROW
 805.36

06/27/2019

49514 OJEDA, ADAM
TRAINING 6.26.19-6.28.19

06/27/2019 TRAINING-FUNDAMENTALS INSPECT
 473.72

06/27/2019

 1,279.08Vendor Total:

49499 PACIFIC TIRE ARVIN
23186

05/31/2019 MAINTENANCE FLEET#207
 105.00

06/27/2019

49500 PACIFIC TIRE ARVIN
23194

05/31/2019 MAINTENANCE FLEET#207
 498.35

06/27/2019

H - Hand Check
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 603.35Vendor Total:

49491 PAWAN GILL
ED. REIMB. FY 2018-2019

06/27/2019 EDUCATION REIMBURSEMENT FY1819
 3,500.00

06/27/2019

 3,500.00Vendor Total:

49501 PG & E
A#289173572-9 6.17.19

06/17/2019 A#289173572-9 6.17.19
 153.15

06/27/2019

49502 PG & E
A#7149339108-1 6.19.2019

06/19/2019 A#7149339108-1 6.19.2019
 3,890.63

06/27/2019

 4,043.78Vendor Total:

49503 PURCHASE POWER
8000-9000-0054-0157 6.11.19

06/27/2019 POSTAGE REFILL 6.11.19
 554.05

06/27/2019

 554.05Vendor Total:

49505 SUPERVISOR
REFUND RECEIPT 33117

06/27/2019 REIMBURSEMENT OF DEPOSIT
 200.00

06/27/2019

 200.00Vendor Total:

49468 TAG-AMS, INC
2751164

06/10/2019 DRUG TEST - TRANSIT
 158.95

06/17/2019

49506 TAG-AMS, INC
2752094

06/10/2019 DRUG TEST-PUBLIC WORKS
 54.00

06/27/2019

 212.95Vendor Total:

49507 URBAN FUTURES, INC
ABR-2019-06

05/30/2019 2005 TAX ALLOCATION BONDS
 12,500.00

06/27/2019

 12,500.00Vendor Total:

49469 VANTAGE POINT TRANSFER AGENTS
457K LOAN/CONTRIBUTION 6.14.19

06/14/2019 457K LOAN/CONTRIBUTION 6.14.19
 371.65

06/17/2019

 371.65Vendor Total:

49508 VEOLIA WATER NA - MAINT-NOTE
90199863

06/27/2019 O&M WASTEWATER TREATEMENT
 129,896.25

06/27/2019

 129,896.25Vendor Total:

Grand Total:

Less Credit Memos:

Net Total:

Less Hand Check Total:

Outstanding Invoice Total:  1,057,395.67

 1,063,763.41

 1,063,763.41

 0.00

 6,367.74

Total Invoices:  74

H - Hand Check
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49515 ACTION LOCKSMITH
0002215

06/14/2019 LOCKSMITH SVC. PARKS
 488.85

06/30/2019

49516 ACTION LOCKSMITH
0002217

06/17/2019 LOCKSMITH SVC. ADOBE
 102.06

06/30/2019

 590.91Vendor Total:

49517 ALTA PLANNING AND DESIGN
00-2018-272-3

02/28/2019 CALTRANS-SRTS PLAN PLANNING
 3,206.50

06/30/2019

49518 ALTA PLANNING AND DESIGN
00-2018-272-7

06/30/2019 CALTRANS-SRTS PLAN PLANNING
 2,848.67

06/30/2019

 6,055.17Vendor Total:

49520 AMERICAN BUSINESS MACHINES
462078

06/26/2019 TONER-TRANSIT
 8.00

06/30/2019

 8.00Vendor Total:

49519 AMERICA'S BEST PLUMBING
1057

06/03/2019 PLUMBING SVC. SMOTHERMAN
 24,000.00

06/30/2019

 24,000.00Vendor Total:

49521 ARVIN COMM SERVICES DIST
SVC. 5.22.19-6.20.19

06/30/2019 SVC. 05.22.19-06.20.19
 13,426.76

06/30/2019

 13,426.76Vendor Total:

49522 ARVIN POLICE OFFICERS
APOA UNION DUES 6.14-6.28.19

06/30/2019 APOA UNION DUES 6.14-6.28.19
 520.00

06/30/2019

 520.00Vendor Total:

49523 AT&T
000013125561

06/01/2019 CALNET 3 A#9391060015 MAY 2019
 186.74

06/30/2019

49524 AT&T
000013125330

06/01/2019 CALNET 3 A#9391059040 MAY 2019
 271.20

06/30/2019

49525 AT&T
000013189366

06/13/2019 CALNET3 A#9391056024 5.13-6.12
 529.08

06/30/2019

49526 AT&T
000013187603

06/13/2019 CALNET3 A#9391033189 5.13-6.12
 360.59

06/30/2019

 1,347.61Vendor Total:

49535 BAKERSFIELD CALIFORNIAN 1ARV05

2717426

06/30/2019 LEGAL NOTICES JUNE 2019

 2,989.16

06/30/2019

 2,989.16Vendor Total:

49527 BENJAMIN MOORE PAINTS
B0054105

06/19/2019 GRAFFITI REMOVAL
 481.89

06/30/2019

 481.89Vendor Total:

49534 BLACKBURN OIL COMPANY LLC
FUEL USAGE REPORT

06/30/2019 FUEL USAGE REPORT JUNE 2019
 8,974.75

06/30/2019

 8,974.75Vendor Total:

49529 CENTRAL CALIF. ASSOC. PUBLIC
COA UNION DUES 6.28.19

06/30/2019 COA UNION DUES 6.28.19
 728.43

06/30/2019

 728.43Vendor Total:

49530 CLARK PEST CONTROL
PEST CONTROL COMM. CENTER 6.19

06/19/2019 PEST CONTROL-COMMUNITY CENTER
 100.00

06/30/2019

49531 CLARK PEST CONTROL
PEST CONTROL-CITY HALL 7.1.19

06/30/2019 PEST CONTROL-CITY HALL 7.1.19
 147.00

06/30/2019

49532 CLARK PEST CONTROL
PEST CONTROL-COM.DEV.DEP.7.19

06/30/2019 PEST CONTROL-COM.DEV.DEP.7.19
 75.00

06/30/2019

 322.00Vendor Total:
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49536 CLEAN CUT LANDSCAPE MANAGEMENT
2010

06/30/2019 LANDSCAPE MAINTENANCE LLMD#1
 2,680.00

06/30/2019

49537 CLEAN CUT LANDSCAPE MANAGEMENT
2011

06/30/2019 LANDSCAPE MAINTENANCE LLMD#2
 645.00

06/30/2019

49538 CLEAN CUT LANDSCAPE MANAGEMENT
2022

06/30/2019 IRRIGATION TO TREES-CALFIRE
 40.00

06/30/2019

 3,365.00Vendor Total:

49533 COLONIAL LIFE
5193602-0614257

06/25/2019 SUPPLEMENTAL INSURANCE JUNE 19
 497.28

06/30/2019

 497.28Vendor Total:

49528 DEPARTMENT OF TRANSPORTATION
SL190797

04/17/2019 SIGNALS & LIGHTING JAN-MAR. 19
 864.74

06/30/2019

 864.74Vendor Total:

49539 DIAMOND TECHNOLOGIES, INC
24378

06/30/2019 IT SVC. OFFICE 365 JUNE 2019
 365.00

06/30/2019

 365.00Vendor Total:

49540 ENRIQUE ESTRADA
FLEET#318/320 UPHOLSTER

06/30/2019 UPHOLSTER INSTALLATION FLEET
 560.00

06/30/2019

 560.00Vendor Total:

49541 FIELD
AGREEMENT NO. 2007-23 REFUND

06/30/2019 DEPOSIT REIMBURSEMENT
 300.00

06/30/2019

 300.00Vendor Total:

49542 GRAINGER
9214608409

06/24/2019 TOILET-TRANSIT DEPT
 289.37

06/30/2019

 289.37Vendor Total:

49543 GRANITE CONSTRUCTION
1602562

06/17/2019 MATERIALS-POTHOLES
 792.70

06/30/2019

 792.70Vendor Total:

49577 JIM BURKE FORD
177077

06/30/2019 MAINTENANCE FLEET#252
 265.88

06/30/2019

 265.88Vendor Total:

49545 JR'S COLIMA  BARBER SHOP
REFUND RECEIPT#034977

06/30/2019 BUSINESS LICENSE REFUND
 50.00

06/30/2019

 50.00Vendor Total:

49546 JTS TRUCKING REPAIR
238725

06/28/2019 MAINTENANCE FLEET#211
 480.31

06/30/2019

49547 JTS TRUCKING REPAIR
238726

06/28/2019 MAINTENANCE FLEET#203
 235.76

06/30/2019

49548 JTS TRUCKING REPAIR
238774

06/28/2019 MAINTENANCE FLEET#110
 90.00

06/30/2019

49549 JTS TRUCKING REPAIR
238950

06/30/2019 MAINTENANCE FLEET#207
 995.54

06/30/2019

49550 JTS TRUCKING REPAIR
238951

06/30/2019 MAINTENANCE FLEET#207
 907.48

06/30/2019

 2,709.09Vendor Total:

49552 KERN RIVER POWER EQUIPMENT INC
92578

06/20/2019 REPAIRS MOWER#4
 786.71

06/30/2019

49553 KERN RIVER POWER EQUIPMENT INC
92579

06/20/2019 REPAIRS MOWER#2
 759.93

06/30/2019

 1,546.64Vendor Total:
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49554 LOWE'S
10235660

06/02/2019 COA SUPPLIES
 251.70

06/30/2019

 251.70Vendor Total:

49555 MOBILE AG & INDUSTRIAL SUPPLY
100418

06/30/2019 CALFIRE-PPE
 651.38

06/30/2019

 651.38Vendor Total:

49556 O'REILLY AUTOMOTIVE, INC
4451-422141

06/26/2019 NOZZLE REPAIR-SMOTHERMON PARK
 4.94

06/30/2019

 4.94Vendor Total:

49557 PACIFIC TIRE ARVIN
23341

06/25/2019 MAINTENANCE FLEET#110
 190.21

06/30/2019

 190.21Vendor Total:

49558 PG & E
A#7368140966-7 6.26.19

06/26/2019 SVC. 5.23.19-6.23.19
 390.05

06/30/2019

 390.05Vendor Total:

49551 PUBLIC WORKS COUNTY OF KERN
CUST# 01ARV 06.08.19 3302

06/08/2019 MUNI/STWS/SPRN MAY 2019
 93.48

06/30/2019

 93.48Vendor Total:

49559 SO. CAL. GAS CO.
SVC. 5.24.19-6.25.19

06/27/2019 SVC. 5.24.19-6.25.19
 183.60

06/30/2019

 183.60Vendor Total:

49560 SPARKLE TEXTILE RENTAL SERVICE
UNIFORM SVC. JUNE 2019

06/29/2019 UNIFORM SVC. JUNE 2019
 1,227.36

06/30/2019

 1,227.36Vendor Total:

49561 STAPLES BUSINESS ADVANTAGE
7220495632-0-1

06/17/2019 OFFICE SUPPLIES-TRANSIT DEPT.
 378.29

06/30/2019

49562 STAPLES BUSINESS ADVANTAGE
7219850104-0-1

06/17/2019 OFFICE SUPPLIES-COMM.DEV.DEPT.
 20.88

06/30/2019

49563 STAPLES BUSINESS ADVANTAGE
7219850104-0-2

06/05/2019 OFFICE SUPPLIES-COMM.DEV.DEPT.
 98.26

06/30/2019

49564 STAPLES BUSINESS ADVANTAGE
7220696184-0-1

06/19/2019 OFFICE SUPPLIES-CITY HALL
 276.58

06/30/2019

49565 STAPLES BUSINESS ADVANTAGE
7220307020-0-1

06/17/2019 OFFICE SUPPLIES-COMM.DEV.DEPT.
 19.15

06/30/2019

49566 STAPLES BUSINESS ADVANTAGE
7220307020-0-2

06/13/2019 OFFICE SUPPLIES-COMM.DEV.DEPT.
 123.59

06/30/2019

49567 STAPLES BUSINESS ADVANTAGE
7220307020-0-3

06/17/2019 OFFICE SUPPLIES-COMM.DEV.DEPT.
 13.20

06/30/2019

49568 STAPLES BUSINESS ADVANTAGE
7220108564-0-1

06/10/2019 OFFICE SUPPLIES-CITY HALL
 108.75

06/30/2019

49569 STAPLES BUSINESS ADVANTAGE
7220411349-0-1

06/14/2019 OFFICE SUPPLIES-COMM.DEV.DEPT.
 64.46

06/30/2019

49570 STAPLES BUSINESS ADVANTAGE
7220212055-0-1

06/30/2019 OFFICE SUPPLIES-FINANCE
 198.61

06/30/2019

 1,301.77Vendor Total:

49571 TEL-TEC SECURITY SYSTEMS
667481

06/30/2019 ADOBE FIRE ALARM JULY 2019
 55.00

06/30/2019

 55.00Vendor Total:

49544 THE HOME DEPOT
498341817

06/20/2019 MULCH-SMOTHERMON PARK
 615.94

06/30/2019

 615.94Vendor Total:
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Ref. No. Vendor Name Invoice No. Invoice Date Invoice Description Invoice Amount

Edit List of Invoices - Summary

DEMAND LIST 07.03.2019

07/08/2019

 7:30 am

4

Date:

Time:

Page:City of Arvin

Posting Date PONumber

49572 TINOCO POOL SERVICE
5.20.19 GITS

06/30/2019 WATER FOUNTAIN REPAIR-GITS
 180.00

06/30/2019

 180.00Vendor Total:

49573 TYACK TIRES INC.
192491

06/24/2019 MAINTENANCE FLEET#320
 21.22

06/30/2019

49574 TYACK TIRES INC.
192172

06/11/2019 MAINTENANCE FLEET#319
 63.00

06/30/2019

 84.22Vendor Total:

49575 VANTAGE POINT TRANSFER AGENTS
457KLOAN/CONTRIBUTION 6.28.19

06/28/2019 457KLOAN/CONTRIBUTION 6.28.19
 371.65

06/30/2019

 371.65Vendor Total:

49576 VITERELLI, CHRISTINE
2019 SEEC FORUM

06/30/2019 2019 SEEC FORUM
 710.88

06/30/2019

 710.88Vendor Total:

Grand Total:

Less Credit Memos:

Net Total:

Less Hand Check Total:

Outstanding Invoice Total:  77,362.56

 77,362.56

 77,362.56

 0.00

 0.00

Total Invoices:  63
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Ref. No. Vendor Name Invoice No. Invoice Date Invoice Description Invoice Amount

Edit List of Invoices - Summary

DEMAND LIST 07.10.2019

07/10/2019

 1:09 pm

1

Date:

Time:

Page:City of Arvin

Posting Date PONumber

49581 ALFONSO ARREQUIN
RECEIPT #32573

07/10/2019 REIMBURSEMENT DEPOSIT 6.29.19
 600.00

07/10/2019

 600.00Vendor Total:

49582 ALLSTATE
CASE ID#91936 6.30.19

06/30/2019 POST TAX 6.30.19
 217.43

06/30/2019

 217.43Vendor Total:

49580 BRETT BARKER
POST TRAINING 7.15.19-7.26.19

07/10/2019 POST TRAINING 7.15.19-7.26.19
 250.00

07/10/2019

 250.00Vendor Total:

49578 ROSEMARIE CHAVEZ
2019 CALBO EDUCATION WEEK

07/10/2019 2019 CALBO EDUCATION WEEK
 1,290.40

07/10/2019

 1,290.40Vendor Total:

49579 FERNANDO LOPEZ
INTERPRETER SVC. 6.18-9.10

07/10/2019 INTERPRETER SVC. 6.18-9.10
 800.00

07/10/2019

 800.00Vendor Total:

49584 PG & E
A#9307046200-2 6.28.19

06/30/2019 ELECTRIC SVC.5.24.19-6.24.19
 21.03

06/30/2019

49585 PG & E
A#8440977428-2 7.2.19

06/30/2019 ELECTRIC SVC. 6.4.19-7.2.19
 321.36

06/30/2019

 342.39Vendor Total:

49583 URBAN FUTURES, INC
CD-2019-05

06/30/2019 2005 TAX ALLOCATION BONDS
 4,300.00

06/30/2019

 4,300.00Vendor Total:

Grand Total:

Less Credit Memos:

Net Total:

Less Hand Check Total:

Outstanding Invoice Total:  7,800.22

 7,800.22

 7,800.22

 0.00

 0.00

Total Invoices:  8
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Ref. No. Vendor Name Invoice No. Invoice Date Invoice Description Invoice Amount

Edit List of Invoices - Summary

DEMAND LIST 07.12.2019

07/12/2019

10:46 am

1

Date:

Time:

Page:City of Arvin

Posting Date PONumber

49586 KERN COUNTY CLERK
CEQA-AGREEMENT DIGIORGIO PARK

07/12/2019 CEQA-AGREEMENT DIGIORGIO PARK
 50.00

07/12/2019

49587 KERN COUNTY CLERK
CEQA-AGREEMENT CIVIC SPARK

07/12/2019 CEQA-AGREEMENT CIVIC SPARK
 50.00

07/12/2019

49588 KERN COUNTY CLERK
CEQA-AGREEMENT KOVACEVICH 7.19

07/12/2019 CEQA-AGREEMENT KOVACEVICH
 50.00

07/12/2019

49589 KERN COUNTY CLERK
CEQA-AGREEMENT GITS 7.19

07/12/2019 CEQA-AGREEMENT GITS
 50.00

07/12/2019

49590 KERN COUNTY CLERK
CEQA-AGREEMENT SMOTHERMON 7.19

07/12/2019 CEQA-AGREEMENT SMOTHERMON
 50.00

07/12/2019

 250.00Vendor Total:

Grand Total:

Less Credit Memos:

Net Total:

Less Hand Check Total:

Outstanding Invoice Total:  250.00

 250.00

 250.00

 0.00

 0.00

Total Invoices:  5
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Arvin City Council Meeting Minutes – June 25, 2019 

Page 1 of 5 

 

REGULAR MEETING MINUTES 
 

ARVIN CITY COUNCIL / SUCCESSOR AGENCY TO THE 
ARVIN COMMUNITY REDEVELOPMENT AGENCY / ARVIN HOUSING 

AUTHORITY / ARVIN PUBLIC FINANCING AUTHORITY 
 

JUNE 25, 2019 
 
CALL TO ORDER @ 6:00PM 
 
PLEDGE OF ALLEGIANCE 
  
INVOCATION  
 
ROLL CALL: All present; CM Martinez arrived during Public Comments Agenda 
Item #2. 

 
1. Approval of Agenda as To Form.  

Motion to approve Agenda with the following revisions:  
- Move Successor Agency Item 6B after Consent Agenda Item 4F. 
- Move Public Hearing Item 5E after Successor Agency Item 6B. 

Motion Mayor Gurrola Second MPT Robles    Vote 4-0 
 
 

2. PUBLIC COMMENTS 
(This is the opportunity for the public to address the City Council on any matter 
on the agenda or any item of interest to the public that is within the subject matter 
jurisdiction of the City Council.) 

 
 

3. PRESENTATION(S) 
A. Job Spot Education and Job Resource Center 

Mark Wyatt, Principal - Bakersfield Adult School 
 
 

4. CONSENT AGENDA ITEM(S) 
B. Approval of Demand Register(s) of May 24, 2019 – June 20, 2019. 

C. Approval of Payroll Register(s) of May 31, 2019 and June 14, 2019. 

D. Approval of the Minutes of the Regular Meeting(s) of May 28, 2019. 

E. Approval of A Resolution of the City Council of the City of Arvin Consenting to 
the Submittal of Grant Applications and Application Documents to the California 
Department of Transportation for the Low Carbon Transit Operations (LCTOP) 
Program; and Authorizing Related Actions for the Following Project: Arvin 
Electric Bus Purchase: $68,682. 

Resolution No. 2019-48 
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F. Approval of A Resolution of the City Council of the City of Arvin Approving 
Budget Amendment Number 1819-03 in the amount of $89,365.47 and 
Authorizing Payment to Kern County Fire Services for same. 

Resolution No. 2019-49 

G. Approval of A Resolution of the City Council of the City of Arvin Approving the 
Fourth Amendment to Professional Services Agreement By and Between the 
City of Arvin and DeWalt Corporation for City Engineering Services. 

Resolution No. 2019-50 
Agreement No. 2019-13 
 

Staff recommends approval of the Consent Agenda. 
 
Motion to pull Consent Agenda Item 4E for discussion and approve Consent 
Agenda Items 4A, 4B, 4C, 4D, & 4F.  
Motion Mayor Gurrola Second CM Trujillo     Vote 4-0 
 
Motion to approve Consent Agenda Item 4E. 
Motion Mayor Gurrola Second CM Franetovich    Vote 4-0 
 
 

5. PUBLIC HEARING ITEM(S) 
A. A Public Hearing to Consider Adoption of An Ordinance of the City Council of 

the City of Arvin, California to Amend Section 5.05.020 of Chapter 5 or Title 5, 
Add Section 5.05.230 of Chapter 5 of Title 5 of the Arvin Municipal Code and 
to Adopt Title 5, Chapter 6 of the Arvin Municipal Code Regulating Sidewalk 
Vendors. (City Planner) 
 
Staff recommends the City Council consider adopting the Ordinance to be read 
by title only, open the hearing, allow for public testimony, close the hearing, 
waive second reading of the Ordinance, and approve the adoption of the 
Ordinance. 
  

Hearing opened. 
No public testimony. 
Hearing closed. 
Motion to waive second reading of the Ordinance and approve the adoption of the 
Ordinance. 
Motion MPT Robles  Second CM Martinez     Vote 5-0 
Ordinance No. 2019-459 
 
 

B. A Public Hearing to Consider Approval of A Resolution of the City Council of 
the City of Arvin Annexing Taco Bell and Associated Parcels Into Landscaping 
and Lighting Maintenance District No. 1; and Confirming and Ordering the 
Annual Levy of Assessments for Fiscal Year 2019-20 for Landscaping and 
Lighting Maintenance District No. 1. (City Engineer) 
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Staff recommends the City Council open the hearing, allow for public 
testimony, close the hearing, and approve the Resolution. 
  

Hearing opened. 
No public testimony. 
Hearing closed. 
Motion to approve Resolution. 
Motion CM Trujillo  Second CM Franetovich     Vote 5-0 
Resolution No. 2019-51 
 
 

C. A Public Hearing to Consider Approval of A Resolution of the City Council of 
the City of Arvin Confirming and Ordering the Annual Levy of Assessments for 
Fiscal Year 2019-20 for Landscaping and Lighting Maintenance District No. 2. 
(City Engineer) 

 
Staff recommends the City Council open the hearing, allow for public 
testimony, close the hearing, and approve the Resolution. 
  

Hearing opened. 
No public testimony. 
Hearing closed. 
Motion to approve Resolution. 
Motion MPT Robles  Second CM Martinez      Vote 5-0 
Resolution No. 2019-52 
 
 

D. A Public Hearing to Consider and Approve A Resolution of the City Council of 
the City of Arvin Approving General Plan Amendment 2013-01-Ariston Project 
by Approving the Change of Land Use Designation on 62+/- Acres from Light 
Industrial and Heavy Industrial to 3.289 Acres to Light Industrial, 8.01 Acres to 
General Commercial, 13.46 Acres to Medium-Density Residential, and 7.01 
Acres to High Density Residential; and  
 
An Ordinance Of The City Of Arvin, California, Amending The Official Zoning 
Map, Heretofore Adopted By Section 17.06.020 of the Arvin Municipal Code, 
Being The Zoning Ordinance of ohe City Of Arvin, for Zone Change 2013-01 
(Ariston). The Ordinance proposes a Zone Change from A-1, Light Agricultural 
and A-2 General Agricultural to M-2 Light Manufacturing, C-2 General 
Commercial, R-2 Two Family, and  R-3 Limited Multiple Family for the Project,  
Uncodified Ordinance;  and  
 
Adopt the Associated Mitigated Negative Declaration and Mitigation Monitoring 
Reporting and Applicable Program for General Plan Amendment 2013-01 and 
Zone Change 2013-01 for the Ariston Project. (City Planner) 

 
Staff recommends that the City Council open the public hearing, allow for public 
testimony, continue the public hearing to a date certain, refer the proposed 
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project alternative and other considerations to the Planning Commission for a 
report and recommendation to the City Council regarding the updated project.    

 
Hearing opened. 
No public testimony.   
Hearing closed. 
Motion to continue the public hearing to the Regular Council Meeting of August 
13, 2019 and to allow the Arvin Planning Commission to review and provide an 
updated recommendation to the City Council. 
Motion Mayor Gurrola Second CM Franetovich    Vote 5-0 
 
 

E. A Public Hearing to Consider Approval of A Resolution of the City Council of 
the City of Arvin Adopting the Annual Operating and Capital Budget for Fiscal 
Year 2019-2020. (Finance Director)  

 
Staff recommends that the City Council open the hearing, allow for public 

testimony, close the hearing, and approve the Resolution to adopt the proposed 

Fiscal Year 19-20 Budget and Fiscal Year 19-20 Capital Improvement Plan. 

  
Hearing opened. 
Public Testimony: Arvin resident, Manuel Garcia provided comments regarding 
pot holes and questioned why there are no funds in the budget for street repairs. 
Hearing closed. 
Motion to approve the Resolution to adopt the proposed Fiscal Year 2019-2020 
Budget and Fiscal Year 2019-2020 Capital Improvement Plan. 
Motion CM Trujillo  Second CM Martinez    Vote 5-0 
Resolution No. 2019-53 
 
 

6. SUCCESSOR AGENCY ITEM(S) 
A. Consideration and Approval of A Joint Resolution of the Successor Agency to 

the Arvin Community Redevelopment Agency and the City Council of the City 
of Arvin Approving Sale and Request to Kern County Oversight Board to Affirm 
Sale of Property at 816 Sycamore, APN 192-110-16, Consisting of 7,142 
Square Feet, Subject to Vacant Land Purchase Agreement and Joint Escrow 
Instructions By an and Between the Successor Agency and Oscar L. Rudnick 
(Buyer) and to Authorize the Executive Director to Act on Behalf of the 
Successor Agency. (City Planner) 
 

Staff recommends approval of the Resolution. 
  

Motion to continue above Successor Agency Item 6A to the next Regular City 
Council Meeting of July 09, 2019. 
Motion Mayor Gurrola Second CM Ortiz    Vote 5-0 
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B. Consideration and Approval of A Joint Resolution of the Arvin Successor 
Agency and City Council of the City of Arvin Approving Second Amendment of 
Disposition and Development Agreement Between Successor Agency and Jhaj 
and Brar Investment Inc. Amending Schedule of Performance Item 31, 
Completion Date No Later Than July 1, 2020 and Recommending Approval by 
the Kern County Oversight Board. (City Planner) 

 
Staff recommends approval of the Resolution. 

  
Motion to approve the Resolution approving Second Amendment of Disposition 
and Development Agreement between Successor Agency and Jhaj and Brar 
Investment Inc. amending Schedule of Performance Item 31, completion date no 
later than July 1, 2020 and recommending approval by the Kern County Oversight 
Board. 
Motion Mayor Gurrola Second MPT Robles    Vote 5-0 
Agreement No. 2019-14 
Resolution No. 2019-54 
 
 

7. DISCUSSION ITEM(S) 
A. Formation of Arvin Housing Advisory Committee (City Planner) 

 
B. Update on Cannabis Ordinance (City Manager) 

 
 

8. STAFF REPORTS 
A. Monthly Financial Report – May 2019 (Finance Director) 

 
 

9. COUNCIL MEMBER COMMENTS 
 
 

10. ADJOURNED @ 7:47PM 
 

Respectfully submitted, 
 
 
       
Cecilia Vela, City Clerk 
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CITY OF ARVIN  

Staff Report 

 

Meeting Date: July 23, 2019 

TO: City Council 

 

FROM: Pawan Gill, Director of Administrative Services   

 Jerry Breckinridge, City Manager 

 

 

SUBJECT:  A Resolution of the City Council of the City of Arvin Authorizing the Submittal of a Grant 

Application to the California Department of Housing and Community Development for SB2 

Planning Grants Program Funds; and Authorizing Related Actions 

 

 

BACKGROUND: 

The City of Arvin would like to submit to the California Department of Housing and Community 

Development  2019 SB2 Planning Grant Program. The goal of the program is to accelerate the 

production of housing by providing funds to update planning documents and processes in 

support of housing. The City of Arvin has identified several activities which would speed up 

Arvin's permitting, planning and zoning processes. The City is eligible to apply for the grant in 

an amount up to $ 160,000. 

 

FINANCIAL IMPACT: 

No impact. 

 

5.D



RESOLUTION  

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ARVIN 

AUTHORIZING THE SUBMITTAL OF A GRANT APPLICATION TO 

THE CALIFORNIA DEPARTMENT OF HOUSING AND COMMUNITY 

DEVELOPMENT FOR SB2 PLANNING GRANTS PROGRAM FUNDS; 

AND AUTHORIZING RELATED ACTIONS 

 

WHEREAS, the State of California, Department of Housing and Community Development 

(Department) has issued a Notice of Funding Availability (NOFA) dated March 29, 2019, for its 

Planning Grants Program (PGP), and;    

 

WHEREAS, the City Council of the City of Arvin desires to submit a project application for 

the PGP program to accelerate the production of housing and will submit a 2019 PGP grant 

application as described in the Planning Grants Program NOFA and SB2 Planning Grants 

Program Guidelines released by the Department for the PGP Program, and; 

 

WHEREAS, the Department is authorized to provide up to $1.2 million under the SB 2 

Planning Grants Program from the Building Homes and Jobs Trust Fund for assistance to 

Counties (as described in Health and Safety Code section 50470 et seq. (Chapter 364, Statutes of 

2017 (SB 2)) related to the PGP Program, and; 

 

 

NOW THEREFORE BE IT RESOLVED, by the City Council of Arvin as follows:  

 

SECTION 1. The City Manager, or his designee is hereby authorized and directed to apply 

for and submit to the Department the 2019 Planning Grants Program application released 

March 29, 2019 in the amount of $ 160,000. 

 

SECTION 2. In connection with the PGP grant, if the application is approved by the 

Department, the City Manager, or his designee is authorized to enter into, execute, and 

deliver a State of California Standard Agreement (Standard Agreement) for the amount 

of $160,000, and any and all other documents required or deemed necessary or 

appropriate to evidence and secure the PGP grant, the City’s obligations related thereto, 

and all amendments thereto (collectively, the "PGP Grant Documents"). 

 

SECTION 3. The City of Arvin shall be subject to the terms and conditions as specified in 

the Standard Agreement, the SB 2 Planning Grants Program Guidelines, and any applicable 

PGP guidelines published by the Department. Funds are to be used for allowable 

expenditures as specifically identified in the Standard Agreement. The application in full is 

incorporated as part of the Standard Agreement. Any and all activities funded, information 

provided, and timelines represented in the application will be enforceable through the 

executed Standard Agreement. The City Council of the City of Arvin hereby agrees to use 

the funds for eligible uses in the manner presented in the application as approved by the 

5.D



Department and in accordance with the Planning Grants NOFA, the Planning Grants 

Program Guidelines, and 2019 Planning Grants Program Application. 
 

SECTION 4. The  City Manager, or his designee, is authorized and directed to execute the 

City of Arvin’s Planning Grants Program application, the PGP Grant Documents, and any 

amendments thereto, on behalf of the City of Arvin as required by the Department for receipt 

of the PGP Grant. 

5.D



I HEREBY CERTIFY that the foregoing resolution was passed and adopted by the City 

Council of the City of Arvin at a Regular Meeting thereof held on the 23rd day of July, 2019 by 

the following vote: 

 

         ATTEST 

 

 

                                                                   

         CECILIA VELA, City Clerk 

CITY OF ARVIN 

 

 

By:                                                         

 JOSE GURROLA, Mayor 

 

 

 

APPROVED AS TO FORM: 

 

 

By:                                                         

 SHANNON L. CHAFFIN, City Attorney 

 Aleshire & Wynder, LLP 

 

I, ______________________________, City Clerk of the City of Arvin, California, DO 

HEREBY CERTIFY that the foregoing is a true and accurate copy of the Resolution passed and 

adopted by the City Council of the City of Arvin on the date and by the vote indicated herein. 

5.D



 

 

 

 

CITY OF ARVIN 

Staff Report 

 

Meeting Date: July 23, 2019 

TO: City Council 

 

FROM: Pawan Gill, Director of Administrative Services   

 Jerry Breckinridge, City Manager 

 

SUBJECT:  A Resolution of the City Council of the City of Arvin Authorizing the Submittal of an 

Application to the Statewide Park Development and Community Revitalization Program 

Grant Funds 

 

 

BACKGROUND:  

The Statewide Park Development and Community Revitalization Program Grant Funds (Prop. 

68) is a resource for the acquisition, rehabilitation, renovation and expansion of parks. The City 

of Arvin would like to apply to this grant program and plans to apply for all five of Arvin's 

parks. 

 

There has not been a source of funding for City Parks in many years, existing facilities are 

deteriorated and new recreational facilities are greatly needed in multiple locations.  

 

 

RECOMMENDATION:  

Staff recommends the City council adopt the resolutions.  

 

 

FISCAL IMPACT: 

No impact. Prop. 68 does not require matching funds in order to apply.   
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Reso Authorizing Submittal of an Application to the Statewide Park Development and Community Revitalization Grant Program. 

Page 1 of 2 

RESOLUTION NO. ______ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ARVIN 

AUTHORIZING THE SUBMITTAL OF AN APPLICATION TO THE 

STATEWIDE PARK DEVELOPMENT AND COMMUNITY 

REVITALIZATION PROGRAM GRANT FUNDS; AND AUTHORIZING 

RELATED ACTION (SMOTHERMAN PARK) 

 

WHEREAS, the State Department of Parks and Recreation has been delegated the 

responsibility by the Legislature of the State of California for the administration of the Statewide 

Park Development and Community Revitalization Grant Program, setting up necessary 

procedures governing the application; and  

WHEREAS, said procedures established by the State Department of Parks and 

Recreation require the Applicant to certify by resolution the approval of the application before 

submission of said application to the State; and  

WHEREAS, successful Applicants will enter into a contract with the State of California 

to complete the Grant Scope project;  

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Arvin 

hereby:  

Approves the filing of an application for The City of Arvin’s “Kick it to be Fit” Smotherman 

Park Renovation Project; and  
 

Section 1: Certifies that said Applicant has or will have available, prior to commencement of any 

work on the project included in this application, the sufficient funds to complete the project if the 

grant is awarded; and  

 

Section 2: Certifies that if the project is awarded, the Applicant has or will have sufficient funds 

to operate and maintain the project, and  

 

Section 3. Certifies that the Applicant has reviewed, understands, and agrees to the General 

Provisions contained in the contract shown in the Grant Administration Guide; and  

 

Section 4: The City Manager, or his designee, is hereby authorized and empowered to execute in 

the name of the City of Arvin all program documents including, but not limited to, applications, 

agreements, amendments and request for payments, necessary for the completion of the Grant 

Scope subject to approval as to legal form by the City Attorney; and  

Section 5: Agrees to comply with all applicable federal, state and local laws, ordinances, rules, 

regulations and guidelines. 

 

Section 6: Will consider promoting inclusion per Public Resources Code §80001(b)(8 A-G). 
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Reso Authorizing Submittal of an Application to the Statewide Park Development and Community Revitalization Grant Program. 

Page 2 of 2 

I HEREBY CERTIFY that the foregoing resolution was passed and adopted by the City 

Council of the City of Arvin at a regular meeting thereof held on the 23rd day of July 2019 by the 

following vote: 

 

AYES:              

 

NOES:              

  

ABSTAIN:              

 

ABSENT:              

 

        ATTEST 

 

 

              

        CECILIA VELA, City Clerk 

CITY OF ARVIN 

 

 

By:                                                         

JOSE GURROLA, Mayor 

 

 

 

APPROVED AS TO FORM: 

 

 

By:                                                         

SHANNON L. CHAFFIN, City Attorney 

 

 

 

 

 

 

 

 

 

 

 

 

 

I, ________________________, City Clerk of the City of Arvin, California, DO HEREBY 

CERTIFY that the foregoing is a true and accurate copy of the Resolution passed and adopted 

by the City Council of the City of Arvin on the date and by the vote indicated herein. 
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Reso Authorizing Submittal of an Application to the Statewide Park Development and Community Revitalization Grant Program. 

Page 1 of 2 

RESOLUTION NO. ______ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ARVIN 

AUTHORIZING THE SUBMITTAL OF AN APPLICATION TO THE 

STATEWIDE PARK DEVELOPMENT AND COMMUNITY 

REVITALIZATION PROGRAM GRANT FUNDS; AND AUTHORIZING 

RELATED ACTION (DIGIORGIO PARK) 

 

WHEREAS, the State Department of Parks and Recreation has been delegated the 

responsibility by the Legislature of the State of California for the administration of the Statewide 

Park Development and Community Revitalization Grant Program, setting up necessary 

procedures governing the application; and  

WHEREAS, said procedures established by the State Department of Parks and 

Recreation require the Applicant to certify by resolution the approval of the application before 

submission of said application to the State; and  

WHEREAS, successful Applicants will enter into a contract with the State of California 

to complete the Grant Scope project;  

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Arvin 

hereby:  

Approves the filing of an application for The City of Arvin’s “DiGiorgio Park Wildflower 

Themes and Ninja Dreams” Project 
 

Section 1: Certifies that said Applicant has or will have available, prior to commencement of any 

work on the project included in this application, the sufficient funds to complete the project if the 

grant is awarded; and  

 

Section 2: Certifies that if the project is awarded, the Applicant has or will have sufficient funds 

to operate and maintain the project, and  

 

Section 3. Certifies that the Applicant has reviewed, understands, and agrees to the General 

Provisions contained in the contract shown in the Grant Administration Guide; and  

 

Section 4: The City Manager, or his designee, is hereby authorized and empowered to execute in 

the name of the City of Arvin all program documents including, but not limited to, applications, 

agreements, amendments and request for payments, necessary for the completion of the Grant 

Scope subject to approval as to legal form by the City Attorney; and  

Section 5: Agrees to comply with all applicable federal, state and local laws, ordinances, rules, 

regulations and guidelines. 

 

Section 6: Will consider promoting inclusion per Public Resources Code §80001(b)(8 A-G). 
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Reso Authorizing Submittal of an Application to the Statewide Park Development and Community Revitalization Grant Program. 

Page 2 of 2 

I HEREBY CERTIFY that the foregoing resolution was passed and adopted by the City 

Council of the City of Arvin at a regular meeting thereof held on the 23rd day of July 2019 by the 

following vote: 

 

AYES:              

 

NOES:              

  

ABSTAIN:              

 

ABSENT:              

 

        ATTEST 

 

 

              

        CECILIA VELA, City Clerk 

CITY OF ARVIN 

 

 

By:                                                         

JOSE GURROLA, Mayor 

 

 

 

APPROVED AS TO FORM: 

 

 

By:                                                         

SHANNON L. CHAFFIN, City Attorney 

 

 

 

 

 

 

 

 

 

 

 

 

 

I, ________________________, City Clerk of the City of Arvin, California, DO HEREBY 

CERTIFY that the foregoing is a true and accurate copy of the Resolution passed and adopted 

by the City Council of the City of Arvin on the date and by the vote indicated herein. 
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Reso Authorizing Submittal of an Application to the Statewide Park Development and Community Revitalization Grant Program. 

Page 1 of 2 

RESOLUTION NO. ______ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ARVIN 

AUTHORIZING THE SUBMITTAL OF AN APPLICATION TO THE 

STATEWIDE PARK DEVELOPMENT AND COMMUNITY 

REVITALIZATION PROGRAM GRANT FUNDS; AND AUTHORIZING 

RELATED ACTION (KOVACEVICH PARK) 

 

WHEREAS, the State Department of Parks and Recreation has been delegated the 

responsibility by the Legislature of the State of California for the administration of the Statewide 

Park Development and Community Revitalization Grant Program, setting up necessary 

procedures governing the application; and  

WHEREAS, said procedures established by the State Department of Parks and 

Recreation require the Applicant to certify by resolution the approval of the application before 

submission of said application to the State; and  

WHEREAS, successful Applicants will enter into a contract with the State of California 

to complete the Grant Scope project;  

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Arvin 

hereby:  

Approves the filing of an application for The City of Arvin’s “Kovacevich Park Field of 

Dreams and Baseball Teams” Project 
 

Section 1: Certifies that said Applicant has or will have available, prior to commencement of any 

work on the project included in this application, the sufficient funds to complete the project if the 

grant is awarded; and  

 

Section 2: Certifies that if the project is awarded, the Applicant has or will have sufficient funds 

to operate and maintain the project, and  

 

Section 3. Certifies that the Applicant has reviewed, understands, and agrees to the General 

Provisions contained in the contract shown in the Grant Administration Guide; and  

 

Section 4: The City Manager, or his designee, is hereby authorized and empowered to execute in 

the name of the City of Arvin all program documents including, but not limited to, applications, 

agreements, amendments and request for payments, necessary for the completion of the Grant 

Scope subject to approval as to legal form by the City Attorney; and  

Section 5: Agrees to comply with all applicable federal, state and local laws, ordinances, rules, 

regulations and guidelines. 

 

Section 6: Will consider promoting inclusion per Public Resources Code §80001(b)(8 A-G). 
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Reso Authorizing Submittal of an Application to the Statewide Park Development and Community Revitalization Grant Program. 

Page 2 of 2 

I HEREBY CERTIFY that the foregoing resolution was passed and adopted by the City 

Council of the City of Arvin at a regular meeting thereof held on the 23rd day of July 2019 by the 

following vote: 

 

AYES:              

 

NOES:              

  

ABSTAIN:              

 

ABSENT:              

 

        ATTEST 

 

 

              

        CECILIA VELA, City Clerk 

CITY OF ARVIN 

 

 

By:                                                         

JOSE GURROLA, Mayor 

 

 

 

APPROVED AS TO FORM: 

 

 

By:                                                         

SHANNON L. CHAFFIN, City Attorney 

 

 

 

 

 

 

 

 

 

 

 

 

 

I, ________________________, City Clerk of the City of Arvin, California, DO HEREBY 

CERTIFY that the foregoing is a true and accurate copy of the Resolution passed and adopted 

by the City Council of the City of Arvin on the date and by the vote indicated herein. 
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Reso Authorizing Submittal of an Application to the Statewide Park Development and Community Revitalization Grant Program. 

Page 1 of 2 

RESOLUTION NO. ______ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ARVIN 

AUTHORIZING THE SUBMITTAL OF AN APPLICATION TO THE 

STATEWIDE PARK DEVELOPMENT AND COMMUNITY 

REVITALIZATION PROGRAM GRANT FUNDS; AND AUTHORIZING 

RELATED ACTION (GARDEN IN THE SUN PARK) 

 

WHEREAS, the State Department of Parks and Recreation has been delegated the 

responsibility by the Legislature of the State of California for the administration of the Statewide 

Park Development and Community Revitalization Grant Program, setting up necessary 

procedures governing the application; and  

WHEREAS, said procedures established by the State Department of Parks and 

Recreation require the Applicant to certify by resolution the approval of the application before 

submission of said application to the State; and  

WHEREAS, successful Applicants will enter into a contract with the State of California 

to complete the Grant Scope project;  

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Arvin 

hereby:  

Approves the filing of an application for The City of Arvin’s “Recreational Fun in the 

Garden of the Sun” Project 
 

 

Section 1: Certifies that said Applicant has or will have available, prior to commencement of any 

work on the project included in this application, the sufficient funds to complete the project if the 

grant is awarded; and  

 

Section 2: Certifies that if the project is awarded, the Applicant has or will have sufficient funds 

to operate and maintain the project, and  

 

Section 3. Certifies that the Applicant has reviewed, understands, and agrees to the General 

Provisions contained in the contract shown in the Grant Administration Guide; and  

 

Section 4: The City Manager, or his designee, is hereby authorized and empowered to execute in 

the name of the City of Arvin all program documents including, but not limited to, applications, 

agreements, amendments and request for payments, necessary for the completion of the Grant 

Scope subject to approval as to legal form by the City Attorney; and  

Section 5: Agrees to comply with all applicable federal, state and local laws, ordinances, rules, 

regulations and guidelines. 

 

Section 6: Will consider promoting inclusion per Public Resources Code §80001(b)(8 A-G). 
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Reso Authorizing Submittal of an Application to the Statewide Park Development and Community Revitalization Grant Program. 

Page 2 of 2 

I HEREBY CERTIFY that the foregoing resolution was passed and adopted by the City 

Council of the City of Arvin at a regular meeting thereof held on the 23rd day of July 2019 by the 

following vote: 

 

AYES:              

 

NOES:              

  

ABSTAIN:              

 

ABSENT:              

 

        ATTEST 

 

 

              

        CECILIA VELA, City Clerk 

CITY OF ARVIN 

 

 

By:                                                         

JOSE GURROLA, Mayor 

 

 

 

APPROVED AS TO FORM: 

 

 

By:                                                         

SHANNON L. CHAFFIN, City Attorney 

 

 

 

 

 

 

 

 

 

 

 

 

 

I, ________________________, City Clerk of the City of Arvin, California, DO HEREBY 

CERTIFY that the foregoing is a true and accurate copy of the Resolution passed and adopted 

by the City Council of the City of Arvin on the date and by the vote indicated herein. 
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Reso Authorizing Submittal of an Application to the Statewide Park Development and Community Revitalization Grant Program. 

Page 1 of 2 

RESOLUTION NO. ______ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ARVIN 

AUTHORIZING THE SUBMITTAL OF AN APPLICATION TO THE 

STATEWIDE PARK DEVELOPMENT AND COMMUNITY 

REVITALIZATION PROGRAM GRANT FUNDS; AND AUTHORIZING 

RELATED ACTION (FELECITA PARK) 

 

WHEREAS, the State Department of Parks and Recreation has been delegated the 

responsibility by the Legislature of the State of California for the administration of the Statewide 

Park Development and Community Revitalization Grant Program, setting up necessary 

procedures governing the application; and  

WHEREAS, said procedures established by the State Department of Parks and 

Recreation require the Applicant to certify by resolution the approval of the application before 

submission of said application to the State; and  

WHEREAS, successful Applicants will enter into a contract with the State of California 

to complete the Grant Scope project;  

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Arvin 

hereby:  

Approves the filing of an application for The City of Arvin’s “Civic Spark in Felicita Park” 

Project 
 

 

Section 1: Certifies that said Applicant has or will have available, prior to commencement of any 

work on the project included in this application, the sufficient funds to complete the project if the 

grant is awarded; and  

 

Section 2: Certifies that if the project is awarded, the Applicant has or will have sufficient funds 

to operate and maintain the project, and  

 

Section 3. Certifies that the Applicant has reviewed, understands, and agrees to the General 

Provisions contained in the contract shown in the Grant Administration Guide; and  

 

Section 4: The City Manager, or his designee, is hereby authorized and empowered to execute in 

the name of the City of Arvin all program documents including, but not limited to, applications, 

agreements, amendments and request for payments, necessary for the completion of the Grant 

Scope subject to approval as to legal form by the City Attorney; and  

Section 5: Agrees to comply with all applicable federal, state and local laws, ordinances, rules, 

regulations and guidelines. 

 

Section 6: Will consider promoting inclusion per Public Resources Code §80001(b)(8 A-G). 
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Reso Authorizing Submittal of an Application to the Statewide Park Development and Community Revitalization Grant Program. 

Page 2 of 2 

I HEREBY CERTIFY that the foregoing resolution was passed and adopted by the City 

Council of the City of Arvin at a regular meeting thereof held on the 23rd day of July 2019 by the 

following vote: 

 

AYES:              

 

NOES:              

  

ABSTAIN:              

 

ABSENT:              

 

        ATTEST 

 

 

              

        CECILIA VELA, City Clerk 

CITY OF ARVIN 

 

 

By:                                                         

JOSE GURROLA, Mayor 

 

 

 

APPROVED AS TO FORM: 

 

 

By:                                                         

SHANNON L. CHAFFIN, City Attorney 

 

 

 

 

 

 

 

 

 

 

 

 

 

I, ________________________, City Clerk of the City of Arvin, California, DO HEREBY 

CERTIFY that the foregoing is a true and accurate copy of the Resolution passed and adopted 

by the City Council of the City of Arvin on the date and by the vote indicated herein. 
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CITY OF ARVIN  

Staff Report 

 

Meeting Date: July 23, 2019 

TO: City Council 

 

FROM: Pawan Gill, Director of Administrative Services   

 Jerry Breckinridge, City Manager 

 

 

SUBJECT:  A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ARVIN AUTHORIZING 

THE SUBMITTAL OF AN APPLICATION TO THE KERN COUNCIL OF 

GOVERNMENTS FOR THE REGIONAL SURFACE TRANSPORTATION PROGRAM 

(RSTP) AND COMMITTING THE NECESSARY LOCAL MATCH AND STATING THE 

ASSURANCE TO COMPLETE THE PROJECT; AND AUTHORIZING RELATED 

ACTION 

 

 

BACKGROUND: 

The City of Arvin has identified the need for road resurfacing in several locations within the city. 

The City plans to apply to Kern COG for the RSTP program and will seek funds for road 

resurfacing at the location of Haven Drive from Comanche to Derby Street.    

 

FINANCIAL IMPACT: 

The grant requires a match of 11.47% which can be met via general funds obligation for roads, 

which can be  provided using either SB1 funds or local sales tax revenue. 
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RESOLUTION  

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ARVIN 

AUTHORIZING THE SUBMITTAL OF AN APPLICATION TO THE 

KERN COUNCIL OF GOVERNMENTS FOR THE REGIONAL 

SURFACE TRANSPORTATION PROGRAM (RSTP) AND 

COMMITTING THE NECESSARY LOCAL MATCH AND STATING 

THE ASSURANCE TO COMPLETE THE PROJECT; AND 

AUTHORIZING RELATED ACTION 

 

WHEREAS, the City of Arvin is submitting an application to the Kern Council of 

Governments (Kern COG) for $ 2,005,469.00 in funding from the Regional Surface 

Transportation Program (RSTP) for the Haven Drive project (herein referred to as PROJECT); 

and    

 

WHEREAS, the City of Arvin has the financial capacity to complete, operate and maintain 

the project; and  

 

WHEREAS, the City of Arvin will ensure that funds required from other sources will be 

reasonably expected to be available in the time frame needed to carry out the project; and 

 

WHEREAS, the City of Arvin is authorized to execute and file an application for funding 

the PROJECT under the RSTP program; and 

 

WHEREAS, The City of Arvin, by adopting this resolution does hereby state:   

 

a. The City of Arvin will provide $ 230,028.00 (11.47%) in local matching funds; 

and 

 

b.  The City of Arvin understands that the RSTP funding for the project is fixed at 

the approved programmed amount, and that any cost increases must be funded by the City of 

Arvin from other funds, and that the City of Arvin does not expect any cost increases to be 

funded with additional RSTP funding; and 

 

c. The City of Arvin understands the funding deadlines associated with these funds 

and will comply with the program implementation procedures described in Chapter 2 of the 

Kern COG Project Delivery Policies and Procedures manual; and 

 

d. PROJECT will be implemented as described in the complete application and in 

this resolution and, if approved, for the amount programmed in the FTIP; and 

 

e. The City of Arvin and the PROJECT will comply with the requirements as set 

forth in the program; and 

5.J



 

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Arvin as 

follows:   

 

Section 1: The City Manager, or his designee, is hereby authorized to submit all required 

documents to Kern COG for the RSTP Program. 

 

Section 2: The City Manager, or his designee, is hereby authorized and empowered to execute in 

the name of the City of Arvin all program documents including, but not limited to, applications, 

agreements, amendments and request for payments, necessary to secure RSTP funds and 

implement the approved project from the RSTP program, subject to approval as to legal form by 

the City Attorney. 
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I HEREBY CERTIFY that the foregoing resolution was passed and adopted by the City 

Council of the City of Arvin at a Regular Meeting thereof held on the 23rd day of July, 2019 by 

the following vote: 

 

         ATTEST 

 

 

                                                                   

         CECILIA VELA, City Clerk 

CITY OF ARVIN 

 

 

By:                                                         

 JOSE GURROLA, Mayor 

 

 

 

APPROVED AS TO FORM: 

 

 

By:                                                         

 SHANNON L. CHAFFIN, City Attorney 

 Aleshire & Wynder, LLP 

 

I, ______________________________, City Clerk of the City of Arvin, California, DO 

HEREBY CERTIFY that the foregoing is a true and accurate copy of the Resolution passed and 

adopted by the City Council of the City of Arvin on the date and by the vote indicated herein. 
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CITY OF ARVIN 

Staff Report 

 

Meeting Date: July 23, 2019 

TO: City Council 

 

FROM: Cecilia Vela, City Clerk   

 Jerry Breckinridge, City Manager 

 

SUBJECT:  Approval of Real Property Use Agreement between City of Arvin and Arts Council of Kern 

County for Use of Property Located at the Arvin Community Center, 800 Walnut Drive, 

Arvin by the Arvin Seniors Sewing Group 

 

 

BACKGROUND:   

The City Council, as part of its 5-Year Strategic Plan and Economic Development Strategy, 

desires to promote education of the public through recreational activities, local culture, and 

family activities.  Staff has been considering developing education, recreational activities, local 

culture, and family activities by seeking partnerships with local organizations such as the Arts 

Council of Kern County.  

 

The Arts Council of Kern County have been working with the Arvin seniors for over 7 years as 

part of the De Colores Community Story Project that ended this past April.  They have been  

building fiber art skills and want to continue to have a place to meet and create.  They would like 

to continue to use the Community Center and want to make blankets to donate to nursing care 

facilities or hospitals to give to seniors and infants.  The seniors meet once or twice a week but 

are hoping to acquire space to use more frequently.  The Arvin Community Center was 

previously designated as the Senior Center.  However, when this change occurred,  the seniors no 

longer had a place to use on a daily basis and currently share space with another organization but 

are limited on the days and hours of use.  

 

Staff is requesting approval from the City Council to execute the Real Property Use Agreement 

between the City and the Arts Council of Kern County for use of space at the Community Center 

for the Arvin seniors.  The agreement includes: 

 

- The Arts Council of Kern County will be responsible to set up, staff, and provide 

programs to the City of Arvin seniors. 

- The Arts Council of Kern County is to pay an annual access fee of $1.00.  

- City shall make all arrangements for and pay for any applicable utilities and services 

furnished to or used by the Arts Council of Kern County.  

 

5.K



FINANCIAL IMPACT:   

City shall make all arrangements for and pay for any applicable utilities and services furnished to 

or used by the Arts Council of Kern County.  Arts Council of Kern County is to pay an access 

fee set at One Dollar ($1.00) per year.  In return the Arts Council of Kern County shall have 

access to use the Community Center Room #1 as shown on Exhibit A and are responsible to set 

up, staff, and provide programs to the City of Arvin seniors.  

 

RECOMMENDATION:   

Staff recommends the City Council approve the real property use agreement between the City 

and the Arts Council of Kern County.   

 

ATTACHMENTS:  

- Real Property Use Agreement between the City of Arvin and Arts Council of Kern County for 

use of property located at the Arvin Community Center, 800 Walnut Drive, Arvin by the 

Arvin Seniors Sewing Group. 

 

- Illustrations of Arvin projects – The Arvin Quilt Project; De Colores Display at Arvin Health 

Fair; The Nomadic Mural Project; and 1,000 Wildflowers and the Women of Arvin. 

 

- DeColores: A Community Story Project – Project Timeline 

 

- Certificate of Liability Insurance 
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AGREEMENT NO. ___________ 
 

REAL PROPERTY USE AGREEMENT 

 
This Real Property Use Agreement (“Agreement”) is made and entered into May 1, 2019 

(“Agreement Date”) between the CITY OF ARVIN, a municipal corporation (“City”) and the Arts 

Council of Kern County, a California non-profit organization (“Authorized User”), pursuant to the 

following recitals, which are a substantive part of this Agreement.  City and Authorized User are 

sometimes individually referred to as a (“Party”) and jointly as the (“Parties”). 

RECITALS 

A. City owns real property located at 800 Walnut Dr., Arvin, 93203, on which is situated a 

building commonly known as the Community Center, (the “Premises”). The Premises has multiple rooms 

however the general usage pertains to the room, as more particularly described and depicted in Exhibit A. 

B. The City, as part of its 5-Year Strategic Plan and Economic Development Strategy, 

desires to promote education of the public through recreational activities, local culture, and family 

activities.   

C. Authorized User provides, supports, and promotes arts access, advocacy, and education 

for residents in Arvin, CA.  

D. A relationship between the Parties allowing for the Authorized User to use the Premises 

would serve a public benefit by promoting education, cultural, economic, and general welfare of the 

public, as well as providing opportunities for family and community activities.  

E. Therefore, the City and Authorized User desire to enter into this Agreement setting forth 

the rights and obligations of both Parties therein.   

NOW, THEREFORE, City and Authorized User agree as follows: 

AGREEMENT 

1. Access. City hereby grants to Authorized User access to the Premises beginning on the 

Agreement Date.   

2. Use of Premises AS IS. Authorized User acknowledges it has and shall accept the Premises from 

City in its “AS IS” condition without representation or warranty. Authorized User acknowledges it has 

inspected the Premises and is aware of its condition. Pursuant to California Civil Code Section 1938, 

Authorized User is advised that the Premises have not undergone an inspection by a Certified Access 

Specialist, and, therefore, City is not aware if the Premises comply with the applicable construction-

related accessibility standards pursuant to Civil Code Section 55.53. 

3. Access Fee. In light of the public benefit provided by the Authorized User, as consideration for 

the use and occupancy of the Premises, Authorized User shall pay an access fee to City as follows: 

Authorized User shall pay to City an access fee in the amount of One Dollar ($1.00) per year, unless 

increased by a majority vote of the City Council. The access fee shall be due and payable to City on July 

1st each year. The full access fee shall be paid by Authorized User and be personally delivered or mailed 

to the City at 200 Campus Drive, Arvin, CA 93203 or any other place or places that City may designate 

by written notice to Authorized User. 

4. Use of Premises. 

a. Purpose. Authorized User shall have access to use the Premises to provide art workshops 

and studio space for seniors in the community to gather and create. (“Permitted Uses”). The Premises 

shall not be used for any other purpose other than the Permitted Uses without the prior written consent of 
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the City, which may be granted or withheld in the City’s sole discretion. Usage of the Premises shall 

occur on weekdays during normal business hours anytime between 9am – 5pm, unless authorized by the 

City.  Authorized User acknowledges that its use outside of these dates and times is not exclusive, and 

that other persons or users may be approved by City to utilize the Premises the identified dates and times. 

Further, the use of the Premises shall be governed by the special conditions identified within Exhibit B to 

this Agreement. No other uses shall be permitted on the Premises without the prior written consent of 

City, which may be granted or withheld in its sole discretion. Authorized User shall have access to and 

use of the parking lot and access way to the Premises, but such access and use shall only concurrent with 

the City’s and public’s right of use of the same and not for Authorized User’s exclusive use. All staffing, 

equipment and supplies for the Permitted Use conducted by Authorized User shall be the sole 

responsibility of Authorized User. The supervision of all participants in the activities conducted by 

Authorized User shall be the sole and exclusive responsibility of Authorized User and its personnel. 

Authorized User shall ensure that all its employees, staff, volunteers, agents or similar persons using the 

Premises submit to, and pass, a background check and fingerprinting conducted by the City using the 

California Department of Justice (DOJ) Live Scan System or an equivalent system approved by the City, 

prior to allowing contact with minors on the Premises.  

b. City Use of Premises. Authorized User acknowledges and agrees that the City shall have 

the right to utilize the Premises at any time when not in use by Authorized User. 

c. No Alterations or Improvements. No alterations or improvements shall be made to the 

Premises without the advance and express written consent of City, and upon such terms and conditions as 

City may require. 

d. Removal. Upon termination of this Agreement, unless otherwise agreed, Authorized User 

shall remove Authorized User owned structures and/or improvements and restore the Premises to 

substantially the same condition at the time Authorized User took possession of the Premises. Upon 

Authorized User’s failure to remove structures and/or improvements, the property shall, at the option of 

City, become the sole property of City; or, at the expense of Authorized User, City may remove said 

structures and/or improvements to restore the Premises to substantially the same condition in which it 

existed at the time Authorized User took possession of the Premises. 

e. Compliance with Laws. Authorized User shall comply with all statutes, ordinances, 

regulations, and requirements of all governmental entities (including the City of Arvin), relating to 

Authorized User’s use and occupancy of the Premises, whether those statutes, ordinances, regulations, 

and requirements are now in force or are subsequently enacted. Authorized User shall comply with all 

applicable requirements of the Americans with Disabilities Act of 1990, California Disabled Persons Act 

and the California Building Code. Further, Authorized User, its successors, heirs, executors, 

administrators and assigns, and all persons claiming under or through the Authorized User, shall not 

discriminate against or segregate any person or group of persons, on account of race, color, creed, 

religion, sex, marital status, national origin or ancestry, in the use, occupancy, tenure or enjoyment of the 

Premises. 

f. License. Authorized User shall procure and maintain all required licenses and/or permits 

governing the operation of the Permitted Uses throughout the term of this Agreement. 

g. Waste and Nuisance. Authorized User shall not use the Premises, or allow the Premises 

to be used, in any manner that will constitute a waste, nuisance, or unreasonable annoyance to the 

neighborhood adjacent to the Premises. The Premises shall not be used for displaying signs and notices 

other than those connected with the Program. Such notices and signs shall be neat and properly 

maintained, and shall be in compliance with the Arvin Municipal Code and all applicable laws and 

regulations. 

5.K.a

A
tt

ac
h

m
en

t:
 R

ea
l P

ro
p

er
ty

 U
se

 A
g

m
t_

A
rt

s 
C

o
u

n
ci

l o
f 

K
er

n
 C

o
u

n
ty

_A
rv

in
 C

o
m

m
u

n
it

y 
C

en
te

r_
07

23
19

  (
R

ea
l P

ro
p

er
ty

 U
se

 A
g

re
em

en
t 

- 
A

rt
s



Page 3 of 8 

h. Maintenance. Authorized User, at its sole cost and expense, shall keep and maintain the 

Premises in good order and condition, and free from rubbish, to the satisfaction of City.  Upon notice 

from Authorized User, City shall be responsible for the operational maintenance of the Premises, 

including but not limited to, plumbing, electrical, exterior painting and repairs, roofing, HVAC, interior, 

and alarm systems (if any).  Additionally, the City shall maintain the Premises landscaping and parking 

lot. 

5. Utilities. City shall make all arrangements for and pay for any applicable utilities and services 

furnished to or used by Authorized User, including but not limited to water and electric services. 

6. Indemnification. Authorized User shall indemnify, protect, defend and hold harmless the 

Premises, City and its managers, officers, directors, members, employees, agents, contractors, partners 

and lenders, from and against any and all claims, and/or damages, costs, liens, judgments, penalties, 

permits, reasonable attorneys’ and consultant’s fees, expenses and/or liabilities arising out of, involving, 

or in dealing with (1) the use or occupancy of the Premises by Authorized User and use of the parking lot 

and access way, the conduct of Authorized User’s business or Program, any act, omission or neglect of 

Authorized User, its officers, directors, members, employees, agents or contractors; (2) out of any breach 

by Authorized User in the performance in a timely manner of any obligation on Authorized User’s part to 

be performed under this Agreement; (3) any acts, omissions or negligence of Authorized User or any 

person or entity claiming through or under Authorized User, or Authorized User’s agents, employees, 

contractors, invitees or visitors; (4) any claim arising under the Americans With Disabilities Act of 1990, 

California Disabled Persons Act and/or similar laws; or (5) any claims and/or liability arising or governed 

by Workers Compensation law. The foregoing shall include, but not be limited to, all costs of the defense 

or pursuit of any claim or any action or proceeding involved therein, and whether or not (in the case of 

claims made against City) litigated and/or reduced to judgment. In case any action or proceeding is 

brought against City by reason of any of the foregoing matters, Authorized User upon notice from City 

shall defend the same at Authorized User’s expense by counsel reasonably satisfactory to City and City 

shall cooperate with Authorized User in such defense.  City need not have first paid any such claim in 

order to be so indemnified. In addition, City may require Authorized User to pay City’s attorneys’ fees 

and costs in defending against or participating in such claim, action or proceeding if City shall decide, in 

its exercise of reasonable judgment, it is unsatisfied with the representation of its interest by Authorized 

User or its counsel. 

City shall not be liable for security, injury or damage to the person or goods, wares, merchandise 

or other property of Authorized User, Authorized User’s employees, contractors, invitees, customers, or 

any other person in or about the Premises, whether such damage or injury is caused by or results from 

fire, earthquake, flood, terrorism, steam, electricity, gas, water or rain, or from the breakage, leakage, 

obstruction or other any other cause, including the commission of a crime, whether the said injury or 

damage results from conditions arising upon the Premises or from other source or places except if such 

injury or damage is the result of the gross negligence or willful misconduct of City or City’s employees, 

contractors or agents. 

Authorized User shall require all individuals participating in its programs to sign liability waivers 

releasing, indemnifying and holding harmless the City from any and all injuries arising from their 

participation in the Program or use of the Premises being offered by Authorized User. 

The provisions of this section shall survive the expiration or termination of this Agreement. 

7. Insurance Requirements.  

a. General Liability Insurance.  Authorized User shall obtain, pay for and maintain in effect 

during the life of this Agreement, a policy of commercial general liability insurance issued by an 

insurance company rated not less than “A-VII” in Best Insurance Rating Guide and admitted to do 

business in California with combined single limits of liability of not less than $1,000,000.00 per 
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occurrence.  The policy shall contain an endorsement naming the City as an additional insured insofar as 

this Agreement is concerned, and provide that written notice shall be given to the City at least 10 days 

prior to cancellation or material change in the form of the policy or reduction in coverage. 

b. General Provisions.  All of the policies of insurance required to be procured by 

Authorized User pursuant to this Section shall be primary insurance and shall name City, its employees 

and agents as additional insureds. Any insurance or self-insurance maintained by City, its officers, 

officials, employees, agents, or volunteers shall be in excess of Authorized User’s insurance and shall not 

contribute with it.  All policies shall waive all rights of subrogation and provide that said insurance may 

not be amended or canceled without providing thirty (30) days prior written notice by registered mail to 

City. Within ten (10) business days of execution of this Agreement by the last Party to sign, and at least 

thirty (30) days prior to the expiration of any insurance policy, Authorized User shall provide City with 

certificates of insurance and full copies of the insurance policies evidencing the mandatory insurance 

coverages written by insurance companies acceptable to City, licensed to do business in California and 

rated A:VII or better by Best’s Insurance Guide.  

8. Liens and Claims. Authorized User shall not suffer any mechanics’ or materialmen’s liens of any 

kind to be enforced against the Premises for any work done or materials furnished at Authorized User’s 

request. Should Authorized User fail, neglect, or refuse to remove said lien, City shall have the right to 

pay any amount required to release any such liens, or to defend any action brought thereon, and to pay 

any judgment entered therein; and Authorized User shall be liable to City for all costs, damages, 

reasonable attorneys' fees, and any amounts expended in defending any proceedings or in the payment of 

any of said liens or any judgment obtained therefor.  

9. Encumbrances. Authorized User shall not encumber by deed of trust, mortgage or other security 

instrument, all or a part of Authorized User's interest under this Agreement without the advance and 

express written consent of City, and upon such terms and conditions as City may require. 

10. Condemnation. In the event of the taking or condemnation of all or any part of the Premises, 

Authorized User may receive compensation only for any taking of or damage to Authorized User-owned 

improvements. Any compensation awarded and interest thereon, including the compensation for the land 

value and interest thereon, shall belong to City. Authorized User shall not receive any value related to the 

leasehold value of the property which shall be paid solely to the City. In the event a condemnation or 

transfer in lieu thereof results in a taking of any substantial and/or material portion of the Premises, the 

City or Authorized User may, upon written notice given to the other Party within thirty (30) days after 

such taking or transfer in lieu thereof, terminate this Agreement 

11. Default. 

a. Authorized User’s Default. The occurrence of any of the following shall constitute a 

default by Authorized User: (1) failure to pay in full the access fee, insurance premiums or taxes, or any 

other sums due hereunder as a result of Authorized User’s use of the Premises; (2) abandonment of the 

Premises; and (3) failure to perform any other provision of this Agreement. 

b. Termination. City may terminate this Agreement immediately upon written notice to 

Authorized User if Authorized User defaults on any obligation under this Agreement. In the event of 

termination, City may regain possession of the Premises in the manner provided by the laws of the State 

of California. At City’s option, if Authorized User has breached this Agreement and/or abandoned the 

Premises, this Agreement shall continue in effect for so long as City does not terminate Authorized User’s 

access, and City may enforce all rights and remedies under this Agreement, including the right to recover 

the access fee as it becomes due. Further, City shall be entitled to recover from Authorized User damages 

and to exercise such other rights and remedies as provided to City under the laws of the State of 

California.   
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The City or Authorized User may terminate this Agreement without cause upon thirty (30) 

days written notice. 

12. Waiver. No delay or omission in the exercise of any right or remedy of City on any default by 

Authorized User shall impair such right or remedy or be construed as a waiver. Any waiver by City of any 

default must be in writing and shall not be a waiver of any other default concerning the same or any other 

provision of this Agreement. 

13. Entry and Inspection of Premises. City and its authorized representatives shall have the right to 

enter and inspect the Premises at all reasonable times to determine whether the Premises is in good 

condition and whether Authorized User is complying with its obligations under this Agreement. 

14. Relationship of Parties. City is not, nor shall it become or be deemed to be, a partner or a joint 

venturer with Authorized User by reason of the provisions of this Agreement nor shall this Agreement be 

construed to authorize either party to act as the agent for the other. 

15. Notice. Any notice, demand, request, consent, approval, or communication that either party 

desires or is required to give to the other party or any other person shall be in writing and either served 

personally or sent by prepaid registered mail at the address of such party as provided below, or to any 

such address as such party shall notify the other in writing. Notice shall be deemed communicated when 

received if personally served or three (3) days after mailing if mailed. 

   City of Arvin  

Attn:  City Manager 

200 Campus Drive 

P.O. Box 548 

Arvin, CA 93203 

 

Arts Council of Kern County 

1330 Turxton Ave, B 

Bakersfield, CA  93301 

Attn: David Gordon, Executive Director 

 

16. Effect of Termination of Agreement. Termination of this Agreement shall not release any party 

hereto from any liability or obligation hereunder, whether of indemnity or otherwise, resulting from any 

acts, omissions or events happening prior to such termination or expiration, or thereafter in case by the 

terms of this Agreement it is provided that anything shall or may be done after termination or expiration 

hereof. 

17. Amendments. This Agreement shall not be modified or amended in any way except in writing 

signed by the parties hereto. 

18. Interpretation. This Agreement shall be construed and interpreted in accordance with the laws of 

the State of California. This Agreement shall not be construed as if it had been prepared by one of the 

parties, but rather as if both parties have prepared it.  

19. Entire Agreement. This Agreement contains all the agreements of the parties concerning the 

subject matter of it and cannot be amended or modified except by a subsequent written agreement. 

20. Severability. The unenforceability, invalidity, or illegality of any provision of this Agreement 

shall not render the other provisions unenforceable, invalid, or illegal. 

21. Attorney’s Fees. If either party commences an action against the other party arising out of or in 

connection with this Agreement, the party prevailing in such litigation shall be entitled to have and 

recover from the losing party reasonable attorney's fees and costs of suit. 
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22. Voluntary Agreement; Authority to Execute. Authorized User and City each represent that they 

have read this Agreement in full and understand and voluntarily agree to all provisions herein. The parties 

further declare that prior to signing this Agreement they each had the opportunity to apprise themselves of 

relevant information, through sources of their own selection, including consultation with counsel of their 

choosing if desired, in deciding whether to execute this Agreement. The signatories to this Agreement 

represent that they have the proper authority to execute this Agreement on behalf of the respective party. 

23. Binding Effect; Choice of Law.  This Agreement shall be binding upon the Parties, their 

successors and assigns and be governed by the laws of the State of California. Any litigation between the 

Parties hereto concerning this Agreement shall be initiated in the Superior Court of the State of California 

for the County of Monterey. 

IN WITNESS WHEREOF, the Parties have duly executed this Agreement on the day and year 

first above written. 

 

CITY: AUTHORIZED USER: 

CITY OF ARVIN,  

a municipal corporation 

 

By: __________________________ 

       Jerry Breckinridge, City Manager  

       

_________________, 2019 

 

ATTEST: 

 

______________________ 

Cecilia Vela, City Clerk 

 

 

 

APPROVED AS TO FORM: 

 

ALESHIRE & WYNDER, LLP 

 

By: _____________________         

      Shannon Chaffin, City Attorney 

ARTS COUNCIL OF KERN COUNTY, a 

California non-profit organization 

 

By: ______________________________ 

       Name: David Gordon 

       Title: Executive Director 
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EXHIBIT A 

DESCRIPTION AND DEPICTION OF THE “PREMISES” 

 

   

Room #4 - Not 

Available 

 

Main Recreation Hall Area - 

Not Available 

Room #1 - 

This will be 

the room 

utilized. 

Room #2 - 

Not 

Available 

Room #3 - 

Not 

Available 

Restroom 

(Available 

during 

operation) 
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EXHIBIT B 

SPECIAL CONDITIONS 

 

Based upon the public benefit provided by Authorized User and its Permitted Uses, the City hereby grants 

to Authorized User access to the Premises upon compliance with the following special conditions: 

1. Staffing:  The staffing for the Premises shall be the sole responsibility of the Authorized User.  

The Premises’ staff, whether volunteers or employees of the Authorized User, or under other 

arrangement with the Authorized User, shall not be employees, volunteers, officials, agents, or 

representatives of the City by way of their arrangement with the Authorized User. 

 

2. Expansion of Use or Programs:  Given the public benefit provided by Authorized User, the City 

is open to considering a request to expand programs and the use by Authorized User to other 

dates, times and locations at the Community Center located at 800 Walnut Dr., Arvin, 93203.  

Said expansion must be memorialized in writing and approved by the City Council. 

 

3. Special Events:  At its sole discretion and based upon availability, the City may grant Authorized 

User additional space or access for special event(s) within the Community Center upon request.  

Authorized User is encouraged to provide City with its request at its earliest possible time, and 

acknowledges space may not be available.  
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The Arvin Quilt Project 

 

 

 

The Arvin Quilt Project participants went out in 

the field to explore points of interest in the 

neighborhood to use as inspiration for our quilt 

designs. The stops on our adventure included 

the Arvin Historical Museum, The Cross, The 

Bakersfield National Cemetery, The Sunset 

Labor Camps and Arvin's first jail. At the 

museum we got to take a close look at vintage 

quilts made by "Okies" out of fabric remnants 

and Gold brand flour bags! 
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The Arvin Quilt Project 

 

 

 

 

The ladies and I explored the Sunset Labor 

Camp in Weedpatch, CA. Many of you may 

know of the original "Okie" camp from The 

Grapes of Wrath. Sharon opened the museum 

up for us and gave us a tour of the original 

three buildings which includes the Library, 

Post Office and Hall. She along with 

volunteers in the community have been 

dedicated to preserving this rich history of the 

Dust Bowl era and renovating the buildings.  
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The Arvin Quilt Project 

 

 

During one of our workshop the ladies from 

the sewing circle learned how to create a quilt 

binding. We are continuing to explore the 

neighborhood of points of interest that serve 

as markers in Arvin's history.  

This is the cross show a panoramic view of 

Arvin’s rural, agricultural landscape.  

The sewing circle participants used natural 

dyes to experiment with color and kept a dye 

journal to record their color samples. 
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The Arvin Quilt Project 

 

 

  

The sewing circle ladies went out into the 

community to create designs inspired by the 

natural landscape. Here is Luz showing 

Josephina her sketchbook on Native American 

symbols. The ladies are prepping their binding 

fabric pieces for their quilts. 
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The Arvin Quilt Project 

 

 

 

 

Here are the ladies with their finished quilts and 

some of the quilts displayed at the Arts Council 

of Kern’s Access Gallery in Bakersfield, CA. 
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Final Installation at the Arvin Health Fair, Arvin Veteran’s Hall - 

April 19, 2013 

 

 

First Arvin community project at the annual Arvin Health Fair.  This is the first in a series or works 

entitled DeColores: A Community Story Project, focused on the city of Arvin and surrounding 

communities in South Kern County.  
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The triangular canvases were made with sail cloth, cut and stretched over triangular frames fitted with 

magnets, after they were embellished by community members. Collages represent individual families, 

histories, memories, and symbols of Arvin.  The triangular form was chosen for its geometric and 

architectural potential, but also because it symbolizes the mountains that are found to be so distinctive of 

the first visual impression of the Arvin landscape. Often, on topographical maps, mountains will be 

symbolized by simple triangles. 

 

In all, there were about 50 canvases that were made by community members. These canvases were the 

results of several workshops and conversations, and each one that was created was done so with care, 

enthusiasm, and heart.  Those who met with us over these several months, shared their stories, told us 

about their families, and were generous enough to give their time to this project. As Arvin and the rest of 

South Kern County work to build a healthier community, we hope these continued engagements with 

citizens will support their cooperation to meet the challenges they face. 
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The Nomadic Mural Project 

 

A Tapestry of Woven Cultures and Customs 
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Alpaca and wool skein dyed with batches of Indigo, madder root, cochineal, and red cabbage. 

Participants experimented with color mixing to create different dye color variations i.e., using red 

cabbage with lemon (acid) and baking soda (base) to transform the deep purple color to blue green 

and violet in our test kitchen. The ladies also learned how to prep their yarn into skeins, dye the 

fiber, shibori dye techniques, and documented the dye colors into their journals.  
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Guest Artist, Paige Tighe, led the seniors in Saori weaving and color theory workshops where 
they viewed examples of Saori tapestries and were led in dialogue about how the techniques 
are similar or different from traditional weaving of Oaxaca. They also explored color, texture, 
and shape to capture the beauty of the Arvin landscape. The artist led them in a series of 
exercises where they were introduced to color theory, watercolor, and sketching techniques. 
Participants were able to use the new skills they learned to design their unique woven 
tapestries, as in the example below. 
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Senior women in Arvin learning how use a loom and traditional Oaxacan weaving techniques. Here 

is a woven teepee which represents the Native American tribes and Indian history in Arvin.  
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The wildflowers bloomed in Kern County this spring; the hillsides were covered in vibrant colors of 

orange, purple, and yellow. The ladies created a wave pattern to represent the topography of the 

mountains that surrounds Arvin. 
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Here are some of the ladies with 150 woven pieces that were made by local senior women and 45 

students from the Boys and Girls Club at Haven Drive Middle School. Project participants created 

individual woven pieces and applied images and symbols of Arvin onto their tapestries through 

different weaving and applique techniques. 
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1,000 Wildflowers & the Women of Arvin Project 

 

 

Community workshop at Sierra Vista Elementary will preschool students and 

their family members. 
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Installation Art Council of Kern’s Access Gallery, Bakersfield 

 

Installation at Rio Bravo Medical Center, Bakersfield 

 

 

 

5.K.e

A
tt

ac
h

m
en

t:
 1

,0
00

 W
ild

fl
o

w
er

s 
an

d
 t

h
e 

W
o

m
en

 o
f 

A
rv

in
  (

R
ea

l P
ro

p
er

ty
 U

se
 A

g
re

em
en

t 
- 

A
rt

s 
C

o
u

n
ci

l o
f 

K
er

n
 C

o
u

n
ty

 -
 A

rv
in

 C
o

m
m

u
n

it
y
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THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
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P.O. Box 548
Arvin, CA 93203

ARTSCOU02C CPALACIOS

Walter Mortensen Insurance / INSURICA
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POLICY NUMBER: 2019-04199

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED 

PRIMARY AND NON-CONTRIBUTORY

ENDORSEMENT FOR PUBLIC ENTITIES

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

A.

C. With respect to the insurance provided to the additional insured(s), Condition 4. Other Insurance of 

SECTION IV – COMMERCIAL GENERAL LIABILITY CONDITIONS is replaced by the following:

Section II – WHO IS AN INSURED is amended to include:

4. Any public entity as an additional insured, and the officers, officials, employees, agents and/or volunteers 
of that public entity, as applicable, who may be named in the Schedule above, when you have agreed in a 
written contract or written agreement presently in effect or becoming effective during the term of this policy, 
that such public entity and/or its officers, officials, employees, agents and/or volunteers be added as an 
additional insured(s) on your policy, but only with respect to liability for “bodily injury”, “property damage” or 
“personal and advertising injury” caused, in whole or in part, by:

a. Your negligent acts or omissions; or

b. The negligent acts or omissions of those acting on your behalf;

in the performance of your ongoing operations.

No such public entity or individual is an additional insured for liability arising out of the sole negligence by 
that public entity or its designated individuals.  The additional insured status will not be afforded with 
respect to liability arising out of or related to your activities as a real estate manager for that person or 
organization. 

B. Section III – LIMITS OF INSURANCE is amended to include:

8. The limits of insurance applicable to the public entity and applicable individuals identified as an additional 
insured(s) pursuant to Provision A.4. above, are those specified in the written contract between you and 
that public entity, or the limits available under this policy, whichever are less.  These limits are part of and 
not in addition to the limits of insurance under this policy.

4. Other Insurance

a. Primary Insurance

This insurance is primary if you have agreed in a written contract or written agreement:

(1) That this insurance be primary. If other insurance is also primary, we will share with all that 

other insurance as described in c. below; or

Page 1 of 2NIAC-E61 02 19

5.K.f

A
tt

ac
h

m
en

t:
 C

er
ti

fi
ca

te
 o

f 
In

su
ra

n
ce

 -
 A

rt
s 

C
o

u
n

ci
l o

f 
K

er
n

 C
o

u
n

ty
  (

R
ea

l P
ro

p
er

ty
 U

se
 A

g
re

em
en

t 
- 

A
rt

s 
C

o
u

n
ci

l o
f 

K
er

n
 C

o
u

n
ty

 -
 A

rv
in



POLICY NUMBER: 2019-04199

(2) The coverage afforded by this insurance is primary and non-contributory with the additional 
insured(s)’ own insurance.

Paragraphs (1) and (2) do not apply to other insurance to which the additional insured(s) has been 

added as an additional insured or to other insurance described in paragraph b. below.

b. Excess Insurance

This insurance is excess over:

1. Any of the other insurance, whether primary, excess, contingent or on any other basis:

(a) That is Fire, Extended Coverage, Builder’s Risk, Installation Risk or similar coverage for 
"your work";

(b) That is fire, lightning, or explosion insurance for premises rented to you or temporarily 
occupied by you with permission of the owner;

(c) That is insurance purchased by you to cover your liability as a tenant for "property damage" 
to premises temporarily occupied by you with permission of the owner; or

(d) If the loss arises out of the maintenance or use of aircraft, "autos" or watercraft to the 

extent not subject to Exclusion g. of SECTION I – COVERAGE A – BODILY INJURY 

AND PROPERTY DAMAGE.

(e)

(1) When this insurance is excess, we will have no duty under Coverages A or B to defend the 
additional insured(s) against any "suit" if any other insurer has a duty to defend the additional 
insured(s) against that "suit". If no other insurer defends, we will undertake to do so, but we will 
be entitled to the additional insured(s)’ rights against all those other insurers.

(2) When this insurance is excess over other insurance, we will pay only our share of the amount of 
the loss, if any, that exceeds the sum of:

(3) We will share the remaining loss, if any, with any other insurance that is not described in this 

Excess Insurance provision and was not bought specifically to apply in excess of the Limits of 
Insurance shown in the Declarations of this Coverage Part.

(a) The total amount that all such other insurance would pay for the loss in the absence of this 
insurance; and

(b) The total of all deductible and self-insured amounts under all that other insurance.

c. Methods of Sharing

If all of the other insurance available to the additional insured(s) permits contribution by equal 
shares, we will follow this method also. Under this approach each insurer contributes equal 
amounts until it has paid its applicable limit of insurance or none of the loss remains, whichever 
comes first.

If any other the other insurance available to the additional insured(s) does not permit contribution by 
equal shares, we will contribute by limits. Under this method, each insurer’s share is based on the 
ratio of its applicable limit of insurance to the total applicable limits of insurance of all insurers.

Any other insurance available to an additional insured(s) under this Endorsement covering 
liability for damages which are subject to this endorsement and for which the additional 
insured(s) has been added as an additional insured by that other insurance.
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Arts Council of KernNAMED INSURED: 

FORM: NIAC-E26 11 17 POLICY NUMBER: 2019-04199

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY.

WAIVER OF TRANFER OF RIGHTS OF RECOVERY

AGAINST OTHERS (WAIVER OF SUBROGATION)

COMMERCIAL GENERAL LIABILITY COVERAGE PART
SOCIAL SERVICE PROFESSIONAL LIABILITY COVERAGE FORM

This endorsement modifies insurance provided under the following:

Name of Person or Organization:

SCHEDULE

Where you are so required in a written contract or agreement currently in effect or becoming effective during the 
term of this policy, we waive any right of recovery we may have against that person or organization, who may be 
named in the schedule above, because of payments we make for injury or damage.
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CITY OF ARVIN  

Staff Report 

 

Meeting Date: July 23, 2019 

TO: City Council 

 

FROM: Jeff Jones, Finance Director   

 Jerry Breckinridge, City Manager 

 

 

SUBJECT:  A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ARVIN, CALIFORNIA, 

APPROVING AN AGREEMENT FOR THE PURCHASE AND USE OF SOFTWARE AS 

A SERVICE AND RELATED MAINTENANCE CONTRACT WITH TYLER 

TECHNOLOGIES, INC. 

 

 

BACKGROUND:  

  

The City of Arvin’s Finance and Accounting software system “Fund Balance”, developed by 

Tyler Technology was purchased by the City in 1997.  The system is inadequate and requires 

updating in order to keep up with the needs of today’s technology and environment.  Finance and 

City staff spend numerous hours performing manual tasks which can be automated with a new 

system.  A new system will also allow the City to connect its Planning and Community 

Development department with Finance in the same system.  An additional optional module can 

add Code Enforcement to the system. 

 

This system will be entirely Internet ‘cloud’ based, utilizing state of the art technology from 

Tyler Systems.  A five-year service/maintenance contract is also included in the proposed 

contract with Tyler. 

 

Although Arvin Municipal Code Section 3.08.060 establishes a Request for Proposal (RFP) 

process for purchases over $30,000, the City Council has previously interpreted and clarified this 

section to by adding section 3.08.070 which allows for dispensing with the bidding process 

‘where the commodity can be obtained by from only one vendor’.  Staff believes that upgrading 

from Tyler Systems ‘Fund Balance’ to ‘Encode’ along with adding additional modules to the 

Encode system such as Building Projects and Customer Relationship qualifies under this rule as 

the software license/upgrade is only available from Tyler Systems, Inc. 

 

FINANCIAL IMPACT: 

5.L



 

The upgrade to Tyler Technologies ‘Encode’ system will not exceed $68,000. Annual 

maintenance and service costs will be about $39,000 for FY 19-20, and then increasing by about 

3% for each year thereafter.  The cost of the upgrade and the first year of maintenance is 

proposed to be leased over five years.  Estimated five-year costs are as follows: 

 

FY 19-20   $24,632.58 

FY 20-21   $64,803.00 

FY 21-22   $66,008.00 

FY 22-23   $67,249.00 

FY 23-24   $68,527.00 

 

Approximately 2/3rds of the above amounts will be funded via the General Fund.  The remaining 

portion is recovered via allocating the expense to other funding sources (Sanitation, Transit, 

Capital Projects, etc.).  This item is included in the FY 19-20 budget. 

 

  

RECOMMENDATION: 

 

Adopt resolution authorizing the City to utilize Tyler Technologies, Inc. 

Authorize using Capital Innovations Credit or similar leasing. 

Authorize the purchase of Tyler Technologies “Encode” Software as a Service and related five 

year maintenance/service contract 

 

ATTACHMENTS: 

 

Resolution 

Contract and Information from Tyler Technologies, Inc. 

Quote from Capital Innovations for financing of system 
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RESOLUTION  

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ARVIN, 

CALIFORNIA, APPROVING AN AGREEMENT FOR THE PURCHASE 

AND USE OF SOFTWARE AS A SERVICE AND RELATED 

MAINTENANCE CONTRACT WITH TYLER TECHNOLOGIES, INC. 

 

WHEREAS, California Government Code sections 54202 and 54203 require and 

authorize California cities to adopt, by ordinance, policies and procedures governing the 

purchase of supplies and equipment; and 

 

WHEREAS, the City of Arvin has adopted Chapter 3.08 (Purchasing System) of Title 3 

(Revenue and Finance), to establish efficient procedures for the purchase of supplies and 

equipment, to secure for the city supplies and equipment at the lowest possible cost 

commensurate with quality needed, to exercise positive financial control over purchases, to 

clearly define authority for the function and to assure the quality of purchases; and 

 

WHEREAS, Arvin Municipal Code (“AMC”) section 3.08.70 (Bidding procedures 

generally) provides that the purchase of supplies, equipment, materials, and public works 

projects shall be by bid procedures pursuant to AMC sections 3.08.080 and 3.08.090, unless one 

of the listed exceptions apply; and 

 

WHEREAS, the City Council found that in situations where the commodity can be 

obtained by only one vendor as an exception to bidding procedure requirements for the purchase 

of supplies, equipment, materials, or public works projects would substantially benefit the City, 

and thus the City Council amended the AMC with Ordinance number 440; and 

 

WHEREAS, the current Finance Accounting system which dates back to 1997 is 

requiring an update to accommodate the data and information needs of today’s business needs; 

and 

 

WHEREAS, Tyler Technologies, Inc. is the only vendor with the capacity to upgrade the 

current Finance Accounting system to today’s data and information needs without substantial re-

analyzing and re-construction of the current system; and 

 

WHEREAS, the City Council desire to purchase an upgrade to its current Finance and 

Accounting system from Tyler Technologies, Inc, for an amount not to exceed $75,000.00; and 

 

WHEREAS, the City Council desire to contract for a five year maintenance contract in 

support of the Finance and Accounting system upgrade 

 

NOW, THEREFORE, the City Council of the City of Arvin, does resolve as follows: 
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1. The City Council of the City of Arvin authorizes the purchase of Encode Service 

as a Software and related upgrade services from the current ‘Fund Balance” Finance Accounting 

system from Tyler Technologies, Inc. an amount not to exceed $75,000, along with a five year 

maintenance contract on the new system.  The City Manager is authorized to enter into an 

agreement with Tyler Technologies, Inc. for the Encode Service as a Software and related five 

year maintenance contract, and enter into any required financing or other agreement (such as 

with Capital Innovations) to effectuate the same, all subject to approval as to legal form by the 

City Attorney.   

2. The City Council finds that this approval is in the best interests of the City of 

Arvin, and that the specific accounting system can only be reasonably obtained from Tyler 

Technologies, Inc. 

3. This Resolution shall take effect immediately. 

5.L



I HEREBY CERTIFY that the foregoing resolution was passed and adopted by the City 

Council of the City of Arvin at a Regular Meeting thereof held on the 23rd day of July, 2019 by 

the following vote: 

 

         ATTEST 

 

 

                                                                   

         CECILIA VELA, City Clerk 

CITY OF ARVIN 

 

 

By:                                                         

 JOSE GURROLA, Mayor 

 

 

 

APPROVED AS TO FORM: 

 

 

By:                                                         

 SHANNON L. CHAFFIN, City Attorney 

 Aleshire & Wynder, LLP 

 

I, ______________________________, City Clerk of the City of Arvin, California, DO 

HEREBY CERTIFY that the foregoing is a true and accurate copy of the Resolution passed and 

adopted by the City Council of the City of Arvin on the date and by the vote indicated herein. 
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SOFTWARE AS A SERVICE AGREEMENT 
 

This Software as a Service Agreement is made between Tyler Technologies, Inc. and Client. 
 
WHEREAS, Client selected Tyler to provide certain products and services set forth in the Investment 
Summary, including providing Client with access to Tyler’s proprietary software products, and Tyler 
desires to provide such products and services under the terms of this Agreement; 
 
NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth 
in this Agreement, Tyler and Client agree as follows: 
 
SECTION A – DEFINITIONS 
 

 “Agreement” means this Software as a Services Agreement. 

 “Business Travel Policy” means our business travel policy.  A copy of our current Business Travel 
Policy is attached as Schedule 1 to Exhibit B. 

 “Client” means the City of Arvin, CA. 

 “Data” means your data necessary to utilize the Tyler Software. 

 “Data Storage Capacity” means the contracted amount of storage capacity for your Data 
identified in the Investment Summary.  

 “Defect” means a failure of the Tyler Software to substantially conform to the functional 
descriptions set forth in our written proposal to you, or their functional equivalent.  Future 
functionality may be updated, modified, or otherwise enhanced through our maintenance and 
support services, and the governing functional descriptions for such future functionality will be 
set forth in our then‐current Documentation. 

 “Defined Users” means the number of users that are authorized to use the SaaS Services.  The 
Defined Users for the Agreement are as identified in the Investment Summary. 

 “Developer” means a third party who owns the intellectual property rights to Third Party 
Software. 

 “Documentation” means any online or written documentation related to the use or 
functionality of the Tyler Software that we provide or otherwise make available to you, including 
instructions, user guides, manuals and other training or self‐help documentation. 

 “Effective Date” means the date by which both your and our authorized representatives have 
signed the Agreement. 

 “Force Majeure” means an event beyond the reasonable control of you or us, including, without 
limitation, governmental action, war, riot or civil commotion, fire, natural disaster, or any other 
cause that could not with reasonable diligence be foreseen or prevented by you or us. 

 “Investment Summary” means the agreed upon cost proposal for the products and services 
attached as Exhibit A. 

 “Invoicing and Payment Policy” means the invoicing and payment policy.  A copy of our current 
Invoicing and Payment Policy is attached as Exhibit B. 

 “SaaS Fees” means the fees for the SaaS Services identified in the Investment Summary. 
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 “SaaS Services” means software as a service consisting of system administration, system 
management, and system monitoring activities that Tyler performs for the Tyler Software, and 
includes the right to access and use the Tyler Software, receive maintenance and support on the 
Tyler Software, including Downtime resolution under the terms of the SLA, and Data storage and 
archiving.  SaaS Services do not include support of an operating system or hardware, support 
outside of our normal business hours, or training, consulting or other professional services. 

 “SLA” means the service level agreement.  A copy of our current SLA is attached hereto as 
Exhibit C. 

 “Statement of Work” means the industry standard implementation plan describing how our 
professional services will be provided to implement the Tyler Software, and outlining your and 
our roles and responsibilities in connection with that implementation.  The Statement of Work is 
attached as Exhibit D. 

 “Support Call Process” means the support call process applicable to all of our customers who 
have licensed the Tyler Software.  A copy of our current Support Call Process is attached as 
Schedule 1 to Exhibit C. 

 “Third Party Terms” means, if any, the end user license agreement(s) or similar terms for the 
Third Party Software, as applicable. 

 “Third Party Hardware” means the third party hardware, if any, identified in the Investment 
Summary. 

 “Third Party Products” means the Third Party Software and Third Party Hardware. 

  “Third Party Software” means the third party software, if any, identified in the Investment 
Summary. 

 “Third Party Services” means the third party services, if any, identified in the Investment 
Summary.  

  “Tyler” means Tyler Technologies, Inc., a Delaware corporation. 

 “Tyler Software” means our proprietary software, including any integrations, custom 
modifications, and/or other related interfaces identified in the Investment Summary and 
licensed by us to you through this Agreement. 

 “we”, “us”, “our” and similar terms mean Tyler. 

 “you” and similar terms mean Client. 
 
SECTION B – SAAS SERVICES 
 
1. Rights Granted.  We grant to you the non‐exclusive, non‐assignable limited right to use the SaaS 

Services solely for your internal business purposes for the number of Defined Users only.  The Tyler 
Software will be made available to you according to the terms of the SLA.  You acknowledge that we 
have no delivery obligations and we will not ship copies of the Tyler Software as part of the SaaS 
Services.  You may use the SaaS Services to access updates and enhancements to the Tyler Software, 
as further described in Section C(8). 
 

2. SaaS Fees.  You agree to pay us the SaaS Fees.  Those amounts are payable in accordance with our 
Invoicing and Payment Policy.  The SaaS Fees are based on the number of Defined Users and amount 
of Data Storage Capacity.  You may add additional users or additional data storage capacity on the 
terms set forth in Section H(1). In the event you regularly and/or meaningfully exceed the Defined  
Users or Data Storage Capacity, we reserve the right to charge you additional fees commensurate 
with the overage(s).  
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3. Ownership.   
 

3.1 We retain all ownership and intellectual property rights to the SaaS Services, the Tyler Software, 
and anything developed by us under this Agreement.  You do not acquire under this Agreement 
any license to use the Tyler Software in excess of the scope and/or duration of the SaaS Services.   
 

3.2 The Documentation is licensed to you and may be used and copied by your employees for 
internal, non‐commercial reference purposes only.   
 

3.3 You retain all ownership and intellectual property rights to the Data.  You expressly recognize 
that except to the extent necessary to carry out our obligations contained in this Agreement, we 
do not create or endorse any Data used in connection with the SaaS Services.    
 

4. Restrictions. You may not: (a) make the Tyler Software or Documentation resulting from the SaaS 
Services available in any manner to any third party for use in the third party’s business operations; 
(b) modify, make derivative works of, disassemble, reverse compile, or reverse engineer any part of 
the SaaS Services; (c) access or use the SaaS Services in order to build or support, and/or assist a 
third party in building or supporting, products or services competitive to us; or (d) license, sell, rent, 
lease, transfer, assign, distribute, display, host, outsource, disclose, permit timesharing or service 
bureau use, or otherwise commercially exploit or make the SaaS Services, Tyler Software, or 
Documentation available to any third party other than as expressly permitted by this Agreement. 
 

5. Software Warranty.  We warrant that the Tyler Software will perform without Defects during the 
term of this Agreement.  If the Tyler Software does not perform as warranted, we will use all 
reasonable efforts, consistent with industry standards, to cure the Defect in accordance with the 
maintenance and support process set forth in Section C(8), below, the SLA and our then current 
Support Call Process. 

 
6. SaaS Services.  

 
6.1 Our SaaS Services are audited at least yearly in accordance with the AICPA’s Statement on 

Standards for Attestation Engagements (“SSAE”) No. 18. We have attained, and will maintain, 
SOC 1 and SOC 2 compliance, or its equivalent, for so long as you are timely paying for SaaS 
Services.  Upon execution of a mutually agreeable Non‐Disclosure Agreement (“NDA”), we will 
provide you with a summary of our compliance report(s) or its equivalent.  Every year 
thereafter, for so long as the NDA is in effect and in which you make a written request, we will 
provide that same information. 
 

6.2 You will be hosted on shared hardware in a Tyler data center, but in a database dedicated to 
you, which is inaccessible to our other customers.  

 
6.3 We have fully‐redundant telecommunications access, electrical power, and the required 

hardware to provide access to the Tyler Software in the event of a disaster or component 
failure.  In the event any of your Data has been lost or damaged due to an act or omission of 
Tyler or its subcontractors or due to a defect in Tyler’s software, we will use best commercial 
efforts to restore all the Data on servers in accordance with the architectural design’s 
capabilities and with the goal of minimizing any Data loss as greatly as possible.  In no case shall 
the recovery point objective (“RPO”) exceed a maximum of twenty‐four (24) hours from 
declaration of disaster.  For purposes of this subsection, RPO represents the maximum tolerable 
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period during which your Data may be lost, measured in relation to a disaster we declare, said 
declaration will not be unreasonably withheld.  

 
6.4 In the event we declare a disaster, our Recovery Time Objective (“RTO”) is twenty‐four (24) 

hours.  For purposes of this subsection, RTO represents the amount of time, after we declare a 
disaster, within which your access to the Tyler Software must be restored. 

 
6.5 We conduct annual penetration testing of either the production network and/or web 

application to be performed.   We will maintain industry standard intrusion detection and 
prevention systems to monitor malicious activity in the network and to log and block any such 
activity.  We will provide you with a written or electronic record of the actions taken by us in the 
event that any unauthorized access to your database(s) is detected as a result of our security 
protocols.  We will undertake an additional security audit, on terms and timing to be mutually 
agreed to by the parties, at your written request.  You may not attempt to bypass or subvert 
security restrictions in the SaaS Services or environments related to the Tyler Software.  
Unauthorized attempts to access files, passwords or other confidential information, and 
unauthorized vulnerability and penetration test scanning of our network and systems (hosted or 
otherwise) is prohibited without the prior written approval of our IT Security Officer. 

 
6.6 We test our disaster recovery plan on an annual basis.  Our standard test is not client‐specific.  

Should you request a client‐specific disaster recovery test, we will work with you to schedule 
and execute such a test on a mutually agreeable schedule.  At your written request, we will 
provide test results to you within a commercially reasonable timeframe after receipt of the 
request.  

 
6.7 We will be responsible for importing back‐up and verifying that you can log‐in.  You will be 

responsible for running reports and testing critical processes to verify the returned Data.  
 

6.8 We provide secure Data transmission paths between each of your workstations and our servers.  
 

6.9 For at least the past twelve (12) years, all of our employees have undergone criminal 
background checks prior to hire. All employees sign our confidentiality agreement and security 
policies. Our data centers are accessible only by authorized personnel with a unique key entry. 
All other visitors must be signed in and accompanied by authorized personnel.  Entry attempts 
to the data center are regularly audited by internal staff and external auditors to ensure no 
unauthorized access. 
 

6.10 Where applicable with respect to our applications that take or process card payment data, we 
are responsible for the security of cardholder data that we possess, including functions relating 
to storing, processing, and transmitting of the cardholder data and affirm that, as of the 
Effective Date, we comply with applicable requirements to be considered PCI DSS compliant and 
have performed the necessary steps to validate compliance with the PCI DSS. We agree to 
supply the current status of our PCI DSS compliance program in the form of an official 
Attestation of Compliance, which can be found at https://www.tylertech.com/about‐
us/compliance, and in the event of any change in our status, will comply with applicable notice 
requirements. 
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SECTION C – OTHER PROFESSIONAL SERVICES 
 
1. Other Professional Services. We will provide you the various implementation‐related services 

itemized in the Investment Summary and described in the Statement of Work. 
 

2. Professional Services Fees.  You agree to pay us the professional services fees in the amounts set 
forth in the Investment Summary.  Those amounts are payable in accordance with our Invoicing and 
Payment Policy.  You acknowledge that the fees stated in the Investment Summary are good‐faith 
estimates of the amount of time and materials required for your implementation.  We will bill you 
the actual fees incurred based on the in‐scope services provided to you.  Any discrepancies in the 
total values set forth in the Investment Summary will be resolved by multiplying the applicable 
hourly rate by the quoted hours. 

 

3. Additional Services.  The Investment Summary contains, and the Statement of Work describes, the 
scope of services and related costs (including programming and/or interface estimates) required for 
the project based on our understanding of the specifications you supplied.  If additional work is 
required, or if you use or request additional services, we will provide you with an addendum or 
change order, as applicable, outlining the costs for the additional work.  The price quotes in the 
addendum or change order will be valid for thirty (30) days from the date of the quote.   
 

4. Cancellation. If travel is required, we will make all reasonable efforts to schedule travel for our 
personnel, including arranging travel reservations, at least two (2) weeks in advance of 
commitments.  Therefore, if you cancel services less than two (2) weeks in advance (other than for 
Force Majeure or breach by us), you will be liable for all (a) non‐refundable expenses incurred by us 
on your behalf, and (b) daily fees associated with cancelled professional services if we are unable to 
reassign our personnel.  We will make all reasonable efforts to reassign personnel in the event you 
cancel within two (2) weeks of scheduled commitments. 
 

5. Services Warranty.  We will perform the services in a professional, workmanlike manner, consistent 
with industry standards.  In the event we provide services that do not conform to this warranty, we 
will re‐perform such services at no additional cost to you. 

 

6. Site Access and Requirements.  At no cost to us, you agree to provide us with full and free access to 
your personnel, facilities, and equipment as may be reasonably necessary for us to provide 
implementation services, subject to any reasonable security protocols or other written policies 
provided to us as of the Effective Date, and thereafter as mutually agreed to by you and us.   

 
7. Client Assistance.  You acknowledge that the implementation of the Tyler Software is a cooperative 

process requiring the time and resources of your personnel.  You agree to use all reasonable efforts 
to cooperate with and assist us as may be reasonably required to meet the agreed upon project 
deadlines and other milestones for implementation.  This cooperation includes at least working with 
us to schedule the implementation‐related services outlined in this Agreement.  We will not be 
liable for failure to meet any deadlines and milestones when such failure is due to Force Majeure or 
to the failure by your personnel to provide such cooperation and assistance (either through action 
or omission). 

 
8. Maintenance and Support.  For so long as you timely pay your SaaS Fees according to the Invoicing 

and Payment Policy, then in addition to the terms set forth in the SLA and the Support Call Process, 
we will: 
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8.1 perform our maintenance and support obligations in a professional, good, and workmanlike 
manner, consistent with industry standards, to resolve Defects in the Tyler Software (limited to 
the then‐current version and the immediately prior version);  
 

8.2 provide telephone support during our established support hours; 
 

8.3 maintain personnel that are sufficiently trained to be familiar with the Tyler Software and Third 
Party Software, if any, in order to provide maintenance and support services; 
 

8.4 make available to you all major and minor releases to the Tyler Software (including updates and 
enhancements) that we make generally available without additional charge to customers who 
have a maintenance and support agreement in effect; and 
 

8.5 provide non‐Defect resolution support of prior releases of the Tyler Software in accordance with 
our then‐current release life cycle policy. 
 

We will use all reasonable efforts to perform support services remotely.  Currently, we use a third‐party 
secure unattended connectivity tool called Bomgar, as well as GotoAssist by Citrix.  Therefore, you agree 
to maintain a high‐speed internet connection capable of connecting us to your PCs and server(s).  You 
agree to provide us with a login account and local administrative privileges as we may reasonably 
require to perform remote services.  We will, at our option, use the secure connection to assist with 
proper diagnosis and resolution, subject to any reasonably applicable security protocols.  If we cannot 
resolve a support issue remotely, we may be required to provide onsite services.  In such event, we will 
be responsible for our travel expenses, unless it is determined that the reason onsite support was 
required was a reason outside our control.  Either way, you agree to provide us with full and free access 
to the Tyler Software, working space, adequate facilities within a reasonable distance from the 
equipment, and use of machines, attachments, features, or other equipment reasonably necessary for 
us to provide the maintenance and support services, all at no charge to us.  We strongly recommend 
that you also maintain your VPN for backup connectivity purposes. 
 
For the avoidance of doubt, SaaS Fees do not include the following services: (a) onsite support (unless 
Tyler cannot remotely correct a Defect in the Tyler Software, as set forth above); (b) application design; 
(c) other consulting services; or (d) support outside our normal business hours as listed in our then‐
current Support Call Process.  Requested services such as those outlined in this section will be billed to 
you on a time and materials basis at our then current rates.  You must request those services with at 
least one (1) weeks’ advance notice. 

 
SECTION D – THIRD PARTY PRODUCTS 
 
1. Third Party Hardware.  We will sell, deliver, and install onsite the Third Party Hardware, if you have 

purchased any, for the price set forth in the Investment Summary.  Those amounts are payable in 
accordance with our Invoicing and Payment Policy. 
 

2. Third Party Software.  As part of the SaaS Services, you will receive access to the Third Party 
Software and related documentation for internal business purposes only.  Your rights to the Third 
Party Software will be governed by the Third Party Terms.   
 

3. Third Party Products Warranties. 
 

3.1 We are authorized by each Developer to grant access to the Third Party Software. 
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3.2 The Third Party Hardware will be new and unused, and upon payment in full, you will receive 
free and clear title to the Third Party Hardware. 
 

3.3 You acknowledge that we are not the manufacturer of the Third Party Products.  We do not 
warrant or guarantee the performance of the Third Party Products.  However, we grant and pass 
through to you any warranty that we may receive from the Developer or supplier of the Third 
Party Products. 
 

4. Third Party Services.  If you have purchased Third Party Services, those services will be provided 
independent of Tyler by such third‐party at the rates set forth in the Investment Summary and in 
accordance with our Invoicing and Payment Policy. 

 

SECTION E ‐ INVOICING AND PAYMENT; INVOICE DISPUTES 
 

1. Invoicing and Payment.  We will invoice you the SaaS Fees and fees for other professional services in 
the Investment Summary per our Invoicing and Payment Policy, subject to Section E(2).     
 

2. Invoice Disputes. If you believe any delivered software or service does not conform to the 
warranties in this Agreement, you will provide us with written notice within thirty (30) days of your 
receipt of the applicable invoice.  The written notice must contain reasonable detail of the issues 
you contend are in dispute so that we can confirm the issue and respond to your notice with either a 
justification of the invoice, an adjustment to the invoice, or a proposal addressing the issues 
presented in your notice.  We will work with you as may be necessary to develop an action plan that 
outlines reasonable steps to be taken by each of us to resolve any issues presented in your notice.  
You may withhold payment of the amount(s) actually in dispute, and only those amounts, until we 
complete the action items outlined in the plan.  If we are unable to complete the action items 
outlined in the action plan because of your failure to complete the items agreed to be done by you, 
then you will remit full payment of the invoice.  We reserve the right to suspend delivery of all SaaS 
Services, including maintenance and support services, if you fail to pay an invoice not disputed as 
described above within fifteen (15) days of notice of our intent to do so. 
 

SECTION F – TERM AND TERMINATION 
 
1.  Term.  The initial term of this Agreement is five (5) years from the first day of the first month 

following the Effective Date, unless earlier terminated as set forth below.  Upon expiration of the 
initial term, this Agreement will renew automatically for additional one (1) year renewal terms at 
our then‐current SaaS Fees unless terminated in writing by either party at least sixty (60) days prior 
to the end of the then‐current renewal term.  Your right to access or use the Tyler Software and the 
SaaS Services will terminate at the end of this Agreement.   

 
2. Termination.  This Agreement may be terminated as set forth below.  In the event of termination, 

you will pay us for all undisputed fees and expenses related to the software, products, and/or 
services you have received, or we have incurred or delivered, prior to the effective date of 
termination.  Disputed fees and expenses in all terminations other than your termination for cause 
must have been submitted as invoice disputes in accordance with Section E(2). 
 
2.1 Failure to Pay SaaS Fees.  You acknowledge that continued access to the SaaS Services is 

contingent upon your timely payment of SaaS Fees.  If you fail to timely pay the SaaS Fees, we 
may discontinue the SaaS Services and deny your access to the Tyler Software.  We may also 
terminate this Agreement if you don’t cure such failure to pay within forty‐five (45) days of 
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receiving written notice of our intent to terminate. 
 

2.2 For Cause.  If you believe we have materially breached this Agreement, you will invoke the 
Dispute Resolution clause set forth in Section H(3).  You may terminate this Agreement for cause 
in the event we do not cure, or create a mutually agreeable action plan to address, a material 
breach of this Agreement within the thirty (30) day window set forth in Section H(3).   
 

2.3 Force Majeure.  Either party has the right to terminate this Agreement if a Force Majeure event 
suspends performance of the SaaS Services for a period of forty‐five (45) days or more. 
 

2.4 Lack of Appropriations.  If you should not appropriate or otherwise make available funds 
sufficient to utilize the SaaS Services, you may unilaterally terminate this Agreement upon thirty 
(30) days written notice to us.  You will not be entitled to a refund or offset of previously paid, 
but unused SaaS Fees.  You agree not to use termination for lack of appropriations as a 
substitute for termination for convenience. 
 

2.5 Fees for Termination without Cause during Initial Term.  If you terminate this Agreement during 
the initial term for any reason other than cause, Force Majeure, or lack of appropriations, or if 
we terminate this Agreement during the initial term for your failure to pay SaaS Fees, you shall 
pay us the following early termination fees:  
 

a. if you terminate during the first year of the initial term, 100% of the SaaS Fees through 
the date of termination plus 25% of the SaaS Fees then due for the remainder of the 
initial term; 

 
b. if you terminate during the second year of the initial term, 100% of the SaaS Fees 

through the date of termination plus 15% of the SaaS Fees then due for the remainder 
of the initial term; and 

 
c. if you terminate after the second year of the initial term, 100% of the SaaS Fees through 

the date of termination plus 10% of the SaaS Fees then due for the remainder of the 
initial term. 

 
SECTION G – INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE 
 
1. Intellectual Property Infringement Indemnification.   

 

1.1 We will defend you against any third party claim(s) that the Tyler Software or Documentation 
infringes that third party’s patent, copyright, or trademark, or misappropriates its trade secrets, 
and will pay the amount of any resulting adverse final judgment (or settlement to which we 
consent).  You must notify us promptly in writing of the claim and give us sole control over its 
defense or settlement.  You agree to provide us with reasonable assistance, cooperation, and 
information in defending the claim at our expense. 
 

1.2 Our obligations under this Section G(1) will not apply to the extent the claim or adverse final 
judgment is based on your use of the Tyler Software in contradiction of this Agreement, 
including with non‐licensed third parties, or your willful infringement. 
 

1.3 If we receive information concerning an infringement or misappropriation claim related to the 
Tyler Software, we may, at our expense and without obligation to do so, either: (a) procure for 
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you the right to continue its use; (b) modify it to make it non‐infringing; or (c) replace it with a 
functional equivalent, in which case you will stop running the allegedly infringing Tyler Software 
immediately.  Alternatively, we may decide to litigate the claim to judgment, in which case you 
may continue to use the Tyler Software consistent with the terms of this Agreement. 
 

1.4 If an infringement or misappropriation claim is fully litigated and your use of the Tyler Software 
is enjoined by a court of competent jurisdiction, in addition to paying any adverse final 
judgment (or settlement to which we consent), we will, at our option, either: (a) procure the 
right to continue its use; (b) modify it to make it non‐infringing; or (c) replace it with a functional 
equivalent.  This section provides your exclusive remedy for third party copyright, patent, or 
trademark infringement and trade secret misappropriation claims. 
 

2. General Indemnification. 
 

2.1 We will indemnify and hold harmless you and your agents, officials, and employees from and 
against any and all third‐party claims, losses, liabilities, damages, costs, and expenses (including 
reasonable attorney's fees and costs) for (a) personal injury or property damage to the extent 
caused by our negligence or willful misconduct; or (b) our violation of PCI‐DSS requirements or a 
law applicable to our performance under this Agreement.  You must notify us promptly in 
writing of the claim and give us sole control over its defense or settlement.  You agree to 
provide us with reasonable assistance, cooperation, and information in defending the claim at 
our expense. 
 

2.2 To the extent permitted by applicable law, you will indemnify and hold harmless us and our 
agents, officials, and employees from and against any and all third‐party claims, losses, 
liabilities, damages, costs, and expenses (including reasonable attorney's fees and costs) for 
personal injury or property damage to the extent caused by your negligence or willful 
misconduct; or (b) your violation of a law applicable to your performance under this Agreement. 
We will notify you promptly in writing of the claim and will give you sole control over its defense 
or settlement.  We agree to provide you with reasonable assistance, cooperation, and 
information in defending the claim at your expense. 
 

3. DISCLAIMER.  EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT AND TO 
THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER 
WARRANTIES AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT 
NOT LIMITED TO, ANY IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY OR 
FITNESS FOR A PARTICULAR PURPOSE. 

 

4. LIMITATION OF LIABILITY.  EXCEPT AS OTHERWISE EXPRESSLY SET FORTH IN THIS AGREEMENT, 
OUR LIABILITY FOR DAMAGES ARISING OUT OF THIS AGREEMENT, WHETHER BASED ON A THEORY 
OF CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE LIMITED TO 
YOUR ACTUAL DIRECT DAMAGES, NOT TO EXCEED (A) DURING THE INITIAL TERM, AS SET FORTH 
IN SECTION F(2), TOTAL FEES PAID AS OF THE TIME OF THE CLAIM; OR (B) DURING ANY RENEWAL 
TERM, THE THEN‐CURRENT ANNUAL SAAS FEES PAYABLE IN THAT RENEWAL TERM.  THE PARTIES 
ACKNOWLEDGE AND AGREE THAT THE PRICES SET FORTH IN THIS AGREEMENT ARE SET IN 
RELIANCE UPON THIS LIMITATION OF LIABILITY AND TO THE MAXIMUM EXTENT ALLOWED UNDER 
APPLICABLE LAW, THE EXCLUSION OF CERTAIN DAMAGES, AND EACH SHALL APPLY REGARDLESS 
OF THE FAILURE OF AN ESSENTIAL PURPOSE OF ANY REMEDY.  THE FOREGOING LIMITATION OF 
LIABILITY SHALL NOT APPLY TO CLAIMS THAT ARE SUBJECT TO SECTIONS G(1) AND G(2). 
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5. EXCLUSION OF CERTAIN DAMAGES.  TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, 
IN NO EVENT SHALL WE BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR 
CONSEQUENTIAL DAMAGES WHATSOEVER, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY 
OF SUCH DAMAGES. 

 

6. Insurance.  During the course of performing services under this Agreement, we agree to maintain 
the following levels of insurance: (a) Commercial General Liability of at least $1,000,000; (b) 
Automobile Liability of at least $1,000,000; (c) Professional Liability of at least $1,000,000; (d) 
Workers Compensation complying with applicable statutory requirements; and (e) Excess/Umbrella 
Liability of at least $5,000,000.  We will add you as an additional insured to our Commercial General 
Liability and Automobile Liability policies, which will automatically add you as an additional insured 
to our Excess/Umbrella Liability policy as well.  We will provide you with copies of certificates of 
insurance upon your written request. 

 
SECTION H – GENERAL TERMS AND CONDITIONS 
 
1. Additional Products and Services.  You may purchase additional products and services at the rates 

set forth in the Investment Summary for twelve (12) months from the Effective Date by executing a 
mutually agreed addendum.  If no rate is provided in the Investment Summary, or those twelve (12) 
months have expired, you may purchase additional products and services at our then‐current list 
price, also by executing a mutually agreed addendum.  The terms of this Agreement will control any 
such additional purchase(s), unless otherwise specifically provided in the addendum. 
 

2. Optional Items.  Pricing for any listed optional products and services in the Investment Summary will 
be valid for twelve (12) months from the Effective Date. 

 

3. Dispute Resolution.  You agree to provide us with written notice within thirty (30) days of becoming 
aware of a dispute.  You agree to cooperate with us in trying to reasonably resolve all disputes, 
including, if requested by either party, appointing a senior representative to meet and engage in 
good faith negotiations with our appointed senior representative.  Senior representatives will 
convene within thirty (30) days of the written dispute notice, unless otherwise agreed.  All meetings 
and discussions between senior representatives will be deemed confidential settlement discussions 
not subject to disclosure under Federal Rule of Evidence 408 or any similar applicable state rule.  If 
we fail to resolve the dispute, then the parties shall participate in non‐binding mediation in an effort 
to resolve the dispute.  If the dispute remains unresolved after mediation, then either of us may 
assert our respective rights and remedies in a court of competent jurisdiction.  Nothing in this 
section shall prevent you or us from seeking necessary injunctive relief during the dispute resolution 
procedures. 

 
4. Taxes.  The fees in the Investment Summary do not include any taxes, including, without limitation, 

sales, use, or excise tax.  If you are a tax‐exempt entity, you agree to provide us with a tax‐exempt 
certificate.  Otherwise, we will pay all applicable taxes to the proper authorities and you will 
reimburse us for such taxes.  If you have a valid direct‐pay permit, you agree to provide us with a 
copy.  For clarity, we are responsible for paying our income taxes, both federal and state, as 
applicable, arising from our performance of this Agreement.       
  

5. Nondiscrimination.  We will not discriminate against any person employed or applying for 
employment concerning the performance of our responsibilities under this Agreement.  This 
discrimination prohibition will apply to all matters of initial employment, tenure, and terms of 
employment, or otherwise with respect to any matter directly or indirectly relating to employment 
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concerning race, color, religion, national origin, age, sex, sexual orientation, ancestry, disability that 
is unrelated to the individual's ability to perform the duties of a particular job or position, height, 
weight, marital status, or political affiliation.  We will post, where appropriate, all notices related to 
nondiscrimination as may be required by applicable law. 
 

6. E‐Verify.  We have complied, and will comply, with the E‐Verify procedures administered by the U.S. 
Citizenship and Immigration Services Verification Division for all of our employees assigned to your 
project. 

 
7. Subcontractors.  We will not subcontract any services under this Agreement without your prior 

written consent, not to be unreasonably withheld. 
 

8. Binding Effect; No Assignment.  This Agreement shall be binding on, and shall be for the benefit of, 
either your or our successor(s) or permitted assign(s). Neither party may assign this Agreement 
without the prior written consent of the other party; provided, however, your consent is not 
required for an assignment by us as a result of a corporate reorganization, merger, acquisition, or 
purchase of substantially all of our assets. 

 
9. Force Majeure.  Except for your payment obligations, neither party will be liable for delays in 

performing its obligations under this Agreement to the extent that the delay is caused by Force 
Majeure; provided, however, that within ten (10) business days of the Force Majeure event, the 
party whose performance is delayed provides the other party with written notice explaining the 
cause and extent thereof, as well as a request for a reasonable time extension equal to the 
estimated duration of the Force Majeure event.   

 

10. No Intended Third Party Beneficiaries.  This Agreement is entered into solely for the benefit of you 
and us.  No third party will be deemed a beneficiary of this Agreement, and no third party will have 
the right to make any claim or assert any right under this Agreement.  This provision does not affect 
the rights of third parties under any Third Party Terms. 

 

11. Entire Agreement; Amendment.  This Agreement represents the entire agreement between you and 
us with respect to the subject matter hereof, and supersedes any prior agreements, understandings, 
and representations, whether written, oral, expressed, implied, or statutory.  Purchase orders 
submitted by you, if any, are for your internal administrative purposes only, and the terms and 
conditions contained in those purchase orders will have no force or effect.  This Agreement may 
only be modified by a written amendment signed by an authorized representative of each party. 

 

12. Severability.  If any term or provision of this Agreement is held invalid or unenforceable, the 
remainder of this Agreement will be considered valid and enforceable to the fullest extent 
permitted by law. 
 

13. No Waiver.  In the event that the terms and conditions of this Agreement are not strictly enforced 
by either party, such non‐enforcement will not act as or be deemed to act as a waiver or 
modification of this Agreement, nor will such non‐enforcement prevent such party from enforcing 
each and every term of this Agreement thereafter. 
 

14. Independent Contractor.  We are an independent contractor for all purposes under this Agreement. 
 

15. Notices.  All notices or communications required or permitted as a part of this Agreement, such as 
notice of an alleged material breach for a termination for cause or a dispute that must be submitted 
to dispute resolution, must be in writing and will be deemed delivered upon the earlier of the 
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following: (a) actual receipt by the receiving party; (b) upon receipt by sender of a certified mail, 
return receipt signed by an employee or agent of the receiving party; (c) upon receipt by sender of 
proof of email delivery; or (d) if not actually received, five (5) days after deposit with the United 
States Postal Service authorized mail center with proper postage (certified mail, return receipt 
requested) affixed and addressed to the other party at the address set forth on the signature page 
hereto or such other address as the party may have designated by proper notice.  The consequences 
for the failure to receive a notice due to improper notification by the intended receiving party of a 
change in address will be borne by the intended receiving party. 

 

16. Client Lists.  You agree that we may identify you by name in client lists, marketing presentations, and 
promotional materials. 

 

17. Confidentiality.  Both parties recognize that their respective employees and agents, in the course of 
performance of this Agreement, may be exposed to confidential information and that disclosure of 
such information could violate rights to private individuals and entities, including the parties.  
Confidential information is nonpublic information that a reasonable person would believe to be 
confidential and includes, without limitation, personal identifying information (e.g., social security 
numbers) and trade secrets, each as defined by applicable state law.  Each party agrees that it will 
not disclose any confidential information of the other party and further agrees to take all reasonable 
and appropriate action to prevent such disclosure by its employees or agents.  The confidentiality 
covenants contained herein will survive the termination or cancellation of this Agreement.  This 
obligation of confidentiality will not apply to information that: 

 
(a) is in the public domain, either at the time of disclosure or afterwards, except by breach of 

this Agreement by a party or its employees or agents; 
(b) a party can establish by reasonable proof was in that party's possession at the time of initial 

disclosure; 
(c) a party receives from a third party who has a right to disclose it to the receiving party; or 
(d) is the subject of a legitimate disclosure request under the open records laws or similar 

applicable public disclosure laws governing this Agreement; provided, however, that in the 
event you receive an open records or other similar applicable request, you will give us 
prompt notice and otherwise perform the functions required by applicable law.   

 

18. Business License.  In the event a local business license is required for us to perform services 
hereunder, you will promptly notify us and provide us with the necessary paperwork and/or contact 
information so that we may timely obtain such license. 
 

19. Governing Law.  This Agreement will be governed by and construed in accordance with the laws of 
your state of domicile, without regard to its rules on conflicts of law. 
 

20. Multiple Originals and Authorized Signatures.  This Agreement may be executed in multiple 
originals, any of which will be independently treated as an original document.  Any electronic, faxed, 
scanned, photocopied, or similarly reproduced signature on this Agreement or any amendment 
hereto will be deemed an original signature and will be fully enforceable as if an original signature.  
Each party represents to the other that the signatory set forth below is duly authorized to bind that 
party to this Agreement. 
 

21. Cooperative Procurement.  To the maximum extent permitted by applicable law, we agree that this 
Agreement may be used as a cooperative procurement vehicle by eligible jurisdictions.  We reserve 
the right to negotiate and customize the terms and conditions set forth herein, including but not 
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limited to pricing, to the scope and circumstances of that cooperative procurement. 
 

22. Contract Documents.  This Agreement includes the following exhibits: 
 

Exhibit A  Investment Summary 
Exhibit B  Invoicing and Payment Policy 

Schedule 1: Business Travel Policy 
Exhibit C  Service Level Agreement 

Schedule 1: Support Call Process 
Exhibit D  Statement of Work 

 
IN WITNESS WHEREOF, a duly authorized representative of each party has executed this Agreement as 
of the date(s) set forth below. 
 
Tyler Technologies, Inc.          City of Arvin 
 
By:              By:             
 
Name:              Name:             
 
Title:              Title:             
 
Date:              Date:             
 
Address for Notices:          Address for Notices: 

Tyler Technologies, Inc.  City of Arvin 
One Tyler Drive  200 Campus Drive 
Yarmouth, ME 04096  Arvin, CA 93203 
Attention: Chief Legal Officer  Attention: Jeff Jones  
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Exhibit A 
Investment Summary 

 
The following Investment Summary details the software and services to be delivered by us to you under 
the Agreement.  This Investment Summary is effective as of the Effective Date.  Capitalized terms not 
otherwise defined will have the meaning assigned to such terms in the Agreement.  
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Exhibit B 
Invoicing and Payment Policy 

 
We will provide you with the software and services set forth in the Investment Summary of the 
Agreement.  Capitalized terms not otherwise defined will have the meaning assigned to such terms in 
the Agreement. 
 
Invoicing:  We will invoice you for the applicable software and services in the Investment Summary as 
set forth below.  Your rights to dispute any invoice are set forth in the Agreement. 
 

1. SaaS Fees.  SaaS Fees are invoiced on an annual basis, upon the beginning of Stage 3 of the 
Statement of Work, attached hereto as Exhibit D.  Your annual SaaS fees for the initial term are 
set forth in the Investment Summary. Upon expiration of the initial term, your annual SaaS fees 
will be at our then‐current rates.    
 

2. Other Tyler Software and Services. 
 

2.1 VPN Device: The fee for the VPN device will be invoiced upon installation of the VPN. 
 
2.2 Implementation and Other Professional Services (including training): Implementation and 

other professional services (including training) are billed and invoiced as delivered, at the 
rates set forth in the Investment Summary.   
 

2.3 Consulting Services: If you have purchased any Business Process Consulting services, if they 
have been quoted as fixed‐fee services, they will be invoiced 50% upon your acceptance of 
the Best Practice Recommendations, by module, and 50% upon your acceptance of custom 
desktop procedures, by module.  If you have purchased any Business Process Consulting 
services and they are quoted as an estimate, then we will bill you the actual services 
delivered on a time and materials basis. 

 
2.4 Conversions: Fixed‐fee conversions are invoiced 50% upon initial delivery of the converted 

Data, by conversion option, and 50% upon Client acceptance to load the converted Data into 
Live/Production environment, by conversion option.  Where conversions are quoted as 
estimated, we will bill you the actual services delivered on a time and materials basis. 

 
2.5 Requested Modifications to the Tyler Software: Requested modifications to the Tyler 

Software are invoiced 50% upon delivery of specifications and 50% upon delivery of the 
applicable modification.  You must report any failure of the modification to conform to the 
specifications within thirty (30) days of delivery; otherwise, the modification will be deemed 
to be in compliance with the specifications after the 30‐day window has passed.  You may 
still report Defects to us as set forth in this Agreement. 

 
2.6 Other Fixed Price Services: Other fixed price services are invoiced upon complete delivery of 

the service. For the avoidance of doubt, where “Project Planning Services” are provided, 
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payment will be due upon delivery of the Implementation Planning document. Dedicated 
Project Management services, if any, will be billed monthly in arrears, beginning on the first 
day of the month immediately following initiation of project planning. 

 
2.7 Change Management Services: If you have purchased any change management services, 

those services will be invoiced in the following amounts and upon the following milestones: 
 

Acceptance of Change Management Discovery Analysis  15% 

Delivery of Change Management Plan and Strategy Presentation  10% 

Acceptance of Executive Playbook  15% 

Acceptance of Resistance Management Plan  15% 

Acceptance of Procedural Change Communications Plan  10% 

Change Management Coach Training  20% 

Change Management After‐Action Review  15% 

 
3. Third Party Products.   

 

3.1 Third Party Software License Fees: License fees for Third Party Software, if any, are invoiced 
when we make it available to you for downloading. 

 

3.2 Third Party Software Maintenance: The first‐year maintenance for the Third Party Software 
is invoiced when we make it available to you for downloading. 

 

3.3 Third Party Hardware: Third Party Hardware costs, if any, are invoiced upon delivery. 
 
3.4 Third Party Services:  Fees for Third Party Services, if any, are invoiced as delivered, along 

with applicable expenses, at the rates set forth in the Investment Summary.  
 

4. Expenses.  The service rates in the Investment Summary do not include travel expenses.  
Expenses for Tyler delivered services will be billed as incurred and only in accordance with our 
then‐current Business Travel Policy, plus a 10% travel agency processing fee.  Our current 
Business Travel Policy is attached to this Exhibit B at Schedule 1.  Copies of receipts will be 
provided upon request; we reserve the right to charge you an administrative fee depending on 
the extent of your requests.  Receipts for miscellaneous items less than twenty‐five dollars and 
mileage logs are not available.   
 

Payment.  Payment for undisputed invoices is due within forty‐five (45) days of the invoice date.  We 
prefer to receive payments electronically.  Our electronic payment information is: 
 

Bank:    Wells Fargo Bank, N.A. 
    420 Montgomery 
    San Francisco, CA 94104 
ABA:    121000248 
Account:  4124302472 
Beneficiary:  Tyler Technologies, Inc. – Operating   
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Exhibit B 
Schedule 1 

Business Travel Policy 
 
 

1. Air Travel  

  

A. Reservations & Tickets  

  

   The Travel Management Company (TMC) used by Tyler will provide an employee with a 
direct flight within two hours before or after the requested departure time, assuming that 
flight does not add more than three hours to the employee’s total trip duration and the fare 
is within $100 (each way) of the lowest logical fare.  If a net savings of $200 or more (each 
way) is possible through a connecting flight that is within two hours before or after the 
requested departure time and that does not add more than three hours to the employee’s 
total trip duration, the connecting flight should be accepted.    

  

   Employees are encouraged to make advanced reservations to take full advantage of 
discount opportunities.  Employees should use all reasonable efforts to make travel 
arrangements at least two (2) weeks in advance of commitments.  A seven (7) day advance 
booking requirement is mandatory.  When booking less than seven (7) days in advance, 
management approval will be required.    

  

   Except in the case of international travel where a segment of continuous air travel is six (6) 
or more consecutive hours in length, only economy or coach class seating is reimbursable. 
Employees shall not be reimbursed for “Basic Economy Fares” because these fares are non‐
refundable and have many restrictions that outweigh the cost‐savings. 
  

B. Baggage Fees  

  

Reimbursement of personal baggage charges are based on trip duration as follows:  
  

• Up to five (5) days = one (1) checked bag  

• Six (6) or more days = two (2) checked bags  

  

Baggage fees for sports equipment are not reimbursable.  
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2. Ground Transportation  

  

A. Private Automobile  

  

   Mileage Allowance – Business use of an employee’s private automobile will be reimbursed 
at the current IRS allowable rate, plus out of pocket costs for tolls and parking.  Mileage will 
be calculated by using the employee's office as the starting and ending point, in compliance 
with IRS regulations.  Employees who have been designated a home office should calculate 
miles from their home.  

 
B. Rental Car  

   Employees are authorized to rent cars only in conjunction with air travel when cost, 
convenience, and the specific situation reasonably require their use.  When renting a car for 
Tyler business, employees should select a “mid‐size” or “intermediate” car.  “Full” size cars 
may be rented when three or more employees are traveling together.  Tyler carries leased 
vehicle coverage for business car rentals; except for employees traveling to Alaska and 
internationally (excluding Canada), additional insurance on the rental agreement should be 
declined.  

 
C. Public Transportation  

  

Taxi or airport limousine services may be considered when traveling in and around cities or 
to and from airports when less expensive means of transportation are unavailable or 
impractical.  The actual fare plus a reasonable tip (15‐18%) are reimbursable.  In the case of 
a free hotel shuttle to the airport, tips are included in the per diem rates and will not be 
reimbursed separately.  
  

D. Parking & Tolls  

  

   When parking at the airport, employees must use longer term parking areas that are 
measured in days as opposed to hours.  Park and fly options located near some airports may 
also be used.  For extended trips that would result in excessive parking charges, public 
transportation to/from the airport should be considered.  Tolls will be reimbursed when 
receipts are presented.  

  

3. Lodging  

  

   Tyler’s TMC will select hotel chains that are well established, reasonable in price, and 
conveniently located in relation to the traveler's work assignment.  Typical hotel chains 
include Courtyard, Fairfield Inn, Hampton Inn, and Holiday Inn Express.  If the employee has 
a discount rate with a local hotel, the hotel reservation should note that discount and the 
employee should confirm the lower rate with the hotel upon arrival.  Employee 
memberships in travel clubs such as AAA should be noted in their travel profiles so that the 
employee can take advantage of any lower club rates.   

  

   “No shows” or cancellation fees are not reimbursable if the employee does not comply with 
the hotel’s cancellation policy.  
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   Tips for maids and other hotel staff are included in the per diem rate and are not 
reimbursed separately.  

 
  Employees are not authorized to reserve non‐traditional short‐term lodging, such as Airbnb, 

VRBO, and HomeAway. Employees who elect to make such reservations shall not be 
reimbursed. 

  

4. Meals and Incidental Expenses  

  

   Employee meals and incidental expenses while on travel status within the continental U.S. 
are in accordance with the federal per diem rates published by the General Services 
Administration.  Incidental expenses include tips to maids, hotel staff, and shuttle drivers 
and other minor travel expenses.  Per diem rates are available at www.gsa.gov/perdiem.    

 
  Per diem for Alaska, Hawaii, U.S. protectorates and international destinations are provided 

separately by the Department of Defense and will be determined as required.  
 

A. Overnight Travel  

   For each full day of travel, all three meals are reimbursable.  Per diems on the first and last 
day of a trip are governed as set forth below.    

     

Departure Day  

  

   Depart before 12:00 noon         Lunch and dinner  

   Depart after 12:00 noon         

     

   Return Day  

  

Dinner  

   Return before 12:00 noon         Breakfast  

   Return between 12:00 noon & 7:00 p.m.    Breakfast and lunch  

   Return after 7:00 p.m.*           Breakfast, lunch and dinner 

  

     *7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.  
  

   The reimbursement rates for individual meals are calculated as a percentage of the full day 
per diem as follows:  

  

  Breakfast   15% 

  Lunch      25% 

  Dinner    60% 

  

B. Same Day Travel  

  

   Employees traveling at least 100 miles to a site and returning in the same day are eligible to 
claim lunch on an expense report.  Employees on same day travel status are eligible to claim 
dinner in the event they return home after 7:00 p.m.*  
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     *7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.  
  

5. Internet Access – Hotels and Airports  

  

Employees who travel may need to access their e‐mail at night.  Many hotels provide free 
high speed internet access and Tyler employees are encouraged to use such hotels 
whenever possible.  If an employee’s hotel charges for internet access it is reimbursable up 
to $10.00 per day.  Charges for internet access at airports are not reimbursable.  

  

6.  International Travel  

 

All international flights with the exception of flights between the U.S. and Canada should be 

reserved through TMC using the “lowest practical coach fare” with the exception of flights 

that are six (6) or more consecutive hours in length. In such event, the next available seating 

class above coach shall be reimbursed.  

 

When required to travel internationally for business, employees shall be reimbursed for 

photo fees, application fees, and execution fees when obtaining a new passport book, but 

fees related to passport renewals are not reimbursable. Visa application and legal fees, 

entry taxes and departure taxes are reimbursable.  

 

The cost of vaccinations that are either required for travel to specific countries or suggested 

by the U.S. Department of Health & Human Services for travel to specific countries, is 

reimbursable.  

 

Section 4, Meals & Incidental Expenses, and Section 2.b., Rental Car, shall apply to this 

section. 
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Exhibit C 

Service Level Agreement 

 

I.   Agreement Overview 

This SLA operates in conjunction with, and does not supersede or replace any part of, the Agreement.  It 
outlines the information technology service levels that we will provide to you to ensure the availability of 
the application services that you have requested us to provide.  All other support services are documented 
in the Support Call Process.   
 
II.  Definitions.  Except  as  defined  below,  all  defined  terms  have  the  meaning  set  forth  in  the 
Agreement. 
 
Attainment:  The  percentage  of  time  the  Tyler  Software  is  available  during  a  calendar  quarter,  with 
percentages rounded to the nearest whole number.  

Client Error Incident: Any service unavailability resulting from your applications, content or equipment, or 
the acts or omissions of any of your service users or  third‐party providers over whom we exercise no 
control.   

Downtime: Those minutes during which the Tyler Software is not available for your use.  Downtime does 
not include those instances in which only a Defect is present. 

Service Availability:  The total number of minutes in a calendar quarter that the Tyler Software is capable 
of  receiving,  processing,  and  responding  to  requests,  excluding  maintenance  windows,  Client  Error 
Incidents and Force Majeure. 

III.   Service Availability 

The Service Availability of the Tyler Software is intended to be 24/7/365.  We set Service Availability goals 
and measures whether we have met those goals by tracking Attainment. 

a.  Your Responsibilities 

Whenever you experience Downtime, you must make a support call according to the procedures outlined 
in the Support Call Process.  You will receive a support incident number. 

You must document, in writing, all Downtime that you have experienced during a calendar quarter.  You 
must deliver such documentation to us within 30 days of a quarter’s end. 

The documentation you provide must evidence the Downtime clearly and convincingly.  It must include, 
for example, the support incident number(s) and the date, time and duration of the Downtime(s).    

b.  Our Responsibilities 

When our support team receives a call from you that Downtime has occurred or is occurring, we will work 
with you to identify the cause of the Downtime (including whether it may be the result of a Client Error 
Incident or Force Majeure).  We will also work with you to resume normal operations. 

Upon timely receipt of your Downtime report, we will compare that report to our own outage logs and 
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support tickets to confirm that Downtime for which we were responsible indeed occurred. 

We will respond to your Downtime report within 30 day(s) of receipt.  To the extent we have confirmed 
Downtime for which we are responsible, we will provide you with the relief set forth below. 

c.   Client Relief 

When a Service Availability goal is not met due to confirmed Downtime, we will provide you with relief 
that corresponds to the percentage amount by which that goal was not achieved, as set forth in the Client 
Relief Schedule below.   

Notwithstanding the above, the total amount of all relief that would be due under this SLA per quarter 
will not exceed 5% of one quarter of the then‐current SaaS Fee.  The total credits confirmed by us in one 
or more quarters of a billing cycle will be applied to the SaaS Fee for the next billing cycle.  Issuing of such 
credit does not relieve us of our obligations under the Agreement to correct the problem which created 
the service interruption.     

Every  quarter,  we  will  compare  confirmed  Downtime  to  Service  Availability.    In  the  event  actual 
Attainment does not meet the targeted Attainment, the following Client relief will apply, on a quarterly 
basis: 

Targeted Attainment  Actual Attainment  Client Relief 

100%  98‐99%  Remedial action will be taken. 

100%  95‐97% 
4% credit of fee for affected calendar quarter 
will be posted to next billing cycle 

100%  <95% 
5% credit of fee for affected calendar quarter 
will be posted to next billing cycle 

 

You  may  request  a  report  from  us  that  documents  the  preceding  quarter’s  Service  Availability, 
Downtime, any remedial actions that have been/will be taken, and any credits that may be issued. 

IV.  Applicability 

The commitments set forth in this SLA do not apply during maintenance windows, Client Error Incidents, 
and Force Majeure.   

We perform maintenance during limited windows that are historically known to be reliably low‐traffic 
times.  If and when maintenance is predicted to occur during periods of higher traffic, we will provide 
advance notice of those windows and will coordinate to the greatest extent possible with you. 

V.  Force Majeure 

You will not hold us responsible for not meeting service levels outlined in this SLA to the extent any failure 
to do so is caused by Force Majeure.  In the event of Force Majeure, we will file with you a signed request 
that  said  failure be excused.   That writing will at  least  include  the essential details and circumstances 
supporting  our  request  for  relief  pursuant  to  this  Section.  You  will  not  unreasonably  withhold  its 
acceptance of such a request.  
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Exhibit C 
Schedule 1 

Support Call Process 
 
 
Support Channels 
Tyler Technologies, Inc. provides the following channels of software support:   

(1) Tyler Community – an on‐line resource, Tyler Community provides a venue for all Tyler clients with 
current maintenance agreements to collaborate with one another, share best practices and resources, 
and access documentation.   

(2) On‐line submission (portal) – for less urgent and functionality‐based questions, users may create 
unlimited support incidents through the customer relationship management portal available at the 
Tyler Technologies website.   

(3) Email – for less urgent situations, users may submit unlimited emails directly to the software support 
group. 

(4) Telephone – for urgent or complex questions, users receive toll‐free, unlimited telephone software 
support.  

Support Resources 
A number of additional resources are available to provide a comprehensive and complete support experience:  

(1) Tyler Website – www.tylertech.com – for accessing client tools and other information including 
support contact information.  

(2) Tyler Community – available through login, Tyler Community provides a venue for clients to support 
one another and share best practices and resources.  

(3) Knowledgebase – A fully searchable depository of thousands of documents related to procedures, best 
practices, release information, and job aides.  

(4) Program Updates – where development activity is made available for client consumption 

Support Availability 
Tyler Technologies support is available during the local business hours of 8 AM to 5 PM (Monday – Friday) 
across four US time zones (Pacific, Mountain, Central and Eastern). Clients may receive coverage across these 
time zones. Tyler’s holiday schedule is outlined below. There will be no support coverage on these days.  

New Year’s Day  Thanksgiving Day 

Memorial Day  Day after Thanksgiving 

Independence Day  Christmas Day 

Labor Day   

 
Issue Handling 

Incident Tracking 
Every support incident is logged into Tyler’s Customer Relationship Management System and given a unique 
incident number. This system tracks the history of each incident. The incident tracking number is used to track 
and reference open issues when clients contact support. Clients may track incidents, using the incident 
number, through the portal at Tyler’s website or by calling software support directly.  
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Incident Priority 
Each incident is assigned a priority number, which corresponds to the client’s needs and deadlines. The client 
is responsible for reasonably setting the priority of the incident per the chart below. This chart is not intended 
to address every type of support incident, and certain “characteristics” may or may not apply depending on 
whether the Tyler software has been deployed on customer infrastructure or the Tyler cloud. The goal is to 
help guide the client towards clearly understanding and communicating the importance of the issue and to 
describe generally expected responses and resolutions.   
 

Priority 
Level 

Characteristics of Support Incident  Resolution Targets 

1 
Critical 

Support incident that causes (a) 
complete application failure or 
application unavailability; (b) 
application failure or unavailability in 
one or more of the client’s remote 
location; or (c) systemic loss of 
multiple essential system functions. 

Tyler shall provide an initial response to Priority Level 
1 incidents within one (1) business hour of receipt of 
the support incident.  Tyler shall use commercially 
reasonable efforts to resolve such support incidents or 
provide a circumvention procedure within one (1) 
business day.  For non‐hosted customers, Tyler’s 
responsibility for lost or corrupted Data is limited to 
assisting the client in restoring its last available 
database. 

2 
High 

Support incident that causes (a) 
repeated, consistent failure of 
essential functionality affecting more 
than one user or (b) loss or corruption 
of Data. 

Tyler shall provide an initial response to Priority Level 
2 incidents within four (4) business hours of receipt of 
the support incident.  Tyler shall use commercially 
reasonable efforts to resolve such support incidents or 
provide a circumvention procedure within ten (10) 
business days.  For non‐hosted customers, Tyler’s 
responsibility for loss or corrupted Data is limited to 
assisting the client in restoring its last available 
database. 

3 
Medium 

Priority Level 1 incident with an 
existing circumvention procedure, or a 
Priority Level 2 incident that affects 
only one user or for which there is an 
existing circumvention procedure. 

Tyler shall provide an initial response to Priority Level 
3 incidents within one (1) business day of receipt of 
the support incident.  Tyler shall use commercially 
reasonable efforts to resolve such support incidents 
without the need for a circumvention procedure with 
the next published maintenance update or service 
pack.  For non‐hosted customers, Tyler’s responsibility 
for lost or corrupted Data is limited to assisting the 
client in restoring its last available database. 

4 
Non‐
critical 

Support incident that causes failure of 
non‐essential functionality or a 
cosmetic or other issue that does not 
qualify as any other Priority Level. 

Tyler shall provide an initial response to Priority Level 
4 incidents within two (2) business days.  Tyler shall 
use commercially reasonable efforts to resolve such 
support incidents, as well as cosmetic issues, with a 
future version release. 
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Incident Escalation  
Tyler Technology’s software support consists of four levels of personnel:  

(1) Level 1: front‐line representatives 
(2) Level 2: more senior in their support role, they assist front‐line representatives and take on escalated 

issues 
(3) Level 3: assist in incident escalations and specialized client issues 
(4) Level 4: responsible for the management of support teams for either a single product or a product 

group 

If a client feels they are not receiving the service needed, they may contact the appropriate Software Support 
Manager. After receiving the incident tracking number, the manager will follow up on the open issue and 
determine the necessary action to meet the client’s needs. 
On occasion, the priority or immediacy of a software support incident may change after initiation. Tyler 
encourages clients to communicate the level of urgency or priority of software support issues so that we can 
respond appropriately. A software support incident can be escalated by any of the following methods:  

(1) Telephone – for immediate response, call toll‐free to either escalate an incident’s priority or to 
escalate an issue through management channels as described above.  

(2) Email – clients can send an email to software support in order to escalate the priority of an issue 
(3) On‐line Support Incident Portal – clients can also escalate the priority of an issue by logging into the 

client incident portal and referencing the appropriate incident tracking number.  

Remote Support Tool 
Some support calls require further analysis of the client’s database, process or setup to diagnose a problem or 
to assist with a question. Tyler will, at its discretion, use an industry‐standard remote support tool. Support is 
able to quickly connect to the client’s desktop and view the site’s setup, diagnose problems, or assist with 
screen navigation. More information about the remote support tool Tyler uses is available upon request.     
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1 Executive Summary 

1.1 Project Overview 

The Statement of Work (SOW) documents the Project Scope, methodology, roles and responsibilities, 
implementation Stages, and deliverables for the implementation of Tyler products. 

The Project goals are to offer City of Arvin the opportunity to make the City of Arvin more accessible and 
responsive to external and internal customer needs and more efficient in its operations through: 

 Streamlining, automating, and integrating business processes and practices  

 Providing tools to produce and access information in a real‐time environment 

 Enabling and empowering users to become more efficient, productive and responsive 

 Successfully overcoming current challenges and meeting future goals 

1.2  Product Summary 

Below, is a summary of the products included in this Project, as well as reference to the City of Arvin’s 
functional area utilizing the Tyler product(s). Refer to the Implementation Stages section of this SOW for 
information containing detailed service components.  

[PRODUCT]  [APPLICATION]  
Incode  Financials 
Incode  Personnel Management 
Incode  CRM 

1.3 Project Timeline  

The Project Timeline establishes a start and end date for each Phase of the Project. Developed during the 

Initiate & Plan Stage and revised as mutually agreed to, if needed, the timeline accounts for resource 

availability, business goals, size and complexity of the Project, and task duration requirements.  

1.4 Project Methodology Overview  

Tyler bases its implementation methodology on the Project Management Institute’s (PMI) Process Groups 

(Initiating, Planning, Executing, Monitoring & Controlling, and Closing). Using this model, Tyler developed 

a 6‐stage process specifically designed to focus on critical project success measurement factors.  

Tailored specifically for Tyler’s public sector clients, the project methodology contains Stage Acceptance 

Control Points throughout each Phase to ensure adherence to Scope, budget, timeline controls, effective 

communications, and quality standards. Clearly defined, the project methodology repeats consistently 

across Phases, and is scaled to meet the City of Arvin’s complexity, and organizational needs. 
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2 Project Governance 

The purpose of this section is to define the resources required to adequately establish the business 

needs, objectives, and priorities for the Project; communicate the goals to other project participants; and 

provide support and guidance to accomplish these goals. Project governance also defines the structure 

for issue escalation and resolution, Change Control review and authority, and organizational Change 

Management activities.  

The preliminary governance structure establishes a clear escalation path when issues and risks require 

escalation above the project manager level. Further refinement of the governance structure, related 

processes, and specific roles and responsibilities occurs during the Initiate & Plan Stage. 

The path below illustrates an overall team perspective where Tyler and the City of Arvin collaborate to 

resolve project challenges according to defined escalation paths. In the event project managers do not 

possess authority to determine a solution, resolve an issue, or mitigate a risk, Tyler implementation 

management and the City of Arvin steering committee become the escalation points to triage responses 

prior to escalation to the City of Arvin and Tyler executive sponsors. As part of the escalation process, 

each project governance tier presents recommendations and supporting information to facilitate 

knowledge transfer and issue resolution. The City of Arvin and Tyler executive sponsors serve as the final 

escalation point.  

2.1 Client Governance 

Depending on the City of Arvin’s organizational structure and size, the following governance roles may be 

filled by one or more people: 

2.1.1 Client Project Manager 

The City of Arvin’s project manager(s) coordinate project team members, subject matter experts, and the 

overall implementation schedule and serves as the primary point of contact with Tyler. The City of Arvin 

project manager(s) will be responsible for reporting to the City of Arvin steering committee and 

determining appropriate escalation points.  

2.1.2 Steering Committee  

The City of Arvin steering committee understands and supports the cultural change necessary for the 

Project and fosters an appreciation of the Project’s value throughout the organization. Oversees the City 

of Arvin project manager(s) and the Project and through participation in regular internal meetings, the 

City of Arvin steering committee remains updated on all project progress, project decisions, and 

achievement of project milestones. The City of Arvin steering committee also provides support to the City 

of Arvin project manager(s) by communicating the importance of the Project to all impacted 

departments. The City of Arvin steering committee is responsible for ensuring the Project has appropriate 

resources, provides strategic direction to the project team, for making timely decisions on critical project 
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issues or policy decisions. The City of Arvin steering committee also serves as primary level of issue 

resolution for the Project. 

2.1.3 Executive Sponsor(s) 

The City of Arvin’s executive sponsor provides support to the Project by allocating resources, providing 

strategic direction, and communicating key issues about the Project and the Project’s overall importance 

to the organization. When called upon, the executive sponsor also acts as the final authority on all 

escalated project issues. The executive sponsor engages in the Project, as needed, in order to provide 

necessary support, oversight, guidance, and escalation, but does not participate in day‐to‐day project 

activities. The executive sponsor empowers the City of Arvin steering committee, project manager(s), and 

functional leads to make critical business decisions for the City of Arvin. 

2.2 Tyler Governance 

2.2.1 Tyler Project Manager 

The Tyler project manager(s) have direct involvement with the Project and coordinates Tyler project team 

members, subject matter experts, the overall implementation schedule, and serves as the primary point 

of contact with the City of Arvin. As requested by the City of Arvin, the Tyler project manager(s) provide 

regular updates to the City of Arvin’s steering committee and other Tyler governance members. 

2.2.2 Tyler Implementation Management 

Tyler implementation management has indirect involvement with the Project and is part of the Tyler 

escalation process. Tyler project manager(s) consult implementation management on issues and 

outstanding decisions critical to the Project. Implementation management works toward a solution with 

the Tyler project manager(s) or with the City of Arvin management, as appropriate. Tyler executive 

management is the escalation point for any issues not resolved at this level. The name(s) and contact 

information for this resource will be provided and available to the project team. 

2.2.3 Tyler Executive Management 

Tyler executive management has indirect involvement with the Project and is part of the Tyler escalation 

process. This team member offers additional support to the project team and collaborates with other 

Tyler department managers, as needed, in order to escalate and facilitate implementation project tasks 

and decisions. The name(s) and contact information for this resource will be provided and available to the 

project team. 

2.3 Acceptance and Acknowledgment Process 

All Deliverables and Control Points must be accepted or acknowledged following the process below. 

Acceptance requires a formal sign‐off while acknowledgement may be provided without formal sign‐off at 
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the time of delivery. The following process will be used for accepting or acknowledging Deliverables and 

Control Points: 

 The City of Arvin shall have five (5) business days from the date of delivery, or as otherwise 

mutually agreed upon by the parties in writing, to accept or acknowledge each Deliverable or 

Control Point. If the City of Arvin does not provide acceptance or acknowledgement within five 

(5) business days, or the otherwise agreed upon timeframe, not to be unreasonably withheld, 

Tyler deems the Deliverable or Control Point as accepted.  

 If the City of Arvin does not agree the particular Deliverable or Control Point meets requirements, 

the City of Arvin shall notify Tyler project manager(s), in writing, with reasoning within five (5) 

business days, or the otherwise agreed‐upon timeframe, not to be unreasonably withheld, of 

receipt of the Deliverable.  

 Tyler shall address any deficiencies and redeliver the Deliverable or Control Point. The City of 

Arvin shall then have two (2) business days from receipt of the redelivered Deliverable or Control 

Point to accept or again submit written notification of reasons for rejecting the milestone. If the 

City of Arvin does not provide acceptance or acknowledgement within two (2) business days, or 

the otherwise agreed upon timeframe, not to be unreasonably withheld, Tyler deems the 

Deliverable or Control Point as accepted. 
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3 Overall Project Assumptions 

3.1 Project, Resources and Scheduling 

 Project activities will begin after the Agreement has been fully executed. 

 The City of Arvin has the ability to allocate additional internal resources if needed. The City of 

Arvin also ensures the alignment of their budget and Scope expectations. 

 The City of Arvin and Tyler ensure that the assigned resources are available, they buy‐into the 

change process, and they possess the required business knowledge to complete their assigned 

tasks successfully. Should there be a change in resources, the replacement resource should have 

a comparable level of availability, buy‐in, and knowledge. 

 Tyler and City of Arvin provide adequate resources to support the efforts to complete the Project 

as scheduled and within the constraints of the Project budget. 

 Abbreviated timelines and overlapped Phases can result in Project delays if there are not 

sufficient resources assigned to complete all required work as scheduled.  

 Changes to Project Plan, availability of resources or changes in Scope may result in schedule 

delays, which may result in additional charges to the Project. 

 Tyler provides a written agenda and notice of any prerequisites to the City of Arvin project 

manager(s) ten (10) business days prior to any scheduled on site or remote sessions.  

 Tyler provides notice of any prerequisites to the City of Arvin project manager(s) a minimum of 

ten (10) business days prior to any key deliverable due dates.  

 City of Arvin users complete prerequisites prior to applicable scheduled activities.  

 Tyler provides guidance for configuration and processing options available within the Tyler 

software. The City of Arvin is responsible for making decisions based on the options available. 

 In the event the City of Arvin may elect to add and/or modify current business policies during the 

course of this Project, such policy changes are solely the City of Arvin’s responsibility to define, 

document, and implement. 

 The City of Arvin makes timely Project related decisions in order to achieve scheduled due dates 

on tasks and prepare for subsequent training sessions. Decisions left unmade may affect the 

schedule, as each analysis and implementation session builds on the decisions made in prior 

sessions. 

 Tyler considers additional services out of Scope and requires additional time and costs be 

requested via Change Request approved through the Change Control process. 
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 The City of Arvin will respond to information requests in a comprehensive and timely manner, in 

accordance with the Project Plan. 

3.2 Data Conversion 

 The City of Arvin is readily able to produce the data files needed for conversion from the Legacy 

System in order to provide them to Tyler on the specified due date(s). 

 Each Legacy System data file submitted for conversion includes all associated records in a single 

approved file layout.  

 The City of Arvin understands the Legacy System data extract(s) must be provided to Tyler in the 

same format each time unless changes are mutually agreed upon in advance. If not, negative 

impacts to the schedule, budget, and resource availability may occur and/or data in the new 

system may be incorrect. 

 During this process, the City of Arvin may need to correct data scenarios in the Legacy System 

prior to the final data pull. This is a complex activity and requires due diligence by the City of 

Arvin to ensure all data pulled includes all required data and the Tyler system contains properly 

mapped data. 

3.3 Data Exchanges, Modifications, Forms and Reports 

 The City of Arvin ensures the 3rd party data received conforms to a Tyler standard format. 

 The 3rd party possesses the knowledge of how to program their portion of the interaction and 

understands how to manipulate the data received. 

 Client is on a supported, compatible version of the 3rd party software or Tyler standard Data 

Exchange tools may not be available. 

 The City of Arvin is willing to make reasonable business process changes rather than expecting 

the product to conform to every aspect of their current system/process. 

 Any Modification requests not expressly stated in the contract are out of Scope. Modifications 

requested after contract signing have the potential to change cost, Scope, schedule, and 

production dates for project Phases. Modification requests not in Scope must follow the Project 

Change Request process. 

3.4 Hardware and Software 

 Tyler will initially Install the most current generally available version of the purchased Tyler 

software.   
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 The City of Arvin will provide network access for Tyler modules, printers, and Internet access to 

all applicable City of Arvin and Tyler project staff. 

 The City of Arvin has in place all hardware, software, and technical infrastructure necessary to 

support the Project. 

 The City of Arvin’s system hardware and software meet Tyler standards to ensure sufficient speed 

and operability of Tyler software. Tyler will not support use of software if the City of Arvin does 

not meet minimum standards of Tyler’s published specifications. 

3.5 Education 

 Throughout the Project lifecycle, the City of Arvin provides a training room for Tyler staff to 

transfer knowledge to the City of Arvin’s resources, for both onsite and remote sessions. The City 

of Arvin will provide staff with a location to practice what they have learned without distraction. 

If Phases overlap, the City of Arvin will provide multiple training facilities to allow for independent 

sessions scheduling without conflict.  

 The training room is set up in a classroom setting. The City of Arvin determines the number of 

workstations in the room. Tyler recommends every person attending a scheduled session with a 

Tyler Consultant or Trainer have their own workstation. However, Tyler requires there be no 

more than two (2) people at a given workstation. 

 The City of Arvin provides a workstation which connects to the Tyler system for the Tyler trainer 

conducting the session. The computer connects to a City of Arvin provided projector, allowing all 

attendees the ability to actively engage in the training session. 

 The City of Arvin testing database contains the Tyler software version required for delivery of the 

Modification prior to the scheduled delivery date for testing.  

 The City of Arvin is responsible for verifying the performance of the Modification as defined by 

the specification. 

 Users performing user acceptance testing (UAT) have attended all applicable training sessions 

prior to performing UAT. 
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4 Implementation Stages 

4.1 Work Breakdown Structure (WBS) 

The Work Breakdown Structure (WBS) is a hierarchical representation of a Project or Phase broken down 

into smaller, more manageable components. The top‐level components are called “Stages” and the 

second level components are called “work packages.” The work packages, shown below each Stage, 

contain the high‐level work to be done. The detailed Project Plan, developed during Initiate & Plan and 

finalized during Assess & Define, will list the tasks to be completed within each work package. Each Stage 

ends with a “Control Point”, confirming the work performed during that Stage of the Project.  
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4.2 Initiate & Plan (Stage 1) 

The Initiate & Plan Stage creates a foundation for the Project through identification of City of Arvin and 
Tyler Project Management teams, development of implementation management plans, and the provision 
and discussion of system infrastructure requirements. City of Arvin participation in gathering information 
is critical. Tyler Project Management teams present initial plans to stakeholder teams at Stage end. 

4.2.1 Tyler Internal Coordination & Planning 

Prior to Project commencement, Tyler management staff assigns project manager(s). Tyler provides the 
City of Arvin with initial Project documents used in gathering basic information, which aids in preliminary 
planning and scheduling. City of Arvin participation in gathering requested information by provided 
deadlines ensures the Project moves forward in a timely fashion. Internally, the Tyler project manager(s) 
coordinate with sales to ensure transfer of vital information from the sales process prior to scheduling a 
Project Planning Meeting with the City of Arvin’s team. During this step, Tyler will work with the City of 
Arvin to establish the date(s) for the Project/Phase Planning session. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 
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4.2.2 System Infrastructure Planning 

The City of Arvin provides, purchases or acquires hardware according to hardware specifications provided 
by Tyler and ensures it is available at the City of Arvin’s site. The City of Arvin completes the system 
infrastructure audit, ensuring vital system infrastructure information is available to the Tyler 
implementation team, and verifies all hardware compatibility with Tyler solutions.  

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 
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4.2.3 Project/Phase Planning 

Project and Phase planning provides an opportunity to review the contract, software, data conversions 
and services purchased, identify Applications to implement in each Phase (if applicable), and discuss 
implementation timeframes. The Tyler project manager(s) deliver an Implementation Management Plan, 
which is mutually agreeable by City of Arvin and Tyler. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 
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4.2.4 Project Schedule 

Client and Tyler will mutually develop an initial Project Schedule. The initial schedule includes, at 
minimum, enough detail to begin Project activities while the detailed Project Plan/schedule is being 
developed and refined. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 
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4.2.5 Stakeholder Presentation 

City of Arvin stakeholders join Tyler project manager(s) to communicate successful Project criteria, 
Project goals, Deliverables, a high‐level milestone schedule, and roles and responsibilities of Project 
participants.  

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 1  Stakeholder Presentation 

  TYLER  CLIENT 

 TASKS   Ty
le
r 
Ex
ec
u
ti
ve
 M

an
ag
er
 

Ty
le
r 
Im

p
le
m
en

ta
ti
o
n
 M

an
ag
er
 

Ty
le
r 
P
ro
je
ct
 M

an
ag
er
 

Ty
le
r 
Im

p
le
m
en

ta
ti
o
n
 C
o
n
su
lt
an

t 

Ty
le
r 
D
at
a 
C
o
n
ve
rs
io
n
 E
xp
er
ts
 

Ty
le
r 
Fo
rm

s 
&
 R
ep

o
rt
s 
Ex
p
er
ts
 

Ty
le
r 
M
o
d
if
ic
at
io
n
 P
ro
gr
am

m
er
s 

Ty
le
r 
Te
ch
n
ic
al
 S
u
p
p
o
rt
 

Ty
le
r 
Sa
le
s 

C
lie
n
t 
Ex
ec
u
ti
ve
 S
p
o
n
so
r 

C
lie
n
t 
St
ee

ri
n
g 
C
o
m
m
it
te
e 

C
lie
n
t 
P
ro
je
ct
 M

an
ag
er
 

C
lie
n
t 
Fu
n
ct
io
n
al
 L
ea
d
s 

C
lie
n
t 
C
h
an

ge
 M

an
ag
em

en
t 
Le
ad

s 

C
lie
n
t 
P
o
w
er
 U
se
rs
 

C
lie
n
t 
D
ep

ar
tm

en
t 
H
ea
d
s 

C
lie
n
t 
En

d
 U
se
rs
 

C
lie
n
t 
Te
ch
n
ic
al
 L
ea
d
s 

C
lie
n
t 
P
ro
je
ct
 T
o
o
ls
et
 C
o
o
rd
in
at
o
r 

C
lie
n
t 
U
p
gr
ad

e 
C
o
o
rd
in
at
o
r 

Present overview of Project 

Deliverables, Project Schedule and 

roles and responsibilities 

   A R  I              I  I  I  C I  I  I  I     I  I  I 

Communicate successful Project 

criteria and goals 
    I              R C A C I  I  C  I  I     

5.L.a

A
tt

ac
h

m
en

t:
 A

rv
in

 A
g

re
em

en
t 

- 
T

yl
er

 E
n

co
d

e 
 (

F
in

an
ce

 S
ys

te
m

 U
p

g
ra

d
e)



 

19 / 56 
 

4.2.6 Control Point 1: Initiate & Plan Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below. Advancement to the 
Assess & Define Stage is dependent upon Tyler’s receipt of the Stage Acceptance. 

4.2.6.1 Initiate & Plan Stage Deliverables 

 Implementation Management Plan 

o Objective: Update and deliver baseline management plans to reflect the approach to the 
City of Arvin’s Project. 

o Scope: The Implementation Management addresses how communication, quality control, 
risks/issues, resources and schedules, and Software Upgrades (if applicable) will be 
managed throughout the lifecycle of the Project. 

o Acceptance criteria: City of Arvin reviews and acknowledges receipt of Implementation 
Management Plan. 

 Project Plan/Schedule 

o Objective: Provide a comprehensive list of tasks, timelines and assignments related to the 
Deliverables of the Project. 

o Scope: Task list, assignments and due dates 
o Acceptance criteria: City of Arvin acceptance of schedule based on City of Arvin resource 

availability and Project budget and goals. 

4.2.6.2 Initiate & Plan Stage Acceptance Criteria 

 Hardware Installed 

 System infrastructure audit complete and verified 

 Implementation Management Plan delivered 

 Project Plan/Schedule delivered; dates confirmed 

 Stakeholder Presentation complete 
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4.3 Assess & Define (Stage 2) 

The primary objective of Assess & Define is to gather information about current City of Arvin business 
processes and translate the material into future business processes using Tyler Applications. Tyler uses a 
variety of methods for obtaining the information, all requiring City of Arvin collaboration. The City of Arvin 
shall provide complete and accurate information to Tyler staff for analysis and understanding of current 
workflows and business processes.  

4.3.1 Fundamentals Review 

Fundamentals Review provides functional leads and Power Users an overall understanding of software 
capabilities prior to beginning current and future state analysis. The primary goal is to provide a basic 
understanding of system functionality, which provides a foundation for upcoming conversations 
regarding future state processing. Tyler utilizes a variety of methods for completing fundamentals training 
including the use of eLearning, videos, documentation, and walkthroughs. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 
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4.3.2 Current/Future State Analysis 

City of Arvin and Tyler evaluate current state processes, options within the new software, pros and cons 
of each option based on current or desired state, and make decisions about future state configuration 
and processing. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 
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4.3.3 Data Conversion Planning & Mapping 

This entails the activities performed to prepare to convert data from the City of Arvin’s Legacy System 
Applications to the Tyler system. Tyler staff and the City of Arvin work together to complete Data 
Mapping for each piece of data (as outlined in the Agreement) from the Legacy System to a location in 
the Tyler system. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 2  Data Conversion Planning & Mapping 
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4.3.4 Standard 3rd Party Data Exchange Planning 

Standard Data Exchange tools are available to allow clients to get data in and out of the Tyler system with 
external systems. Data exchange tools can take the form of Imports and Exports, and Interfaces. 

A Standard Interface is a real‐time or automated exchange of data between two systems. This could be 
done programmatically or through an API. It is Tyler’s responsibility to ensure the Tyler programs operate 
correctly. It is the City of Arvin’s responsibility to ensure the third party program operates or accesses the 
data correctly.  

The City of Arvin and Tyler project manager(s) will work together to define/confirm which Data Exchanges 
are needed (if not outlined in the Agreement). Tyler will provide a file layout for each Standard Data 
Exchange. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 2  Standard 3rd Party Data Exchange Planning 
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4.3.5 Modification Analysis & Specification, if contracted 

Tyler staff conducts additional analysis and develops specifications based on information discovered 
during this Stage. The City of Arvin reviews the specifications and confirms they meet City of Arvin’s needs 
prior to acceptance. Out of Scope items or changes to specifications after acceptance may require a 
Change Request.  

Tyler’s intention is to minimize Modifications by using Standard functionality within the Application, 
which may require a City of Arvin business process change. It is the responsibility of the City of Arvin to 
detail all of their needs during the Assess and Define Stage. Tyler will write up specifications (for City of 
Arvin approval) for contracted program Modifications. Upon approval, Tyler will make the agreed upon 
Modifications to the respective program(s). Once the Modifications have been delivered, the City of Arvin 
will test and approve those changes during the Build and Validate Stage. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 
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4.3.6 Forms & Reports Planning 

City of Arvin and Tyler project manager(s) review Forms and Report needs. Items that may be included in 
the Agreement are either Standard Forms and Reports or known/included Modification(s). Items not 
included in the Agreement could be either City of Arvin‐developed Reports or a newly discovered 
Modification that will require a Change Request. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 
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4.3.7 System Deployment 

The Tyler Technical Services team Installs Tyler Applications on the server (hosted or client‐based) and 
ensures the platform operates as expected. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 
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4.3.8 Control Point 2: Assess & Define Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below. Advancement to the 
Build & Validate Stage is dependent upon Tyler’s receipt of the Stage Acceptance.  

4.3.8.1 Assess & Define Stage Deliverables 

 Completed analysis Questionnaire 

o Objective: Gather and document information related to City of Arvin business processes 
for current/future state analysis as it relates to Tyler approach/solution. 

o Scope: Provide comprehensive answers to all questions on Questionnaire(s). 
o Acceptance criteria: City of Arvin acceptance of completed Questionnaire based on 

thoroughness of capturing all City of Arvin business practices to be achieved through 
Tyler solution. 

 Data conversion summary and specification documents 

o Objective: Define data conversion approach and strategy. 
o Scope: Data conversion approach defined, data extract strategy, conversion and 

reconciliation strategy. 
o Acceptance criteria: Data conversion document(s) delivered to the City of Arvin, 

reflecting complete and accurate conversion decisions. 

 Modification specification documents, if contracted 

o Objective: Provide comprehensive outline of identified gaps, and how the modified 
program meets the City of Arvin’s needs. 

o Scope: Design solution for Modification. 
o Acceptance criteria: City of Arvin accepts Modified Specification Document(s) and agrees 

that the proposed solution meets their requirements. 

 Completed Forms options and/or packages 

o Objective: Provide specifications for each City of Arvin in Scope form, Report and output 
requirements. 

o Scope: Complete Forms package(s) included in agreement and identify Report needs. 
o Acceptance criteria: Identify Forms choices and receive supporting documentation. 

 Installation checklist 

o Objective: Installation of purchased Tyler software. 
o Scope: Tyler will conduct an initial coordination call, perform an installation of the 

software included in the Agreement, conduct follow up to ensure all tasks are complete, 
and complete server system administration training, unless the City of Arvin is hosted. 

o Acceptance criteria: Tyler software is successfully installed and available to authorized 
users, City of Arvin team members are trained on applicable system administration tasks.  

4.3.8.2 Assess & Define Stage Acceptance Criteria 

 Tyler software is installed. 

 Fundamentals review is complete. 
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 Required Form information complete and provided to Tyler. 

 Current/Future state analysis completed; Questionnaires delivered and reviewed. 

 Data conversion mapping and extractions completed and provided to Tyler. 
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4.4 Build & Validate (Stage 3) 

The objective of the Build & Validate Stage is to prepare the software for use in accordance with the City 
of Arvin’s needs identified during the Assess and Define Stage, preparing the City of Arvin for Final Testing 
and Training. 

4.4.1 Configuration & Power User Training 

Tyler staff collaborates with the City of Arvin to complete software configuration based on the outputs of 
the future state analysis performed during the Assess and Define Stage. Tyler staff will train the City of 
Arvin Power Users to prepare them for the Validation of the software. The City of Arvin collaborates with 
Tyler staff iteratively to Validate software configuration. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

  
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4.4.2 Data Conversion & Validation  

Tyler completes an initial review of the converted data for errors. With assistance from the City of Arvin, 
the Tyler Data Conversion Team addresses items within the conversion program to provide the most 
efficient data conversion possible. With guidance from Tyler, the City of Arvin reviews specific data 
elements within the system and identifies and Reports discrepancies in writing. Iteratively, Tyler 
collaborates with the City of Arvin to address conversion discrepancies prior to acceptance. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

  
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4.4.3 Standard 3rd Party Data Exchange Validation 

Tyler provides training on Data Exchange(s) and the City of Arvin tests each Data Exchange. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 3  Standard 3rd Party Data Exchange Validation 
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4.4.4 Modification Delivery & Validation, if contracted 

Tyler delivers in Scope Modification(s) to the City of Arvin for preliminary testing. Final acceptance will 
occur during the Final Testing and Training Stage.  

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 3  Modification Delivery & Validation, if contracted 
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4.4.5 Forms & Reports Validation 

Tyler provides training on Standard Forms/Reports and the City of Arvin tests each Standard 
Form/Report. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 
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4.4.6 Control Point 3: Build & Validate Stage Acceptance 

Acceptance criteria for this Stage includes all criteria listed below. Advancement to the Final Testing & 
Training Stage is dependent upon Tyler’s receipt of the Stage Acceptance. 

4.4.6.1 Build & Validate Stage Deliverables 

 Initial data conversion 

o Objective: Convert Legacy System data into Tyler system. 
o Scope: Data conversion program complete; deliver converted data for review. 
o Acceptance criteria: Initial error log available for review. 

 Data conversion verification document 

o Objective: Provide instructions to the City of Arvin to verify converted data for accuracy. 
o Scope: Provide self‐guided instructions to verify specific data components in Tyler 

system. 
o Acceptance criteria: City of Arvin accepts data conversion delivery; City of Arvin 

completes data issues log. 

 Installation of Modifications on the City of Arvin’s server(s) *except for hosted Clients 

o Objective: Deliver Modification(s) in Tyler software. 
o Scope: Program for Modification is complete and available in Tyler software, Modification 

testing. 
o Acceptance criteria: Delivery of Modification(s) results in objectives described in the City 

of Arvin‐signed specification. 

 Standard Forms & Reports Delivered 

o Objective: Provide Standard Forms & Reports for review. 
o Scope: Installation of all Standard Forms & Reports included in the Agreement. 
o Acceptance criteria: Standard Forms & Reports available in Tyler software for testing in 

Stage 4. 

4.4.6.2 Build & Validate Stage Acceptance Criteria 

 Application configuration completed. 

 Standard Forms & Reports delivered and available for testing in Stage 4. 

 Data conversions (except final pass) delivered. 

 Standard 3rd party Data Exchange training provided. 

 Modifications delivered and available for testing in Stage 4. 

 The City of Arvin and Tyler have done a review of primary configuration areas to Validate 
completeness and readiness for testing and acceptance in Stage 4. 
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4.5 Final Testing & Training (Stage 4) 

During Final Testing and Training, Tyler and the City of Arvin review the final Cutover plan. A critical 
Project success factor is the City of Arvin understanding the importance of Final Testing and Training and 
dedicating the resources required for testing and training efforts in order to ensure a successful 
Production Cutover. 

4.5.1 Cutover Planning 

City of Arvin and Tyler project manager(s) discuss final preparations and critical dates for Production 
Cutover. Tyler delivers a Production Cutover Checklist to outline Cutover tasks to help prepare the City of 
Arvin for success. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 4  Cutover Planning 

  TYLER  CLIENT 

 TASKS   Ty
le
r 
Ex
ec
u
ti
ve
 M

an
ag
er
 

Ty
le
r 
Im

p
le
m
en

ta
ti
o
n
 M

an
ag
er
 

Ty
le
r 
P
ro
je
ct
 M

an
ag
er
 

Ty
le
r 
Im

p
le
m
en

ta
ti
o
n
 C
o
n
su
lt
an

t 

Ty
le
r 
D
at
a 
C
o
n
ve
rs
io
n
 E
xp
er
ts
 

Ty
le
r 
Fo
rm

s 
&
 R
ep

o
rt
s 
Ex
p
er
ts
 

Ty
le
r 
M
o
d
if
ic
at
io
n
 P
ro
gr
am

m
er
s 

Ty
le
r 
Te
ch
n
ic
al
 S
u
p
p
o
rt
 

Ty
le
r 
Sa
le
s 

C
lie
n
t 
Ex
ec
u
ti
ve
 S
p
o
n
so
r 

C
lie
n
t 
St
ee

ri
n
g 
C
o
m
m
it
te
e 

C
lie
n
t 
P
ro
je
ct
 M

an
ag
er
 

C
lie
n
t 
Fu
n
ct
io
n
al
 L
ea
d
s 

C
lie
n
t 
C
h
an

ge
 M

an
ag
em

en
t 
Le
ad

s 

C
lie
n
t 
P
o
w
er
 U
se
rs
 

C
lie
n
t 
D
ep

ar
tm

en
t 
H
ea
d
s 

C
lie
n
t 
En

d
 U
se
rs
 

C
lie
n
t 
Te
ch
n
ic
al
 L
ea
d
s 

C
lie
n
t 
P
ro
je
ct
 T
o
o
ls
et
 C
o
o
rd
in
at
o
r 

C
lie
n
t 
U
p
gr
ad

e 
C
o
o
rd
in
at
o
r 

Cutover Planning Session    A R C                   I  C C C  C        C C   

Develop Production Cutover 

Checklist 
  A R C                I  I  C C I  I        C     

5.L.a

A
tt

ac
h

m
en

t:
 A

rv
in

 A
g

re
em

en
t 

- 
T

yl
er

 E
n

co
d

e 
 (

F
in

an
ce

 S
ys

te
m

 U
p

g
ra

d
e)



 

36 / 56 
 

4.5.2 User Acceptance Testing (UAT) 

The City of Arvin performs User Acceptance Testing to verify software readiness for day‐to‐day business 
processing. Tyler provides a Test Plan for users to follow to ensure proper Validation of the system. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 
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4.5.3 End User Training 

End Users attend training sessions to learn how to utilize Tyler software. Training focuses primarily on 
day‐to‐day City of Arvin processes that will be delivered via group training, webinar, eLearnings and/or 
live training sessions.  

Unless stated otherwise in the Agreement, Tyler provides one occurrence of each scheduled training or 
implementation topic with up to the maximum number of users as defined in the Agreement, or as 
otherwise mutually agreed. City of Arvin users who attended the Tyler sessions may train any City of Arvin 
users not able to attend the Tyler sessions or additional sessions may be contracted at the applicable 
rates for training.   

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 
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4.5.4 Control Point 4: Final Testing & Training Stage Acceptance 

Acceptance criteria for this Stage includes all criteria listed below. Advancement to the Production 
Cutover Stage is dependent upon Tyler’s receipt of the Stage Acceptance. 

4.5.4.1 Final Testing & Training Stage Deliverables 

 Production Cutover checklist 

o Objective: Provide a detailed checklist outlining tasks necessary for production Cutover. 
o Scope: Dates for final conversion, date(s) to cease system processing in Legacy System, 

date(s) for first processing in Tyler system, contingency plan for processing. 
o Acceptance criteria: Definition of all pre‐production tasks, assignment of owners and 

establishment of due dates. 

 User Acceptance Test Plan 

o Objective: Provide testing steps to guide users through testing business processes in Tyler 
software. 

o Scope: Testing steps for Standard business processes. 
o Acceptance criteria: Testing steps have been provided for Standard business processes. 

4.5.4.2 Final Testing & Training Stage Acceptance Criteria 

 Production Cutover Checklist delivered and reviewed. 

 Modification(s) tested and accepted, if applicable. 

 Standard 3rd party Data Exchange programs tested and accepted. 

 Standard Forms & Reports tested and accepted. 

 User acceptance testing completed. 

 End User training completed. 
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4.6 Production Cutover (Stage 5) 

City of Arvin and Tyler resources complete tasks as outlined in the Production Cutover Plan and the City of 
Arvin begins processing day‐to‐day business transactions in the Tyler software. Following Production 
Cutover, the City of Arvin transitions to the Tyler support team for ongoing support of the Application.  

4.6.1 Final Data Conversion, if applicable 

The City of Arvin provides final data extract and Reports from the Legacy System for data conversion and 
Tyler executes final data conversion. The City of Arvin may need to manually enter into the Tyler system 
any data added to the Legacy System after final data extract.  

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 5  Final Data Conversion, if applicable 
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4.6.2 Production Processing & Assistance 

Tyler staff collaborates with the City of Arvin during Production Cutover activities. The City of Arvin 
transitions to Tyler software for day‐to day business processing.  

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 5  Production Processing & Assistance 
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4.6.3 Transition to Tyler Support 

Tyler project manager(s) introduce the City of Arvin to the Tyler Support team, who provides the City of 
Arvin with day‐to‐day assistance following Production Cutover. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

 

   

STAGE 5  Transition to Tyler Support 
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4.6.4 Schedule Post‐Production Services, if applicable 

Tyler provides post‐production services if included in the Agreement. Prior to scheduling services, the 
Tyler project manager(s) collaborate with City of Arvin project manager(s) to identify needs. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

   

STAGE 5  Schedule Post‐Production Services, if applicable 
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4.6.5 Control Point 5: Production Cutover Stage Acceptance 

Acceptance criteria for this Stage includes all criteria listed below. Advancement to the Phase/Project 
Closure Stage is dependent upon Tyler’s receipt of this Stage Acceptance. 

4.6.5.1 Production Cutover Stage Deliverables 

 Final data conversion, if applicable 

o Objective: Ensure (in Scope) Legacy System data is available in Tyler software in 
preparation for production processing. 

o Scope: Final passes of all conversions completed in this Phase. 
o Acceptance criteria: Data is available in production environment. 

 Support transition documents 

o Objective: Define strategy for on‐going Tyler support. 
o Scope: Define support strategy for day‐to‐day processing, conference call with City of 

Arvin Project Manager(s) and Tyler support team, define roles and responsibilities, define 
methods for contacting support. 

o Acceptance criteria: the City of Arvin receives tools to contact support and understands 
proper support procedures. 

4.6.5.2 Production Cutover Stage Acceptance Criteria 

 Final data conversion(s) delivered. 

 Processing is being done in Tyler production. 

 Transition to Tyler support is completed. 

 Post‐live services have been scheduled, if applicable. 
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4.7 Phase/Project Closure (Stage 6) 

Project or Phase closure signifies full implementation of all products purchased and encompassed in the 
Phase or Project. The City of Arvin moves into the next cycle of their relationship with Tyler (next Phase of 
implementation or long‐term relationship with Tyler Support). 

4.7.1 Close Phase/Project 

The City of Arvin and Tyler project manager(s) review the list of outstanding Project activities and develop 
a plan to address them. The Tyler project manager(s) review the Project budget and status of each 
contract Deliverable with the City of Arvin project manager(s) prior to closing the Phase or Project.  

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

 

 

   

STAGE 6  Close Phase/Project 
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4.7.2 Control Point 6: Phase/Project Closure Stage Acceptance 

Acceptance criteria for this Stage includes all criteria listed below. This is the final acceptance for the 
Phase/Project. 

4.7.2.1 Phase/Project Closure Stage Deliverables 

 Phase/Project reconciliation report 

o Objective: Provide comparison of contract Scope and Project budget. 
o Scope: Contract Scope versus actual, analysis of services provided and remaining budget, 

identify any necessary Change Requests or Project activity. 
o Acceptance criteria: Acceptance of services and budget analysis and plan for changes, if 

needed. 

4.7.2.2 Phase/Project Closure Stage Acceptance Criteria 

 Outstanding Phase or Project activities have been documented and assigned. 

 Phase/final Project budget has been reconciled. 

 Tyler Deliverables for the Phase/Project are complete. 
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5 Roles and Responsibilities 

5.1 Tyler Roles and Responsibilities 

Tyler assigns project manager(s) prior to the start of each Phase of the Project. The project manager(s) 
assign additional Tyler resources as the schedule develops and as needs arise. One person may fill 
multiple project roles. 

5.1.1 Tyler Executive Management 

 Provides clear direction for Tyler staff on executing on the Project Deliverables to align with 
satisfying the City of Arvin’s overall organizational strategy. 

 Authorizes required project resources. 

 Resolves all decisions and/or issues not resolved at the implementation management level as part 
of the escalation process. 

 Offers additional support to the project team and is able to work with other Tyler department 
managers in order to escalate and facilitate implementation project tasks and decisions. 

 Acts as the counterpart to the City of Arvin’s executive sponsor. 

5.1.2 Tyler Implementation Management 

 Acts as the counterpart to the City of Arvin steering committee. 

 Assigns initial Tyler project personnel. 

 Works to resolve all decisions and/or issues not resolved at the Project Management level as part 
of the escalation process. 

 Attends City of Arvin steering committee meetings as  necessary. 

 Provides support for the project team. 

 Provides management support for the Project to ensure it is staffed appropriately and staff have 
necessary resources. 

 Monitors project progress including progress towards agreed upon goals and objectives. 

5.1.3 Tyler Project Manager 

The Tyler project manager(s) provides oversight of the Project, coordination of resources between 
departments, management of the project budget and schedule, effective risk and issue management, and 
is the primary point of contact for all Project related items. 

 Contract Management 

o Validates contract compliance throughout the Project. 
o Ensures Deliverables meet contract requirements. 
o Acts as primary point of contact for all contract and invoicing questions. 
o Prepares and presents contract milestone sign‐offs for acceptance by City of Arvin project 

manager(s). 
o Coordinates Change Requests, if needed, to ensure proper Scope and budgetary compliance. 

 Planning 

5.L.a

A
tt

ac
h

m
en

t:
 A

rv
in

 A
g

re
em

en
t 

- 
T

yl
er

 E
n

co
d

e 
 (

F
in

an
ce

 S
ys

te
m

 U
p

g
ra

d
e)



 

47 / 56 
 

o Update and deliver Implementation Management Plan. 
o Defines project tasks and resource requirements. 
o Develops initial project schedule and full scale Project Plan. 
o Collaborates with City of Arvin project manager(s) to plan and schedule project timelines to 

achieve on‐time implementation. 

 Implementation Management 

o Tightly manages Scope and budget of Project; establishes process and approval matrix with 
the City of Arvin to ensure Scope changes and budget planned versus actual are transparent 
and handled effectively and efficiently. 

o Establishes and manages a schedule and resource plan that properly supports the Project 
Plan that is also in balance with Scope/budget. 

o Establishes risk/issue tracking/reporting process between the City of Arvin and Tyler and 
takes all necessary steps to proactively mitigate these items or communicates with 
transparency to the City of Arvin any items that may impact the outcomes of the Project.  

o Collaborates with the City of Arvin’s project manager(s) to establish key business drivers and 
success indicators that will help to govern project activities and key decisions to ensure a 
quality outcome of the project. 

o Sets a routine communication plan that will aide all project team members, of both the City 
of Arvin and Tyler, in understanding the goals, objectives, current status and health of the 
project. 

 Team Management 

o Acts as liaison between project team and Tyler manager(s). 
o Identifies and coordinates all Tyler resources across all applications, Phases, and activities 

including development, forms, installation, reports, implementation, and billing. 
o Provides direction and support to project team. 
o Builds partnerships among the various stakeholders, negotiating authority to move the 

Project forward. 
o Manages the appropriate assignment and timely completion of tasks as defined in the Project 

Plan, task list, and Production Cutover Checklist. 
o Assesses team performance and adjusts as necessary. 
o Interfaces closely with Tyler developers to coordinate program Modification activities. 
o Coordinates with in Scope 3rd party providers to align activities with ongoing project tasks. 

5.1.4 Tyler Implementation Consultant 

 Completes tasks as assigned by the Tyler project manager(s). 

 Performs problem solving and troubleshooting. 

 Follows up on issues identified during sessions. 

 Documents activities for on site services performed by Tyler. 

 Provides conversion Validation and error resolution assistance. 

 Recommends guidance for testing Forms and Reports. 

 Tests software functionality with the City of Arvin following configuration. 

 Assists during Production Cutover process and provides production support until the City of Arvin 
transitions to Tyler Support. 

 Provides product related education. 
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 Effectively facilitates training sessions and discussions with City of Arvin and Tyler staff to ensure 
adequate discussion of the appropriate agenda topics during the allotted time. 

 Conducts training (configuration, process, conversion Validation) for Power Users and the City of 
Arvin’s designated trainers for End Users. 

 Clearly documents homework tasks with specific due dates and owners, supporting and 
reconciling with the final Project Plan. 

 Keeps Tyler project manager(s) proactively apprised of any and all issues which may result in the 
need for additional training, change in schedule, change in process decisions, or which have the 
potential to adversely impact the success of the Project prior to taking action. 

5.1.5 Tyler Sales 

 Provide sales background information to Implementation during Project initiation. 

 Support Sales transition to Implementation. 

 Provide historical information, as needed, throughout implementation. 

5.1.6 Tyler Software Support 

 Manages incoming client issues via phone, email, and online customer incident portal. 

 Documents and prioritizes issues in Tyler’s Customer Relationship Management (CRM) system. 

 Provides issue analysis and general product guidance. 

 Tracks issues and tickets to timely and effective resolution. 

 Identifies options for resolving reported issues. 

 Reports and escalates defects to Tyler Development. 

 Communicates with the City of Arvin on the status and resolution of reported issues. 

5.2   City of Arvin Roles and Responsibilities 

City of Arvin resources will be assigned prior to the start of each Phase of the project.  One person may be 
assigned to multiple project roles. 

5.2.1 City of Arvin Executive Sponsor 

 Provides clear direction for the Project and how the Project applies to the organization’s overall 
strategy. 

 Champions the Project at the executive level to secure buy‐in. 

 Authorizes required Project resources. 

 Resolves all decisions and/or issues not resolved at the City of Arvin steering committee level as 
part of the escalation process. 

 Actively participates in organizational change communications. 

5.2.2 City of Arvin Steering Committee 

 Works to resolve all decisions and/or issues not resolved at the project manager level as part of 
the escalation process. 

 Attends all scheduled steering committee meetings. 

 Provides support for the project team. 
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 Assists with communicating key project messages throughout the organization. 

 Prioritizes the project within the organization. 

 Provides management support for the project to ensure it is staffed appropriately and staff have 
necessary resources. 

 Monitors project progress including progress towards agreed upon goals and objectives. 

 Has the authority to approve or deny changes impacting the following areas: 

o Cost 
o Scope 
o Schedule 
o Project Goals 
o City of Arvin Policies 

5.2.3 City of Arvin Project Manager 

The City of Arvin shall assign project manager(s) prior to the start of this Project with overall responsibility 
and authority to make decisions related to project Scope, scheduling, and task assignment, and 
communicates decisions and commitments to the Tyler project manager(s) in a timely and efficient 
manner. When the City of Arvin project manager(s) do not have the knowledge or authority to make 
decisions, he or she engages the correct resources from City of Arvin to participate in discussions and 
make decisions in a timely fashion to avoid Project delays. 

 Contract Management 

o Validates contract compliance throughout the Project. 
o Ensures invoicing and Deliverables meet contract requirements. 
o Acts as primary point of contact for all contract and invoicing questions. 
o Signs off on contract milestone acknowledgment documents. 
o Collaborates on and approves Change Requests, if needed, to ensure proper Scope and 

budgetary compliance. 

 Planning 

o Review and acknowledge Implementation Management Plan. 
o Defines project tasks and resource requirements for City of Arvin project team. 
o Collaborates in the development and approval of the initial Project Plan and Project Plan. 
o Collaborates with Tyler project manager(s) to plan and schedule Project timelines to achieve 

on‐time implementation. 

 Implementation Management 

o Tightly manages Project budget and Scope and collaborates with Tyler project manager(s) to 
establish a process and approval matrix to ensure Scope changes and budget planned versus 
actual are transparent and handled effectively and efficiently. 

o Collaborates with Tyler project manager to establish and manage a schedule and resource 
plan that properly supports the Project Plan, as a whole, that is also in balance with 
Scope/budget. 

o Collaborates with Tyler Project manager(s) to establishes risk/issue tracking/reporting 
process between the City of Arvin and Tyler and takes all necessary steps to proactively 
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mitigate these items or communicates with transparency to Tyler any items that may impact 
the outcomes of the Project. 

o Collaborates with Tyler Project manager(s) to establish key business drivers and success 
indicators that will help to govern Project activities and key decisions to ensure a quality 
outcome of the Project. 

o Routinely communicates with both City of Arvin staff and Tyler, aiding in the understanding of 
goals, objectives, current status, and health of the Project by all team members. 

 Team Management 

o Acts as liaison between project team and stakeholders. 
o Identifies and coordinates all City of Arvin resources across all modules, Phases, and activities 

including data conversions, forms design, hardware and software installation, reports 
building, and satisfying invoices. 

o Provides direction and support to project team. 
o Builds partnerships among the various stakeholders, negotiating authority to move the 

Project forward. 
o Manages the appropriate assignment and timely completion of tasks as defined in the Project 

Plan, task list, and Production Cutover Checklist. 
o Assesses team performance and takes corrective action, if needed. 
o Provides guidance to City of Arvin technical teams to ensure appropriate response and 

collaboration with Tyler Technical Support Teams to ensure timely response and appropriate 
resolution. 

o Coordinates in Scope 3rd party providers to align activities with ongoing Project tasks. 

5.2.4 City of Arvin Functional Leads 

 Makes business process change decisions under time sensitive conditions. 

 Communicates existing business processes and procedures to Tyler consultants. 

 Assists in identifying business process changes that may require escalation. 

 Attends and contributes business process expertise for current/future state analysis sessions. 

 Identifies and includes additional subject matter experts to participate in Current/Future State 
Analysis sessions. 

 Provides business process change support during Power User and End User training. 

 Completes performance tracking review with client project team on End User competency on 
trained topics. 

 Provides Power and End Users with dedicated time to complete required homework tasks. 

 Act as an ambassador/champion of change for the new process. 

 Identifies and communicates any additional training needs or scheduling conflicts to City of Arvin 
project manager. 

 Prepares and Validates Forms. 

 Actively  participates in all aspects of the implementation, including, but not limited to, the 
following key activities: 

o Task completion 
o Stakeholder Presentation 
o Implementation Management Plan development 
o Schedule development 
o Maintenance and monitoring of risk register 
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o Escalation of issues 
o Communication with Tyler project team 
o Coordination of City of Arvin resources  
o Attendance at scheduled sessions  
o Change Management activities 
o Modification specification, demonstrations, testing and approval assistance 
o Conversion Analysis and Verification Assistance 
o Decentralized End User Training 
o Process Testing 
o User Acceptance Testing 

5.2.5 City of Arvin Power Users 

 Participate in Project activities as required by the project team and project manager(s). 

 Provide subject matter expertise on City of Arvin business processes and requirements. 

 Act as subject matter experts and attend current/future state and validation sessions as needed. 

 Attend all scheduled training sessions. 

 Participate in all required post‐training processes as needed throughout Project. 

 Participate in Conversion Validation. 

 Test all Application configuration to ensure it satisfies business process requirements. 

 Become Application experts. 

 Participate in User Acceptance Testing. 

 Adopt and support changed procedures. 

 Complete all Deliverables by the due dates defined in the Project Plan. 

 Demonstrate competency with Tyler products processing prior to Production Cutover. 

 Provide knowledge transfer to City of Arvin staff during and after implementation. 

5.2.6 City of Arvin End Users 

 Attend all scheduled training sessions. 

 Become proficient in Application functions related to job duties. 

 Adopt and utilize changed procedures. 

 Complete all Deliverables by the due dates defined in the Project Plan. 

 Utilize software to perform job functions at and beyond Production Cutover. 

5.2.7 City of Arvin Technical Support 

 Coordinates updates and releases with Tyler as needed. 

 Coordinates the copying of source databases to training/testing databases as needed for training 
days. 

 Extracts and transmits conversion data and control reports from City of Arvin’s Legacy System per 
the conversion schedule set forth in the Project Plan. 

 Coordinates and adds new users and printers and other Peripherals as needed. 

 Validates all users understand log‐on process and have necessary permission for all training 
sessions. 

 Coordinates Interface development for City of Arvin third party Data Exchanges. 

 Develops or assists in creating Reports as needed. 
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 Ensures onsite system hardware meets specifications provided by Tyler. 

 Assists with software Installation as needed. 

5.2.8 City of Arvin Upgrade Coordinator 

 Becomes familiar with the Software Upgrade process and required steps. 

 Becomes familiar with Tyler’s releases and updates. 

 Utilizes Tyler Community to stay abreast of the latest Tyler releases and updates, as well as the 
latest helpful tools to manage the City of Arvin’s Software Upgrade process. 

 Assists with the Software Upgrade process during implementation. 

 Manages Software Upgrade activities post‐implementation. 

 Manages Software Upgrade plan activities. 

 Coordinates Software Upgrade plan activities with City of Arvin and Tyler resources. 

 Communicates changes affecting users and department stakeholders. 

 Obtains department stakeholder sign‐offs to upgrade production environment. 

5.2.9 City of Arvin Project Toolset Coordinator 

 Ensures users have appropriate access to Tyler project toolsets such as Tyler University, Tyler 
Community, Tyler Product Knowledgebase, SharePoint, etc. 

 Conducts training on proper use of toolsets. 

 Validates completion of required assignments using toolsets. 

5.2.10 City of Arvin Change Management Lead 

 Validates users receive timely and thorough communication regarding process changes. 

 Provides coaching to supervisors to prepare them to support users through the project changes. 

 Identifies the impact areas resulting from project activities and develops a plan to address them 
proactively. 

 Identifies areas of resistance and develops a plan to reinforce the change. 

 Monitors post‐production performance and new process adherence.  
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6 Incode Conversion Summary 

6.1 General Ledger – Chart of Accounts 

 Full chart of accounts listing, descriptions, and corresponding account types 

 Element (segment) values and descriptions 

6.2 General Ledger – Legacy/Historical Views 

 Unlimited historical transactions provided by client can be converted by Tyler into historical views 

6.3 Accounts Payable – Vendor Master 

 Vendor master information, address, primary contact, and notes 

6.4 Accounts Payable – Legacy/Historical Views 

 Unlimited historical transactions provided by client can be converted by Tyler into historical views 

6.5 Personnel Management/Payroll ‐ Standard 

 Basic employee information – employee master, address, primary contact, dates, phone 
numbers, dependents, notes 

 Current direct deposit bank information 

 Federal and state tax withholding information 

6.6 Personnel Management/Payroll – Legacy/Historical Views 

 Unlimited historical transactions provided by client can be converted by Tyler into historical views 
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7 Glossary 

Word or Term  Definition 

Application  A computer program designed to perform a group of coordinated 
functions, tasks or activities for the benefit of the user. 

Change Control  A systematic approach for managing change governing how Change 
Requests will be received, assessed and acted on.  

Change Management  An approach for ensuring that changes are thoroughly and smoothly 
implemented and that the lasting benefits of change are achieved. The 
focus is on the global impact of change with an intense focus on people 
and how individuals and teams move from the current situation to the 
new one.  

Change Request  A form used as part of the Change Control process whereby changes in 
the Scope of work, timeline, resources, and/or budget are revised and 
agreed upon by participating parties.  

Consumables  Items that are used on a recurring basis, usually by Peripherals. 
Examples: paper stock or scanner cleaning kits. 

Control Point  Occurring at the end of each Stage, the Control Point serves as a formal 
client review point. Project progress cannot continue until the client 
acknowledges the agreed upon Deliverables of the Stage have been 
met or agree on an action plan to make the Deliverable acceptable and 
move to next Stage while executing final steps of current Stage. 

Cutover  The point when a client begins using Tyler software in production. 

Data Exchange  A term used to reference Imports and Exports, and Interfaces which 
allow data to be exchanged between an external system and Tyler 
software. 

Data Mapping  The process of mapping fields from the Legacy System to the 
appropriate location in the new system from one or more sources. 

Deliverable  A tangible or intangible object/document produced as a result of the 
Project that is intended to be delivered to a client (either internal or 
external) or vendor at a specific time. 

End User  The person for whom the software is designed to use on a day‐to‐day 
basis. 

Forms  A document which is typically printed on a template background and 
only captures data for one record per page. Forms are provided to 
entity customers whether internal (employees) or external (citizens). 

Imports and Exports  A process within the system that a user is expected to run to consume 
(Import) or produce (Export) a specifically defined file format/layout. 

Interface  A real‐time or automated exchange of data between two systems. 
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Install  References the initial installation of software files on client services and 
preparing the software for use during configuration. The version 
currently available for general release will always be used during the 
initial install. 

Legacy System  The system from which a client is converting. 

Modification  Modification of software program package to provide individual client 
requirements documented within the Scope of the Agreement. 

Peripherals  An auxiliary device that connects to and works with the computer in 
some way. Examples: mouse, keyboard, scanner, external drive, 
microphone, speaker, webcam, and digital camera. 

Phase  A portion of the Project in which specific set of related products are 
typically implemented. Phases each have an independent start, 
Production Cutover and closure dates but use the same 
Implementation Plans as other Phases within the Project. Phases may 
overlap or be sequential and may have the same Tyler project manager 
and Tyler project team or different individuals assigned. 

Power User  An experienced client person or group who is (are) an expert(s) in the 
client business processes, as well as knowledgeable in the requirements 
and acceptance criteria. 

Project  The Project includes all implementation activity from Plan & Initiate to 
Closure for all products, Applications and functionality included in a 
single Agreement. The Project may be broken down into multiple 
Phases. 

Project Plan  The Project Plan serves as the master blueprint for the Project. As 
developed, the Project schedule will become a part of the Project Plan 
and outline specific details regarding tasks included in the Project Plan.  

Project Planning Meeting  Occurs during the Plan & Initiate Stage to coordinate with the Client 
project manager to discuss Scope, information needed for project 
scheduling and resources. 

Questionnaire  A document containing a list of questions to be answered by the client 
for the purpose of gathering information needed by Tyler to complete 
the implementation. 

RACI  A chart describing level of participation by various roles in completing 
tasks or Deliverables for a Project or process. Also known as a 
responsibility assignment matrix (RAM) or linear responsibility chart 
(LRC). 

Reports  Formatted to return information related to multiple records in a 
structured format. Information is typically presented in both detail and 
summary form for a user to consume.  

Scope  Products and services that are included in the Agreement. 
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Software Upgrade  References the act of updating software files to a newer software 
release. 

Stage  The top‐level components of the WBS. Each Stage is repeated for 
individual Phases of the Project and requires acknowledgement before 
continuing to the next Stage. Some tasks in the next Stage may begin 
before the prior Stage is complete. 

Stakeholder Presentation  Representatives of the Tyler implementation team will meet with key 
client representatives to present high level Project expectations and 
outline how Tyler and the Client can successfully partner to create an 
environment for a successful implementation.   

Standard  Included in the base software (out of the box) package. 

Statement of Work (SOW)  Document which will provide supporting detail to the Agreement 
defining Project ‐specific activities and Deliverables Tyler will provide to 
the client. 

Test Plan  Describes the testing process. Includes “Test Cases” to guide the users 
through the testing process. Test cases are meant to be a baseline for 
core processes; the client is expected to supplement with client specific 
scenarios and processes.  

Validation (or to validate)  The process of testing and approving that a specific Deliverable, 
process, program or product is working as expected. 

Work Breakdown Structure 
(WBS) 

A hierarchical representation of a Project or Phase broken down into 
smaller, more manageable components. 
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Post Office Box 698 
Richboro, Pa 18954 

(800) 635-3273 Toll Free 
(888) 810-4200 facsimile 

 
May 7, 2019 

 
Municipal Lease-Finance Quote prepared especially for: 

 

City of Arvin CA 
 
We appreciate the opportunity to provide you with a quote for municipal lease-financing in 
conjunction with Tyler Technologies.  
 
Project Cost: $106,960.00  
 
Options:           
 
Semi Annual Payment Plan: 
6 semi-annual payments of $19,651.87 due in arrears (5.71%) 
10 semi-annual payments of $12,316.79 due in arrears (5.30%) 
 
Document Fee: $395.00      Escrow Fee: $350.00 
 
This Transaction must be designated as tax-exempt under section 103 of the Internal Revenue Cost of 1986 
as amended.  We can include documentation and escrow fee in financing or may be paid separately. Please 
contact your representative for more information.  
 
Lessee total amount of Tax-Exempt debt to be issued in this calendar year will not exceed the 
$10,000,000 limit.  If that amount exceeds $10,000,000 please request alternative pricing.  
 
This is a proposal only and is not a commitment to finance.  This proposal is subject to review and approval 
of execution of mutually acceptable documentation. Quotation based on Treasury Maturities as of May 3rd, 
2019. Quote good until 5/30/2019,   
 
Please contact me at (877) 725-3100 with any questions or if you would like us to alter the 
structure in any way.  We look forward to working with you.   
 
Thank you,  
 

Stuart G. Brown 

 
Stuart G. Brown 
President/CEO 
877-725-3100/direct dial 
 
cc:file 
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CITY OF ARVIN  

Staff Report 

 

Meeting Date: July 23, 2019 

TO: City Council 

 

FROM: Pawan Gill, Director of Administrative Services   

 Jerry Breckinridge, City Manager 

 

 

SUBJECT:  A Resolution of the City Council of the City of Arvin Authorizing the Submittal of an 

Application  by the Arts Council of Kern and Michelle Glass, a public artist, to the National 

Endowment for the Arts (NEA) “Our Town” Program; and Authorizing Related Action 

 

 

BACKGROUND: 

Michelle Glass is a local artist with the DeColores Community. She has led several projects in 

Arvin promoting the arts. The Arts Council of Kern in collaboration with Michelle Glass and 

with the support of the City of Arvin is proposing to apply for a grant from the National 

Endowment for the Arts for a new project in Arvin. 

 

 

RECOMMENDATION: 

Staff recommends approval of the Resolution. 

 

 

FINANCIAL IMPACT: 

None. 
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RESOLUTION  

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ARVIN 

AUTHORIZING THE SUBMITTAL OF AN APPLICATION  BY THE 

ARTS COUNCIL OF KERN AND MICHELLE GLASS, A PUBLIC 

ARTIST, TO THE NATIONAL ENDOWMENT FOR THE ARTS (NEA) 

“OUR TOWN” PROGRAM; AND AUTHORIZING RELATED ACTION 

 

WHEREAS, the National Endowment for the Arts "Our Town" grant is a funding source for 

creative peacemaking,    

 

    WHEREAS, The Arts Council of Kern in collaboration with Michelle Glass and with the 

support of the City of Arvin is proposing to apply for a grant from the National Endowment for 

the Arts (NEA) for a new project in Arvin; and 

 

    WHEREAS, Michelle Glass and the Arts Council of Kern have been active in promoting arts 

and art projects in the City of Arvin; and  

 

WHEREAS, the City of Arvin desires to support the application by the Arts Council to the 

NEA "Our Town" grant; and   

 

WHEREAS, this project will integrate arts, culture, and design activities into efforts that 

strengthen the Arvin community by advancing local economic, physical, and/or social outcomes; 

and 

 

 WHEREAS, the Arts Council of Kern has identified the 50% match fund requirement and 

desires the City's support of the project ,and 

 

WHEREAS, the City of Arvin will collaborate with the Arts Council and Michelle Glass to 

assist with public outreach and will not be providing funds for this project; 

 

NOW THEREFORE BE IT RESOLVED, by the City Council of Arvin as follows:  

 

Section 1: The City Manager or his designee, is hereby authorized to submit all required 

documents to the Arts Council of Kern for the NEA “Our Town” program. 

 

Section 2: The City Manager, or his designee, is hereby authorized and empowered to execute in 

the name of the City of Arvin all program documents including, but not limited to, applications, 

agreements, amendments and request for payments, necessary for the Arts Council of Kern to 

secure NEA funds and assist the Arts Council with implementing the approved project from the 

NEA “Our Town” program, subject to approval as to legal form by the City Attorney. 

5.M



I HEREBY CERTIFY that the foregoing resolution was passed and adopted by the City 

Council of the City of Arvin at a Regular Meeting thereof held on the 23rd day of July, 2019 by 

the following vote: 

 

         ATTEST 

 

 

                                                                   

         CECILIA VELA, City Clerk 

CITY OF ARVIN 

 

 

By:                                                         

 JOSE GURROLA, Mayor 

 

 

 

APPROVED AS TO FORM: 

 

 

By:                                                         

 SHANNON L. CHAFFIN, City Attorney 

 Aleshire & Wynder, LLP 

 

I, ______________________________, City Clerk of the City of Arvin, California, DO 

HEREBY CERTIFY that the foregoing is a true and accurate copy of the Resolution passed and 

adopted by the City Council of the City of Arvin on the date and by the vote indicated herein. 
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1330 Truxtun Ave., Suite B 
Bakersfield, CA 93301 
Office: 661.324.9000 
Fax: 661.324.1136 
www.kernarts.org 
 

This organization is funded in part by the California Arts Council, a state agency, 
and the National Endowment of the Arts, a federal agency. 

http://www.cac.ca.gov  •  http://www.nea.gov 
 

    

 

 
 

July 2, 2019 

 

NEA Our Town Grant 

The Mission of the Arts Council of Kern is to provide, support, and promote arts access, 

advocacy, and education for all Kern County residents and visitors. With the ACK’s recent work 

in the Arvin area we believe that the Arvin community is ready to take that relationship a step 

further through the application process of an Our Town Grant. 

The Arts Council of Kern in partnership with the City of Arvin seeks the approval to research a 

proposal for an Our Town Grant funded through the National endowment of the Arts. Our Town 

Grants range from $25,000-$250,000 and required matching funds 50% can be in-kind. 

The ACK proposes to explore the history and relationships of the migrant populations of the  

Arvin area and their connection to the land. The grant would like to connect the history of the 

Native Americans, Spaniards, to the dust bowl migrants to the Hispanic and Middle Eastern 

people that have arrived with their cultures. 

The grant would find a link to the local historical sites and markers while celebrating the 

influence of past and present cultures through the arts to include public art installations, dance, 

theatre and the visual arts.  

With the City of Arvin’s permission, we will go forward with step one which is to connect with 

community members gathering input. This information will compose a rich, educational, 

participatory grant application that will have a long-lasting pride of place that the community of 

Arvin will be richer for the celebration of diversity and history of a place that many have and 

will call home.  

 

 

Sincerely, 

 

David Gordon  

Executive Director 
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CITY OF ARVIN  

Staff Report 

 

Meeting Date: July 23, 2019 

TO: City Council 

 

FROM: Jerry Breckinridge, City Manager   

 Jerry Breckinridge, City Manager 

 

 

SUBJECT:  A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ARVIN APPROVING AN 

AGREEMENT FOR THE PURCHASE OF A JOHN DEERE 1600 TURBO SERIES III 

COMMERCIAL WIDE AREA MOWER BETWEEN THE CITY OF ARVIN AND KERN 

MACHINERY, INC. 

 

 

BACKGROUND:  

The City of Arvin Public Works division currently uses small riding lawn mowers to maintain 

parks within the city.  These lawn mowers have a small cutting path, do not possess the  

necessary suspension to endure the rigors our parks present, and have constant maintenance 

problems due to the mowers not being designed for the type of work they are performing.  

Because of the limited capacity of the current mowers, it takes an employee up to two days to 

mow a single park.  Additionally, the lack of an industrial suspension creates a potential liability 

for employees who are subjected to rough terrain while mowing.  After extensive research, the 

Public Works division identified the John Deere 1600 Turbo Series III Commercial Wide Area 

Mower as the most suitable piece of equipment to adequately address the mowing needs of our 

parks. This mower has a cutting path over three times the size of the current mowers and a 

suspension that reduces the amount of jarring endured by Public Works employees.   

 

If approved, this purchase will be made utilizing the services of National Purchasing Partners 

(NPPGov), which is a cooperative purchasing organization that provides access to contracts 

created through a Request For Proposal (RFP) process conducted by a Lead Public Agency.  

NPPGov offers its services at no cost to the City and allows the City to “piggyback” off a Master 

Price Agreement (MPA) established through the competitive RFP process. The actual purchase 

will be made from Kern Machinery, Inc., which accepts NPPGov pricing.      

 

FINANCIAL IMPACT: 

 

The cost of the mower will not exceed $60,000 and will be paid using Park Impact Fees.   

5.N



 

RECOMMENDATION: 

 

Authorize purchase of John Deere 1600 Turbo Series III Commercial Wide Area Mower, using 

NPPGov pricing to purchase from Kern Machinery, Inc. 

 

ATTACHMENTS: 

Quote from Kern Machinery, Inc. 

Resolution approving agreement for purchase 
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RESOLUTION  

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ARVIN 

APPROVING AN AGREEMENT FOR THE PURCHASE OF A JOHN 

DEERE 1600 TURBO SERIES III COMMERCIAL WIDE AREA MOWER 

BETWEEN THE CITY OF ARVIN AND KERN MACHINERY, INC. 

 

WHEREAS, the City Council has the authority to interpret its own ordinances and the 

Arvin Municipal Code (AMC); and 

 

WHEREAS, the City Council adopted AMC Section 3.08.095 (Procurement of 

Professional Services) in 2015; which establishes a request for proposals (RFP) process for 

certain professional services over $30,000; and  

 

WHEREAS, AMC Section 3.08.095 does not specifically address the provision of 

professional services by public entities or JPAs to other public entities, such as services related to 

fire, police, etc.; and 

 

WHEREAS, the City Council also adopted another process for certain types of contracts, 

in that AMC Section 3.08.060 establishes a process for negotiating prices set forth in annual 

contracts; and  

 

WHEREAS, the enactment of these sections by the City Council was made in light of 

state law that does not always require a formal competitive bidding, or even an RFP process for 

certain services, and 

 

WHEREAS, the City Council has previously interpreted and clarified AMC Section 

3.08.060 to include qualified contracts with joint power authorities and public entities providing 

services for other public entities, especially in circumstances were services have previously been 

rendered for the City and given timelines for performance; and 

 

WHEREAS, the National Purchasing Partners (NPPGov) program assists with 

procurement work for other government agencies.   

 

WHEREAS, as part of this effort, the NPPGov program maintains large procurement 

schedules, essentially items or services that have been pre-negotiated by contract in bulk, by 

which other agencies can use to buy goods and services.  

 

WHEREAS, the NPPGov program has the capacity to provide the goods and services on 

an as-needed basis within the timelines required by the City for park lawn maintenance, and its 

services are offered at competitive rates; and  

 

WHEREAS, the City of Arvin is in need of equipment and accessories to adequately 

maintain City parks; and 

5.N



 

WHEREAS, failure to adequately maintain these City parks creates public health, safety 

and welfare issues; and 

 

WHEREAS, the City Council desires to purchase equipment and supplies from Kern 

Machinery, Inc., through the NPPGov program for park maintenance in an amount not to exceed 

$60,000. 

 

 NOW, THEREFORE, the City Council of the City of Arvin, does resolve as follows: 

 

The City Council of the City of Arvin authorizes the purchase of one (1) John Deere 1600 

Turbo Series III Commercial Wide Area Mower and necessary accessories from Kern 

Machinery, Inc. for an amount not to exceed $60,000, and authorizing the City 

Manager to enter into Agreement for the same, subject to approval as to form by the 

City Attorney.   

The City Council finds that this approval is in the best interests of the City of Arvin. 
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I HEREBY CERTIFY that the foregoing resolution was passed and adopted by the City 

Council of the City of Arvin at a Regular Meeting thereof held on the 23rd day of July, 2019 by 

the following vote: 

 

         ATTEST 

 

 

                                                                   

         CECILIA VELA, City Clerk 

CITY OF ARVIN 

 

 

By:                                                         

 JOSE GURROLA, Mayor 

 

 

 

APPROVED AS TO FORM: 

 

 

By:                                                         

 SHANNON L. CHAFFIN, City Attorney 

 Aleshire & Wynder, LLP 

 

I, ______________________________, City Clerk of the City of Arvin, California, DO 

HEREBY CERTIFY that the foregoing is a true and accurate copy of the Resolution passed and 

adopted by the City Council of the City of Arvin on the date and by the vote indicated herein. 
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YOUR CONTRACT. 

YOUR QUOTE. 
YOUR HELP REQUESTED. 
  

  

 

Ensure your equipment arrives with no delay. 

Issue your Purchase Order or Letter of Intent. 
  

 Shipping address 

 Billing address 

 Vendor: John Deere Company  

 2000 John Deere Run Cary,   

NC 27513

 Contract name and/or number

 Signature

 Tax exempt certificate, if applicable

The John Deere Government Sales Team

Eddie Medina

Kern Machinery, Inc.

520 S Mt Vernon Avenue

Bakersfield, CA 93307

Tel:  661-833-9900

Fax:  661-833-9911

Email: emedina@kminc.com

To expedite the ordering process, please include 

the following information in Purchase Order  

or Letter of Intent:

For any questions, please contact:
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ALL PURCHASE ORDERS MUST BE MADE OUT 

TO (VENDOR):

Deere & Company
2000 John Deere Run
Cary, NC 27513     
FED ID: 36-2382580; DUNS#: 60-7690989

ALL PURCHASE ORDERS MUST BE SENT  

TO DELIVERING DEALER:

Kern Machinery, Inc.
520 S Mt Vernon Avenue
Bakersfield, CA 93307
 661-833-9900
general@kminc.com

Confidential

Salesperson : X ______________ Accepted By : X ______________

Quote Summary

Prepared For:

City Of Arvin
Po Box 548
Arvin, CA 93203
Business:  661-854-3134

Delivering Dealer:

Kern Machinery, Inc.
Eddie Medina

520 S Mt Vernon Avenue
Bakersfield, CA 93307
Phone:  661-833-9900
emedina@kminc.com

as usal this is a NPP quote remember to make your Po payable to 

Deere and Company and lit the tire fee as a non contract iteam 

Quote ID: 19605322

13 May 2019

10 July 2019

Created On:

Last Modified On:

Expiration Date: 19 August 2019

Equipment Summary Suggested List Selling Price Qty Extended

JOHN DEERE 1600 Turbo Series III 

Commercial Wide Area Mower with 

2-Post Folding ROPS

$ 71,153.26 $ 54,915.49 X 1 = $ 54,915.49

Contract: National Purchasing Partners-NPP Lawn & Landscape (PG 5S CG 70)

Price Effective Date: May 13, 2019

Equipment Total $ 54,915.49

* Includes Fees and Non-contract items Quote Summary

Equipment Total $ 54,915.49

Trade In 

SubTotal $ 54,915.49

Sales Tax - (7.25%) $ 3,981.37

CA tire fee $ 7.00

Est. Service 

Agreement Tax

$ 0.00

Total $ 58,903.86

Down Payment (0.00)

Rental Applied (0.00)

Balance Due $ 58,903.86
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Quote Id: 19605322 Customer Name: CITY OF ARVIN

     Selling Equipment

Confidential

ALL PURCHASE ORDERS MUST BE MADE OUT 

TO (VENDOR):

Deere & Company
2000 John Deere Run
Cary, NC 27513     
FED ID: 36-2382580; DUNS#: 60-7690989

ALL PURCHASE ORDERS MUST BE SENT 

TO DELIVERING DEALER:

Kern Machinery, Inc.
520 S Mt Vernon Avenue
Bakersfield, CA 93307
 661-833-9900
general@kminc.com

JOHN DEERE 1600 Turbo Series III Commercial Wide Area Mower with 2-

Contract: National Purchasing Partners-NPP Lawn & 

Landscape (PG 5S CG 70)

Price Effective Date: May 13, 2019

Suggested List *

$ 71,153.26
Selling Price *

$ 54,915.49

                                * Price per item - includes Fees and Non-contract items

Code Description Qty List Price Discount% Discount 

Amount

Contract 

Price

Extended 

Contract 

Price

0731TC 1600 Turbo Series III 

Commercial Wide Area 

Mower with 2-Post Folding 

ROPS

1 $ 70,599.00 23.00 $ 16,237.77 $ 54,361.23 $ 54,361.23

Standard Options - Per Unit

001A United States and Canada 1 $ 0.00 23.00 $ 0.00 $ 0.00 $ 0.00

0443 US English w/ Spanish (Bi-

Lingual) Operator's Manual
1 $ 0.00 23.00 $ 0.00 $ 0.00 $ 0.00

Standard Options Total $ 0.00 $ 0.00 $ 0.00 $ 0.00

Dealer Attachments/Non-Contract/Open Market

BTC10335 Tricycler Mulching Kit 1 $ 554.26 0.00 $ 0.00 $ 554.26 $ 554.26

Dealer Attachments Total $ 554.26 $ 0.00 $ 554.26 $ 554.26

Value Added Services 

Total

$ 0.00 $ 0.00 $ 0.00

Suggested Price $ 54,915.49

Total Selling Price $ 71,153.26 $ 16,237.77 $ 54,915.49 $ 54,915.49
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CITY OF ARVIN  

Staff Report 

 

Meeting Date: July 23, 2019 

TO: City Council 

 

FROM: Adam Ojeda, City Engineer   

 Jerry Breckinridge, City Manager 

 

 

SUBJECT:  A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ARVIN ORDERING THE 

CREATION OF UNDERGROUND UTILITY DISTRICT NO. 1 ALONG VARSITY 

ROAD BETWEEN COMANCHE DRIVE AND CAMPUS DRIVE 

 

 

BACKGROUND: 

Arvin Municipal Code section 13.04 allows for the formation of Underground Utility Districts 

(UUD) when public necessity, health, safety, or welfare requires the removal of utility lines at or 

above ground, and the installation of those same utilities underground. Said districts must be 

formed by resolution following a public hearing and a period of time for public notification of 

those landowners proposed to be located inside of each district, and to affected utility companies. 

A minimum of 15 days’ notice must be given via registered mail. The resolution must fix the 

time within which such removal and underground installation shall be accomplished, and within 

which affected property owners must be ready to receive underground service.  

 

The City has recently been contacted by PG&E, and has been informed that the City has a 

balance of Rule 20A credits that the City stands to lose a portion of should the City fail to act and 

begin to move forward with creating underground districts and working with PG&E to 

underground their and other utility lines. Rule 20A is a program by PG&E that allocates annual 

funding to cities to promote the undergrounding of utilities. The City is currently accruing credits 

at approximately $32,000.00 annually, and currently has a balance of $829,767.00. If the City 

does not create a district by July 25th, 2019, PG&E may choose to reallocate approximately 

0.34% ($2,857) of existing credits to another community wishing to move forward with a Rule 

20A project, but does not have sufficient credits.  

 

Rule 20A money shall be utilized to pay for the costs associated with the design, 

implementation, and construction of said design. PG&E will act as the lead on the project, and 

will work with other affected utilities and landowners on the project. Rule 20A money can and 

should be utilized for the cost of converting existing electrical panels as well as for associated 

trench work for laterals going to each property. It should be noted, however, that Rule 20A is not 
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obligated to cover such costs for laterals onto private property beyond 100 feet. Rule 20A money 

also cannot be utilized for any upgrades necessary to receive underground service by other 

utilities other than within an underground trench. 

 

The area that staff has identified as being the most appropriate to have existing utilities 

undergrounded is along Varsity Avenue between Campus Drive and Comanche Drive (see 

Exhibit UUD1). This location has been selected for several reasons. First, it is directly adjacent 

to the future Bakersfield College satellite campus south of Varsity which may require the 

removal of or alteration of the location of existing power lines in this location depending on the 

design of the project. Second, being the site of the existing high school, and future college, this 

location currently is a very highly trafficked area within town that will only be accessed by more 

people with the coming college, and it is believed that exposed utility lines deteriorate the 

aesthetics of an area that the City desires to become a significant educational and cultural hub 

within the City. Third, because such institutions tend to attract a large number of vehicles, many 

of which are being driven by younger drivers, it is believed that removing utility poles within the 

area helps to promote overall safety as that would result in fewer objects that could be struck by 

a moving vehicle. Lastly, the proposed area in question is mostly currently unimproved land 

which could significantly cut down on the cost of removals and relocations, and few landowners 

would actually be affected. Namely, the Kern High School District and Kern Community 

College District are the entities most affected by the proposed district as well as the operator of 

an oil well located within the KCCD land. Furthermore, the proposed relocations will only help 

to promote and incentivize the college district to move forward with their project which the City 

hopes will materialize as soon as possible.  

 

Notices were sent to each landowner and utility via registered mail on July 2nd, 2019. The City 

Engineer also alerted AT&T (Laura Sholtis - local Engineering Lead) and Spectrum (Tony Lara - 

Construction Coordinator III) of the proposed action via telephone. Although not explicitly 

requested, no written comments or protests have been received from any of the landowners or 

utility companies. 

 

Should the proposed resolution be passed, and the district established, the City Engineer and City 

Clerk will provide an additional notice to each party that previously received a notice of the 

public hearing within 10 days from the resolution. The notice shall notify each party of the action 

taken, what work will be done by PG&E and the other utility companies, what work may be 

required of each property owner, as well as to provide a date or timeline by which time each 

affected party must be prepared for all overhead utility facilities to be removed, also known as 

the “pole out” day after which PG&E would be authorized to discontinue overhead electrical 

service, and the other utilities would be authorized to terminate overhead services as well. At this 

time, it is anticipated that it will be necessary for all undergrounding to occur within a timeline 

that mirrors the opening of the anticipated Bakersfield College Campus in the fall of 2021. It will 

be appropriate for the “pole out” day to be set as 2 years following passage of the proposed 

resolution, or July 23rd, 2021 unless modified via City Council action in the future should an 

acceleration or extension be necessary.  
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Some work items are not eligible and must be paid for by alternative means. Passage of the 

proposed resolution will include acknowledgement that the City would be responsible for any 

costs associated with the creation of easements with private landowners as well as the potential 

construction of new light poles by PG&E to take place of those existing cobra head light fixtures 

that will be removed as a result of this project. Potential easement costs are not currently known. 

It is believed that the 6 light poles in question will cost the City approximately $3,000.00 each.  

 

FINANCIAL IMPACT: 

The City currently has $829,767.00 in Rule 20A funding. It is unknown at this time whether this 

funding is sufficient to pay for all eligible undergrounding work. A detailed cost estimate will be 

developed by PG&E after the UUD is created.  

 

The City may be required to pay for the construction of 6 new light poles at a cost of 

approximately $3,000.00 each for a total of approximately $18,000.00.  

 

The City may also be required to pay for the creation of necessary easements with the private 

landowners. These costs are unknown at this time.  

 

Any costs associated with this project will likely occur no sooner than FY20-21, and perhaps 

later.  
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RESOLUTION  

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ARVIN 

ORDERING THE CREATION OF UNDERGROUND UTILITY DISTRICT 

NO. 1 ALONG VARSITY ROAD BETWEEN COMANCHE DRIVE AND 

CAMPUS DRIVE 

 

WHEREAS, the City of Arvin provided greater than 15 days’ notice to affected landowners, via 

registered mail of  it’s intention to create Underground Utility District #1 (UUD #1) at the 

Regular Council Meeting of July 23rd, 2019 at 6:00 p.m. in the City Council Chambers at 200 

Campus Drive, which was set as the time and place for a public hearing to take place prior to 

voting on whether to create the proposed district or not, and  

 

WHEREAS, a public hearing was held at the time and place described above, City Council heard 

testimony, if any, in support or opposition to the creation of the Underground Utility District, and 

closed the public hearing, and 

 

WHEREAS, the California Public Utilities Commission (CPUC) has authorized electric and 

telecommunication utilities to convert overhead utility lines and facilities to underground 

pursuant to Electric Rule 20 and Telecommunication Rule 32, and  

 

WHEREAS, pursuant to certain criteria, CPUC rules allow participating cities and counties to 

establish legislation authorizing the creation of underground utility districts within which 

existing overhead electric distribution and telecommunication distribution and service facilities 

will be converted to underground, and  

 

WHEREAS, Arvin Municipal Code section 13.04 authorizes the City Council to designate areas 

within which all existing overhead poles, overhead wires and overhead equipment associated 

with the distribution of electric power, telecommunication services and cable television should 

be removed and replaced with underground wires and facilities; and  

 

WHEREAS, the City Engineer for the City of Arvin has sent notice to the affected public 

utilities and such utilities have not protested the creation of “Underground Utility District #1” 

and more particularly described in Exhibit UUD1 attached hereto and incorporated herein by 

reference; and 

 

WHEREAS, the proposed district meets the criteria established by the rules of the CPUC, to wit,  

 

that such undergrounding will avoid or eliminate an unusually heavy concentration of 

overhead electric facilities, AND 

 

that the street or road or right-of-way is extensively used by the general public and carries 

a heavy volume of pedestrian or vehicular traffic, AND 
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that the street or road or right-of-way adjoins or passes through a civic area or public 

recreation area or an area of unusual scenic interest to the general public, AND 

 

that the street or road or right-of-way is considered an arterial street or major collector as 

defined in the Governor’s Office of Planning and Research General Plan Guidelines, and 
 

WHEREAS, each year the City of Arvin is notified by PG&E regarding the allocation of work 

credits for conversion of overhead electric distribution lines and facilities to underground, known 

as Rule 20A allocations, and 

 

WHEREAS, the City of Arvin currently has approximately $829,767.00 in allocated credits 

available to it, and has been informed by PG&E that it must establish an underground district by 

July 25th, 2019 or be at risk of having a portion of the unused credits allocated to another 

community, and  

 

WHEREAS, the City of Arvin has given notice by letter that each utility shall complete the 

engineering of their respective portion of the Varsity Road Overhead to Underground Utility 

Conversion Project, and 

 

WHEREAS, the City of Arvin has notified the affected utilities by letter that PG&E shall be 

responsible for preparation of the trench profile and composite drawings and that PG&E shall be 

designated as “trench lead” to manage trenching, installation of substructures, and pavement 

restoration and such other work, and 

 

WHEREAS the City Engineer of the City of Arvin will notify  the affected utilities, within 10 

days following the passage of this resolution, that all work must be completed within two years 

following the passage of the resolution; July 23rd, 2021, and  

 

WHEREAS, the City Engineer of the City of Arvin will also notify the affected property owners 

within 10 days following the passage of this resolution, that all work must be completed within 

two years following the passage of the resolution; July 23rd, 2021, and 

 

WHEREAS, PG&E is authorized to discontinue overhead electrical service following the 

aforementioned date, and 

 

WHEREAS, other utilities are authorized to discontinue overhead service following the 

aforementioned date, and 

 

WHEREAS, Rule 20A funds may be utilized for most undergrounding work within the public 

right-of-way, and may be utilized to pay for the upgrade of electrical panels to receive 

underground service as well as for trenching costs up to 100 feet into private property, and  

 

WHEREAS, Rule 20A funds may not be utilized for any costs associated with non-underground 
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improvements that are required within private property to receive service for telecommunications 

or cable services, and  

 

WHEREAS, any work required to be performed by the property owners which cannot be paid for 

by Rule 20A shall be the sole financial responsibility of each property owner, and  

 

WHEREAS, to the extent required, the City of Arvin has agreed to provide easements or rights 

of way on private property as may be necessary for installation of utility facilities in a form 

satisfactory to the affected utilities, and  

 

WHEREAS, the proposed project will necessitate the removal of several cobra head style light 

fixtures attached to power poles, and the City will have financial responsibility for the 

construction of new light poles in their place if so desired, and 

 

WHEREAS, the City Council of the City of Arvin has now received the report from the City 

Engineer recommending that the area identified in Exhibit UUD1 should be designated as an 

underground utility district within which all existing overhead poles, overhead wires and 

overhead equipment associated with the distribution of electric power, telecommunication 

services and cable television should be removed and replaced with underground wires and 

facilities; and  

 

WHEREAS, upon the recommendation of the City Engineer, the City Council of the City of 

Arvin has determined that the proposed  Underground Utility District is categorically exempt 

from environmental review pursuant to the California Environmental Quality Act, and 

 

NOW THEREFORE BE IT RESOLVED, by the City Council of Arvin as follows:  

 

Section 1.  The above recitals are true and correct, and are hereby incorporated herein by this 

reference.   

 

Section 2. The City Council of the City of Arvin opened a hearing for testimony at 

approximately 6:00 p.m. at the current Regular City Council Meeting, heard testimony, if any, 

and closed the hearing. 

 

Section 3.  The public interest requires the removal of all existing utility poles [excepting those 

poles exclusively supporting streetlights, traffic signals or trolley lines], overhead wires and 

associated overhead structures and installation of underground wires and facilities for supplying 

electric power, communication, or similar associated services within the areas as shown in 

Exhibit UUD1, attached hereto, with such area being designated as the “Underground Utility 

District #1”, and 

 

Section 4, That the utility companies, cable television services and other affected services shall 

commence work on installation of underground facility installation in  Underground Utility 

District #1 and that as each phase of the project is complete and ready for conversion from 
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overhead to underground utility facilities, all fronting property owners shall be notified by first 

class letter, postage pre-paid, of the schedule for conversion of all utility service lines, and  

 

Section 5, The electric utility shall USE the underground conversion allocation computed 

pursuant to decisions of the California Public Utilities Commission for the purpose of providing 

to each premises requiring it in  Underground Utility District #1 a maximum of one hundred feet 

of individual electric service trenching and conductor (as well as backfill, paving and conduit, if 

required) and each other serving utility shall provide service trenching and conductor in 

accordance with its rules and tariffs on file with the California Public Utilities Commission or as 

required by its Franchise Agreement with the City of Arvin, and 

 

Section 6.  The electric utility shall USE said underground conversion allowance allocation for the 

conversion of electric service panels to accept underground service in the Underground Utility 

District #1, and EACH PROPERTY OWNER shall be financially responsible for any and all costs 

not covered by the electric utility for the installation and maintenance of the conduit and 

termination box located on, under or within any structure on the premises served, and 

 

Section 7.  That upon notification within 10 days following passage of this resolution, all 

property owners in  Underground Utility District #1 shall have underground electrical entrance 

facilities installed and inspected pursuant to the City of Arvin Electrical Code no later than 2 

years following the passage of this resolution (July 23rd, 2021), and that should any property 

owner fail to install satisfactory underground electrical entrance facilities by the date specified,  

the electric utility shall notify the City Engineer who shall, within thirty (30) days direct  the 

electric utility in writing to discontinue electrical service to the property, without recourse, 

pursuant to Rule 11 until electrical entrance facilities are ready to accept underground electrical 

conductors and have passed the necessary inspection requirements, and  

 

Section 8.  That upon notification within 10 days following passage of this resolution, all 

property owners in  Underground Utility District #1 shall have underground entrance facilities 

for non-electrical utilities installed and inspected pursuant to applicable codes no later than 2 

years following the passage of this resolution (July 23rd, 2021), and that should any property 

owner fail to install satisfactory underground entrance facilities by the date specified,  the utility 

shall notify the City Engineer who shall, within thirty (30) days direct  the utility in writing to 

discontinue service to the property, without recourse, pursuant to Rule 11 until entrance facilities 

are ready to accept underground service and have passed the necessary inspection requirements, 

and  

 

Section 9. That once all services have been converted from overhead to underground, the utility 

companies, cable television services and other affected services shall remove all poles (except as 

specified above) and associated overhead facilities in Underground Utility District #1, within 2 

years following the passage of this resolution, July 23rd, 2021, and  

 

Section 10: The City Council of the City of Arvin hereby approves and establishes “Utility 

Underground District #1” as shown on Exhibit UUD1.  
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Section 11: Pursuant with Arvin Municipal Code, following the establishment of UUD #1, it 

shall be unlawful, except for certain circumstances as allowed by the code, for any person or 

entity to erect or cause to be erected any overhead utility.  

 

Section 12: The City of Arvin shall be financially responsible for establishing easements and for 

the cost of construction, by PG&E, for new light poles, where indicated in the detailed design 

produced by PG&E.  
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I HEREBY CERTIFY that the foregoing resolution was passed and adopted by the City 

Council of the City of Arvin at a Regular Meeting thereof held on the 23rd day of July, 2019 by 

the following vote: 

 

         ATTEST 

 

 

                                                                   

         CECILIA VELA, City Clerk 

CITY OF ARVIN 

 

 

By:                                                         

 JOSE GURROLA, Mayor 

 

 

 

APPROVED AS TO FORM: 

 

 

By:                                                         

 SHANNON L. CHAFFIN, City Attorney 

 Aleshire & Wynder, LLP 

 

I, ______________________________, City Clerk of the City of Arvin, California, DO 

HEREBY CERTIFY that the foregoing is a true and accurate copy of the Resolution passed and 

adopted by the City Council of the City of Arvin on the date and by the vote indicated herein. 
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July 3, 2019  
  
Kern Community College District  
Attn: Facilities Management  
2100 Chester Avenue  
Bakersfield, CA 93301  
  
Re: Notice of Public Hearing for the Consideration of the Formation of Underground  
Utility District #1.   
  
To whom it may concern,  
  
This letter is being sent pursuant to Arvin Municipal Code 13.04 to inform you that the  
City of Arvin will conduct a public hearing at the City Council Meeting on July 23rd, 2019 
at 6:00 p.m. in the City Council Chambers at 200 Campus Drive. You are advised that 
the public hearing will be to consider the formation of “Underground Utility District #1” 
which will require the undergrounding of overhead (aerial) utilities adjacent to and 
located on property owned by you. The proposed District is located along Varsity Road 
between Comanche Drive and Campus Drive, and is shown on the attached exhibit 
UUD1. You are shown as the owner of the following parcel(s) which are located within 
the proposed boundary.   
  
· APN: 190-020-14  
· APN: 190 020 46  
· APN: 190-020-48  
  
The City of Arvin is working with PG&E through the Rule 20A program which provides  
funding for the undergrounding of overhead utilities located within and adjacent to the  
public right-of-way in established Underground Districts. Please be advised the program  
may not fund portions of work located outside of the public right-of-way and would be  
the financial responsibility of the individual landowners. Such work may include  
trenches, conduits, panel upgrades, and any other necessary work to allow for electrical  
and communications services to come to your property in an underground fashion.    
  
At this time, you are informed of the time and place of the public hearing, and informed  
of your ability to appear at that hearing to support or protest the proposed formation of  
the District. After all public comments have been heard, the City Council will close the  
hearing, and will vote on the formation of the District. Please note that the decision of  
the City Council shall be final should they vote to create said district.    
  
Sincerely,  

  
Adam Ojeda; P.E.  
City Engineer  
  
Enclosed: Drawing UUD1 
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July 3, 2019 
 
Kern High School District 
Attn: Facilities Management 
5801 Sundale Avenue 
Bakersfield, CA 93309 
 
Re: Notice of Public Hearing for the Consideration of the Formation of Underground 
Utility District #1.  
 
To whom it may concern, 
 
This letter is being sent pursuant to Arvin Municipal Code 13.04 to inform you that the 
City of Arvin will conduct a public hearing at the City Council Meeting on July 23rd, 2019 
at 6:00 p.m. in the City Council Chambers at 200 Campus Drive. You are advised that 
the public hearing will be to consider the formation of “Underground Utility District #1” 
which will require the undergrounding of overhead (aerial) utilities adjacent to and 
located on property owned by you. The proposed District is located along Varsity Road 
between Comanche Drive and Campus Drive, and is shown on the attached exhibit 
UUD1. You are shown as the owner of the following parcel(s) which are located within 
the proposed boundary.  
 

•  APN: 190-010-02 
 
The City of Arvin is working with PG&E through the Rule 20A program which provides 
funding for the undergrounding of overhead utilities located within and adjacent to the 
public right-of-way in established Underground Districts. Please be advised the program 
may not fund portions of work located outside of the public right-of-way and would be 
the financial responsibility of the individual landowners. Such work may include 
trenches, conduits, panel upgrades, and any other necessary work to allow for electrical 
and communications services to come to your property in an underground fashion.   
 
At this time, you are informed of the time and place of the public hearing, and informed 
of your ability to appear at that hearing to support or protest the proposed formation of 
the District. After all public comments have been heard, the City Council will close the 
hearing, and will vote on the formation of the District. Please note that the decision of 
the City Council shall be final should they vote to create said district.   
 
Sincerely, 

 
Adam Ojeda; P.E. 
City Engineer 
 
Enclosed: Drawing UUD1 
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July 3, 2019 
 
Petro Capital Resources LLC 
Attn: Facilities Management 
3600 Pegasus Dr # 6 
Bakersfield, CA 93308 
 
Re: Notice of Public Hearing for the Consideration of the Formation of Underground 
Utility District #1.  
 
To whom it may concern, 
 
This letter is being sent pursuant to Arvin Municipal Code 13.04 to inform you that the 
City of Arvin will conduct a public hearing at the City Council Meeting on July 23rd, 2019 
at 6:00 p.m. in the City Council Chambers at 200 Campus Drive. You are advised that 
the public hearing will be to consider the formation of “Underground Utility District #1” 
which will require the undergrounding of overhead (aerial) utilities adjacent to land 
occupied by your company in the form of a drill island located within APN 190-020-48 
which is owned by the Kern Community College District. The proposed District is 
located along Varsity Road between Comanche Drive and Campus Drive, and is shown 
on the attached exhibit UUD1. The electrical service connection going to this island will 
be affected by the proposed action.  
 
The City of Arvin is working with PG&E through the Rule 20A program which provides 
funding for the undergrounding of overhead utilities located within and adjacent to the 
public right-of-way in established Underground Districts. Please be advised the program 
may not fund portions of work located outside of the public right-of-way and would be 
the financial responsibility of the individual landowners. Such work may include 
trenches, conduits, panel upgrades, and any other necessary work to allow for electrical 
and communications services to come to your property in an underground fashion.   
 
At this time, you are informed of the time and place of the public hearing, and informed 
of your ability to appear at that hearing to support or protest the proposed formation of 
the District. After all public comments have been heard, the City Council will close the 
hearing, and will vote on the formation of the District. Please note that the decision of 
the City Council shall be final should they vote to create said district.   
 
Sincerely, 

 
Adam Ojeda; P.E. 
City Engineer 
 
Enclosed: Drawing UUD1 
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July 3, 2019 
 
AT&T 
Attn: Laura Sholtis 
4901 Ashe Road 
Bakersfield, CA 93313 
 
Re: Notice of Public Hearing for the Consideration of the Formation of Underground 
Utility District #1.  
 
To whom it may concern, 
 
This letter is being sent pursuant to Arvin Municipal Code 13.04 to inform you that the 
City of Arvin will conduct a public hearing at the City Council Meeting on July 23rd, 2019 
at 6:00 p.m. in the City Council Chambers at 200 Campus Drive. You are advised that 
the public hearing will be to consider the formation of “Underground Utility District #1” 
which will require the undergrounding of overhead (aerial) utilities within the proposed 
District. The proposed District is located along Varsity Road between Comanche Drive 
and Campus Drive, and is shown on the attached exhibit UUD1. Your organization is 
believed to have overhead utilities located within the District boundaries. Should the 
District be formed, you will be required to relocate your overhead lines underground and 
to remove all existing poles or other unnecessary appurtenant facilities within the 
District boundaries. 
 
The City of Arvin is working with PG&E through the Rule 20A program which provides 
funding for the undergrounding of overhead utilities located within established 
Underground Districts. Please be advised that PG&E will be designated as the “trench 
lead” should this District be formed, and will work with the individual utility companies to 
facilitate this project.   
 
At this time, you are informed of the time and place of the public hearing, and informed 
of your ability to appear at that hearing to support or protest the proposed formation of 
the District. After all public comments have been heard, the City Council will close the 
hearing, and will vote on the formation of the District. Please note that the decision of 
the City Council shall be final should they vote to create said district.   
 
Sincerely, 

 
 
Adam Ojeda; P.E. 
City Engineer 
 
Enclosed: Drawing UUD1  
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July 3, 2019 
 
Spectrum 
Attn: Facilities Management 
4450 California Avenue 
Bakersfield, CA 93309 
 
Re: Notice of Public Hearing for the Consideration of the Formation of Underground 
Utility District #1.  
 
To whom it may concern, 
 
This letter is being sent pursuant to Arvin Municipal Code 13.04 to inform you that the 
City of Arvin will conduct a public hearing at the City Council Meeting on July 23rd, 2019 
at 6:00 p.m. in the City Council Chambers at 200 Campus Drive. You are advised that 
the public hearing will be to consider the formation of “Underground Utility District #1” 
which will require the undergrounding of overhead (aerial) utilities within the proposed 
District. The proposed District is located along Varsity Road between Comanche Drive 
and Campus Drive, and is shown on the attached exhibit UUD1. Your organization is 
believed to have overhead utilities located within the District boundaries. Should the 
District be formed, you will be required to relocate your overhead lines underground and 
to remove all existing poles or other unnecessary appurtenant facilities within the 
District boundaries. 
 
The City of Arvin is working with PG&E through the Rule 20A program which provides 
funding for the undergrounding of overhead utilities located within established 
Underground Districts. Please be advised that PG&E will be designated as the “trench 
lead” should this District be formed, and will work with the individual utility companies to 
facilitate this project.   
 
At this time, you are informed of the time and place of the public hearing, and informed 
of your ability to appear at that hearing to support or protest the proposed formation of 
the District. After all public comments have been heard, the City Council will close the 
hearing, and will vote on the formation of the District. Please note that the decision of 
the City Council shall be final should they vote to create said district.   
 
Sincerely, 
 

 
Adam Ojeda; P.E. 
City Engineer 
 
Enclosed: Drawing UUD1  
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RESOLUTION  

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ARVIN 

SUPPORTING BALANCED ENERGY SOLUTIONS AND MAINTAINING 

LOCAL CONTROL OF ENERGY SOLUTIONS. 

 

WHEREAS California’s energy policies are critical to reducing greenhouse gas 

emissions and reducing the impact of climate change on our citizens; and 

 

WHEREAS the state legislature and state agencies are increasingly proposing new 

legislation and regulations eliminating choice of energy by mandating technologies to power 

buildings and public and private fleets, including transit and long-haul trucking, as a strategy to 

achieve the state’s climate goals; and 

 

WHEREAS clean, affordable and reliable energy is crucial to the material health, safety 

and well-being of Arvin residents, particularly the most vulnerable, who live on fixed incomes, 

including the elderly and working families who are struggling financially; and 

 

WHEREAS the need for clean, affordable and reliable energy to attract and retain local 

businesses, create jobs and spur economic development is vital to our city’s success in a highly 

competitive and increasingly regional and global marketplace; and 

 

WHEREAS the City of Arvin, its residents and businesses value local control and the 

right to choose the policies and investments that most affordably and efficiently enable them to 

comply with state requirements; and 

 

WHEREAS building and vehicle technology mandates eliminate local control and 

customer choice, suppress innovation, reduce reliability and unnecessarily increase costs for 

Arvin residents and businesses; and 

 

WHEREAS the City of Arvin understands that relying on a single energy delivery 

system unnecessarily increases vulnerabilities to natural and man-made disasters, and that a 

diversity of energy delivery systems and resources contribute to greater reliability and 

community resilience; and 

 

WHEREAS the City of Arvin understands the need to mitigate the impacts of climate 

change and is committed to doing its part to help the state achieve its climate goals, but requires 

the flexibility to do so in a manner that best serves the needs of its residents and businesses.  

 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Arvin, as 

follows: 

 

That the City supports balanced energy solutions that provide it with the decision-making 

authority and resources needed to achieve the state’s climate goals and supports proposed state 

legislation and regulation that retains local control by allowing all technologies and energy 

7.A



resources that can power buildings and fuel vehicles, and also meet or exceed emissions 

reductions regulations. 
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I HEREBY CERTIFY that the foregoing resolution was passed and adopted by the City 

Council of the City of Arvin at a Regular Meeting thereof held on the 23rd day of July, 2019 by 

the following vote: 

 

         ATTEST 

 

 

                                                                   

         CECILIA VELA, City Clerk 

CITY OF ARVIN 

 

 

By:                                                         

 JOSE GURROLA, Mayor 

 

 

 

APPROVED AS TO FORM: 

 

 

By:                                                         

 SHANNON L. CHAFFIN, City Attorney 

 Aleshire & Wynder, LLP 

 

I, ______________________________, City Clerk of the City of Arvin, California, DO 

HEREBY CERTIFY that the foregoing is a true and accurate copy of the Resolution passed and 

adopted by the City Council of the City of Arvin on the date and by the vote indicated herein. 
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June 10, 2019 
 
TO: Mayors, City Managers and City Clerks 
 
RE: DESIGNATION OF VOTING DELEGATES AND ALTERNATES 
 League of California Cities Annual Conference – October 16 - 18, Long Beach 
 
The League’s 2019 Annual Conference is scheduled for October 16 – 18 in Long Beach.  An 
important part of the Annual Conference is the Annual Business Meeting (during General 
Assembly), scheduled for 12:30 p.m. on Friday, October 18, at the Long Beach Convention Center.  
At this meeting, the League membership considers and takes action on resolutions that establish 
League policy. 
 
In order to vote at the Annual Business Meeting, your city council must designate a voting 
delegate. Your city may also appoint up to two alternate voting delegates, one of whom may vote 
in the event that the designated voting delegate is unable to serve in that capacity.   
 
Please complete the attached Voting Delegate form and return it to the League’s office  
no later than Friday, October 4.  This will allow us time to establish voting delegate/alternate 
records prior to the conference.   
 
Please note the following procedures are intended to ensure the integrity of the voting process at 
the Annual Business Meeting. 
 

• Action by Council Required.  Consistent with League bylaws, a city’s voting delegate 
and up to two alternates must be designated by the city council.  When completing the 
attached Voting Delegate form, please attach either a copy of the council resolution that 
reflects the council action taken, or have your city clerk or mayor sign the form affirming 
that the names provided are those selected by the city council.  Please note that 
designating the voting delegate and alternates must be done by city council action and 
cannot be accomplished by individual action of the mayor or city manager alone.   

 
• Conference Registration Required.  The voting delegate and alternates must be 

registered to attend the conference.  They need not register for the entire conference; they 
may register for Friday only.  To register for the conference, please go to our website:  
www.cacities.org.   In order to cast a vote, at least one voter must be present at the  
 
Business Meeting and in possession of the voting delegate card.  Voting delegates and 
alternates need to pick up their conference badges before signing in and picking up 

 the voting delegate card at the Voting Delegate Desk.  This will enable them to receive  
 the special sticker on their name badges that will admit them into the voting area during 
 the Business Meeting. 

Council Action Advised by August 30, 2019 
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• Transferring Voting Card to Non-Designated Individuals Not Allowed.  The voting 
delegate card may be transferred freely between the voting delegate and alternates, but 
only between the voting delegate and alternates.  If the voting delegate and alternates find  
themselves unable to attend the Business Meeting, they may not transfer the voting card 
to another city official.  

 
• Seating Protocol during General Assembly.  At the Business Meeting, individuals with 

the voting card will sit in a separate area.  Admission to this area will be limited to those 
individuals with a special sticker on their name badge identifying them as a voting delegate 
or alternate.  If the voting delegate and alternates wish to sit together, they must sign in at 
the Voting Delegate Desk and obtain the special sticker on their badges. 

 
The Voting Delegate Desk, located in the conference registration area of the Sacramento 
Convention Center, will be open at the following times:  Wednesday, October 16, 8:00 a.m. – 6:00 
p.m.; Thursday, October 17, 7:00 a.m. – 4:00 p.m.; and Friday, October 18, 7:30 a.m.–11:30 a.m..  
The Voting Delegate Desk will also be open at the Business Meeting on Friday, but will be closed 
during roll calls and voting. 
 
The voting procedures that will be used at the conference are attached to this memo.  Please 
share these procedures and this memo with your council and especially with the individuals that 
your council designates as your city’s voting delegate and alternates. 
 
Once again, thank you for completing the voting delegate and alternate form and returning it to 
the League’s office by Friday, October 4.  If you have questions, please call Darla Yacub at 
(916) 658-8254. 
 
Attachments:  

• Annual Conference Voting Procedures 
• Voting Delegate/Alternate Form 
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Annual Conference Voting Procedures 
 
 

1. One City One Vote.  Each member city has a right to cast one vote on matters pertaining to 
League policy. 

 
2. Designating a City Voting Representative.  Prior to the Annual Conference, each city 

council may designate a voting delegate and up to two alternates; these individuals are 
identified on the Voting Delegate Form provided to the League Credentials Committee. 

 
3. Registering with the Credentials Committee.  The voting delegate, or alternates, may  

pick up the city's voting card at the Voting Delegate Desk in the conference registration 
area.  Voting delegates and alternates must sign in at the Voting Delegate Desk. Here they 
will receive a special sticker on their name badge and thus be admitted to the voting area at 
the Business Meeting. 

 
4. Signing Initiated Resolution Petitions.  Only those individuals who are voting delegates 

(or alternates), and who have picked up their city’s voting card by providing a signature to 
the Credentials Committee at the Voting Delegate Desk, may sign petitions to initiate a 
resolution. 

 
5. Voting.  To cast the city's vote, a city official must have in his or her possession the city's 

voting card and be registered with the Credentials Committee.  The voting card may be 
transferred freely between the voting delegate and alternates, but may not be transferred to 
another city official who is neither a voting delegate or alternate. 

 
6. Voting Area at Business Meeting.  At the Business Meeting, individuals with a voting card 

will sit in a designated area.  Admission will be limited to those individuals with a special 
sticker on their name badge identifying them as a voting delegate or alternate.   

 
7. Resolving Disputes.  In case of dispute, the Credentials Committee will determine the 

validity of signatures on petitioned resolutions and the right of a city official to vote at the 
Business Meeting. 
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CITY:________________________________________ 

      
2019 ANNUAL CONFERENCE 

VOTING DELEGATE/ALTERNATE FORM 
 

Please complete this form and return it to the League office by Friday, October 4, 2019.  Forms not 
sent by this deadline may be submitted to the Voting Delegate Desk located in the Annual 
Conference Registration Area.  Your city council may designate one voting delegate and up to two 
alternates. 

 
In order to vote at the Annual Business Meeting (General Assembly), voting delegates and alternates must be 
designated by your city council.  Please attach the council resolution as proof of designation.  As an alternative, 
the Mayor or City Clerk may sign this form, affirming that the designation reflects the action taken by the 
council. 

 
Please note:  Voting delegates and alternates will be seated in a separate area at the Annual Business Meeting.  
Admission to this designated area will be limited to individuals (voting delegates and alternates) who are 
identified with a special sticker on their conference badge. This sticker can be obtained only at the Voting 
Delegate Desk. 

 

1. VOTING DELEGATE     
 
Name:         
 

Title:          
 

2. VOTING DELEGATE - ALTERNATE   3. VOTING DELEGATE - ALTERNATE 
 

Name:        Name:        
 

Title:        Title:         
     

PLEASE ATTACH COUNCIL RESOLUTION DESIGNATING VOTING DELEGATE AND ALTERNATES. 
 

OR 
 

ATTEST:  I affirm that the information provided reflects action by the city council to designate the 
voting delegate and alternate(s).      
     

Name:  ____________________________________       Email _________________________________ 
 

Mayor or City Clerk___________________________      Date____________  Phone________________ 
(circle one)                            (signature) 
 
Please complete and return by Friday, October 4, 2019 
 
  League of California Cities    FAX: (916) 658-8240 
ATTN:  Darla Yacub    E-mail: dyacub@cacities.org  
1400 K Street, 4th Floor    (916) 658-8254 
Sacramento, CA  95814           
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CITY OF ARVIN  

Staff Report 

Successor Agency and City Council 

 

Meeting Date: July 23, 2019 

TO: Arvin City Council Acting as Successor Agency to the Arvin Community 

Redevelopment Agency 

 

FROM: Pawan Gill, Director of Administrative Services 

 Jerry Breckinridge, City Manager 

 

SUBJECT:  Joint Resolution of the Arvin Successor Agency and City Council Approving 

Sale and Request to Kern County Oversight Board to Affirm Sale of Property 

Located at 816 Sycamore, APN 192-110-16, Crossing of 7, 142 Square Feet, 

Subject to Vacant Land Purchase Agreement and Joint Escrow Instruction by 

and between the Arvin Successor Agency and Oscar L. Rudnick and Authorize 

the Executive Director to Act on behalf of the Successor Agency 
 

 

RECOMMENDATION:   

Adopt Joint Resolution of the Arvin Successor Agency and City Council Approving Sale and 

Request Kern County Oversite Board Affirm Sale of Property, 816 Sycamore, APN 192-110-16, 

Consisting of 7,142 Square Feet, Subject to a Vacant Land Purchase Agreement and Joint Escrow 

Instructions by and Between the Successor Agency and Oscar L. Rudnick (BUYER) and Authorize 

the Executive Director to Act on Behalf of the Successor Agency.  

 

BACKGROUND: 

The City of Arvin Successor Agency adopted Resolution AOB2014-02 establishing a Long-Range 

Property Management Plan (LRMP), attached, and submitted the LRMP to the State of 

California’s Department of Finance (DOF) on March 7, 2014, attached.   The Plan was approved 

by DOF on March 7, 2014 and to implement the LRPMP the Successor Agency must either sell 

the property or transfer the properties as listed in the plan.  The Long-Range Property Management 

Plan lists some 32 properties that are to be either transferred or sold.   The Long-Range Property 

Management Plan complies with the requirements of California Health and Safety Code (HSC) 

34191.5.   

The property is listed under Resolution No. AOB2014-02 as item number 32.  Inasmuch, as the 

appraisal value established in 2014 and the May 16, 2019 appraisal value is equal to or greater 

than that established on the LRPMP, Oversight Board approval is required, but the Oversight 

Board resolution will not be subject to review by the Department of Finance.   

 

The Successor Agency to the Arvin Community Redevelopment Agency (Agency) currently owns 

APN’s 192-110-16 located at the northeast corner of Sycamore and Meyer.  The vacant parcels 

total 7,142 square feet.  The appraisal reflects a 5,144 square foot value based on the adjustment 
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for the offer of public right of way along Sycamore Road. 

 

 

 
 

 

 

On March 15, 2018, Mr. Oscar W. Rudnick (BUYER) submitted a letter stating interest in 

purchasing the site.  To move forward with sale of the Site, staff ordered a real property appraisal 

and said appraisal was completed on May 16, 2019. The appraisal (Appraisal), attached, has 

determined the valuation for the SITE to be $6.00 per square foot with a total appraised value of 

$31,000.00. The appraisal reflects the established easement required for road right-of-way along 

Sycamore Road.  Staff met with Mr. Rudnick and reviewed the Appraisal, Mr. Rudnick agreed 

with the appraised value of $31,000.00 and on June 6, 2019 provided a Letter of Intent to purchase 

the property along with a Vacant Land Purchase Agreement and Joint Escrow Instructions with 

close of Escrow to be on or before March 9, 2020.   This long escrow period is to allow for the 

processing of and upon obtaining certain development entitlements for the property. 

 

Upon approval of Successor Agency and City Council and approval by the Oversite Board, the 

Executive Director is authorized to coordinate the close of escrow upon the applicant processing 

various land entitlements that include General Plan Land Use Amendment and Rezoning from 

Single Family Residential to R-3 Limited Multiple Family, Lot Line Adjustment, Conditional Use 

Permit for the Expansion of an Existing Mobile Home Park, and a Site Development Permit as 

required by Arvin Municipal Code.  The Developer is required to provide a $1,000.00 deposit with 

the balance of $30,000.00 due at close of escrow.   

 

FINANCIAL IMPACT: 

8.A.1

A
tt

ac
h

m
en

t:
 1

- 
S

ta
ff

 R
ep

o
rt

 S
A

 a
n

d
 C

C
 R

u
d

n
ic

k 
S

al
e 

o
f 

R
D

A
 P

ro
p

er
ty

 8
16

 S
yc

am
o

re
_0

72
31

9 
 (

S
u

cc
es

so
r 

A
g

en
cy

: 
P

u
rc

h
as

e 
o

f 
R

D
A

 P
ro

p
er

ty



Net proceeds from the sale of the Site will be used to pay enforceable obligations of the former 

RDA or will be remitted to the Kern County Auditor-Controller for distribution to taxng entities. 

Development of the Project will result in (i) Building Permit Fee revenue to the City; and (ii) 

Development Impact Fee revenue to the City.  Once completed, the proposed Project is also 

expected to generate a small increase in real property taxes. 

 

 

ATTACHMENTS 

Joint Resolution of the Arvin City Council and Successor Agency  

Appraisal dated May 16, 2019 

AOB2014-02 dated February 25, 2014 with Long-Range Property Management Plan 

Department of Finance Approval dated March 7, 2014  

Letter to Intent to Purchase dated June 7, 2019 and Vacant Land Purchase Agreement and Joint 

Escrow Instructions 
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Sale of RDA Property – 816 Sycamore (Rudnick) 

Page 1 of 4 

RESOLUTION NO. ________ 

 

A JOINT RESOLUTION OF THE SUCCESSOR AGENCY TO THE ARVIN 

COMMUNITY REDEVELOPMENT AGENCY AND THE CITY COUNCIL 

OF THE CITY OF ARVIN APPROVING SALE AND REQUEST TO KERN 

COUNTY OVERSIGHT BOARD TO AFFIRM SALE OF PROPERTY AT 

816 SYCAMORE, APN 192-110-16, CONSISTING OF 7,142 SQUARE 

FEET, SUBJECT TO A VACANT LAND PURCHASE AGREEMENT AND 

JOINT ESCROW INSTRUCTIONS BY AND BETWEEN THE 

SUCCESSOR AGENCY AND OSCAR L. RUDNICK (BUYER) AND TO 

AUTHORIZE THE EXECUTIVE DIRECTOR TO ACT ON BEHALF OF 

THE SUCCESSOR AGENCY. 

 

 

WHEREAS, the City of Arvin Successor Agency, as Successor Agency (“SA”) to the 

Arvin Redevelopment Agency, has been established to oversee the wind down of the affairs of the 

former Arvin Redevelopment Agency (“Agency”) in accordance with the California Health and 

Safety Code section 34173; and  

WHEREAS, the SA was required to (i) prepare a “Long Range Property Management 

Plan” (“LRPMP”) meeting the requirements of Health and Safety Code section 34191.5, 

subdivision (c), and (ii) submit the LRPMP to the Oversight Board and the California Department 

of Finance (“DOF”) for approval; and  

WHEREAS, the SA prepared its LRPMP in accordance with Health and Safety Code 

section 34191.5, subdivision (c), and submitted it to the Oversight Board for approval; and  

WHEREAS, the Arvin Oversight Board adopted AOB2014-01 on February 6, 2014 and 

subsequently adopted AOB2014-02 on February 25, 2014 approving the Long-Range 

Management Plan (RPMP), Exhibit A of the resolutions and directed that it be submitted to the 

Department of Finance (DOF) for approval in accordance Health and Safety Code section 34191.5, 

subdivision (b); and  

WHEREAS, the LRPMP lists thirty-two properties held by the SA as listed on Exhibit A 

of Resolution No. AOB 2014-02, Long-Range Management Plan (LRMP) whereby the transfer of 

and/or sale of former RDA properties are to be managed by the Arvin Successor Agency; and  

WHEREAS, the proceeds of any sale of former RDA lands must be used to pay 

enforceable obligations of the former RDA or be remitted by the City to the Kern County Auditor-

Controller for distribution to the affected taxing entities in accordance with their proportional 

shares of base property tax revenues; and 

WHEREAS, the SA received notice of DOF’s approval of the LRPMP on March 7, 2014 

which referenced both AOB2014-01 and AOB2014-02 with the Exhibit A listing of RDA 

properties to be sold and/or transferred; and   

WHEREAS, the Successor Agency to the Arvin Community Redevelopment Agency 
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Sale of RDA Property – 816 Sycamore (Rudnick) 

Page 2 of 4 

(Successor Agency) owns the property located at 816 Sycamore, APN 192-110-16, the property 

listed under Resolution No. AOB2014-02 as item number 32 (the “Disposition Parcel”); and  

WHEREAS, on March 15, 2018, Mr. Oscar L. Rudnick (BUYER) submitted a letter 

stating interest in purchasing the Disposition Parcel and on June 6, 2019 provided a Letter of Intent 

to purchase the Disposition Parcel along with a Vacant Land Purchase Agreement and Joint 

Escrow Instructions with close of Escrow to be on or before March 9, 2020; and.   

WHEREAS, an appraisal of the Disposition Parcel (Appraisal) was obtained on May 16, 

2019 with a valuation of  $6.00 per square foot with a total appraised value of $31,000.00 reflecting 

the fair market value of the property; and  

WHEREAS, as the May 16, 2019 appraisal value of the Disposition Parcel is greater than 

the value stated in the LRPMP, the Kern County Oversight Board resolution approving the sale 

will not be subject to review by the Department of Finance; and    

 

WHEREAS, the City Council and the Board of the Successor Agency desire to authorize 

the approval of agreement with Oscar W. Rudnick (BUYER) to allow for the potential purchase 

of the Disposition Parcel. 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Arvin, and 

the Governing Board of Directors of the Successor Agency to the Arvin Community 

Redevelopment Agency as follows: 

 

1. The recitals and findings set forth above are true and correct and incorporated herein by 

this reference. 

 

 

2. The City of Arvin Successor Agency hereby approves the Vacant Land Purchase 

Agreement and Joint Escrow Instructions for the sale of the Disposition Parcel 

substantially in the form attached hereto as Exhibit A, conditioned upon approval of the 

Oversight Board. The SA will utilize the proceeds of the sale of the Disposition Parcel to 

pay enforceable obligations of the former RDA or remit the proceeds to the Kern County 

Auditor-Controller for distribution to the taxing entities in accordance with Health and 

Safety Code section 34191.5, subdivision (c)(2). 

 

3. The SA is authorized to sell and transfer the Disposition Parcel as soon as reasonably 

practical after Oversight Board approval of this Resolution and fulfillment of all condition 

to sale set forth in the Vacant Land Purchase Agreement and Joint Escrow Instructions. 

 

4. The SA and its staff are authorized and directed to do any and all things, and to execute 

any and all documents, including, without limitation, a Vacant Land Purchase Agreement 

and Joint Escrow Instructions substantially in the form attached hereto, which they may 

deem necessary or advisable to effectuate this Resolution. Any previously-taken acts or 

previously-executed documents in furtherance of the subject matter hereof are hereby 

ratified. 
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Sale of RDA Property – 816 Sycamore (Rudnick) 

Page 3 of 4 

5. If any provision of this Resolution or the application thereof to any person or circumstance 

is held invalid, such invalidity shall not affect other provisions or applications of this 

Resolution which can be given effect without the invalid provision or application, and to 

this end the provisions of this Resolution are severable. The City of Arvin Successor 

Agency hereby declares that it would have adopted this Resolution irrespective of the 

invalidity of any particular portion thereof. 

6. The City Council and Successor Agency to the Arvin Community Redevelopment Agency 

jointly find that the mere transfer of title to Oscar W. Rudnick (BUYER) is not a “project” 

for the purposes of the California Environmental Quality Act (CEQA).  Additionally, even 

if this were more than a transfer and a “project” for the purposes of CEQA, the City 

Council and Governing Board further approve a finding of a categorical exemption under 

CEQA Guidelines section 15303 is warranted. Further, none of the exceptions to 

categorical exemptions set forth under CEQA Guidelines section 15300.2 apply to this 

project. 

 

7. The City Manager/Executive Director, or his designee, is authorized to enter into a Vacant 

Land Purchase Agreement and Joint Escrow Instructions, Exhibit A, to sell the Disposition 

Parcel to Oscar W. Rudnick (BUYER) at a cost of $31,000.00 subject to approval as to 

form by the City Attorney/Successor Agency Counsel and deposit $1,000.00 in escrow.  

Said agreements shall also ensure that the BUYER shall comply with any statutory 

requirements of the California Environmental Quality Act and applicable entitlements or 

other permits required by the municipal ordinances of the City of Arvin with respect to 

development of the Disposition Parcel.   

 

8. If any portion of the parcel to be purchased is affected by other obligation(s) that would 

affect the City’s ability to enter into a sales agreement with the BUYER, the City 

Manager/Executive Director, or designee, is authorized to take all steps, including 

modification of any existing agreements, subject to approval as to legal form by the City 

Attorney/Successor Agency Counsel. 

////// 

 

////// 

 

////// 

 

////// 

 

////// 

 

////// 

 

////// 

 

////// 

 

////// 
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Sale of RDA Property – 816 Sycamore (Rudnick) 

Page 4 of 4 

 

 

I HEREBY CERTIFY that the foregoing resolution was passed and adopted by the City 

Council of the City of Arvin and the Governing Board of the Successor Agency to the Arvin 

Community Redevelopment Agency at a regular meeting thereof held on the 23rd day of July 2019 

by the following vote: 

 

AYES:              

 

NOES:              

 

ABSTAIN:              

 

ABSENT:              

 

         ATTEST 

 

 

               

CECILIA VELA, City Clerk and 

Agency Secretary 

 

CITY OF ARVIN/ SUCCESSOR AGENCY TO  

THE ARVIN COMMUNITY REDEVELOPMENT AGENCY 

 

 

By:        

 JOSE GURROLA, Mayor and Chair 

 

 

APPROVED AS TO FORM: 

 

 

By:        

 SHANNON L. CHAFFIN, City Attorney and Successor Agency Counsel 

 Aleshire & Wynder, LLP 

 

 

 

 

 

I, ______________________________, City Clerk of the City of Arvin, California, and Agency 

Secretary of the Successor Agency to the Arvin Community Redevelopment Agency, California, 

DO HEREBY CERTIFY that the foregoing is a true and accurate copy of the Resolution passed 

and adopted by the City Council of the City of Arvin and by the Successor Agency to the Arvin 

Community Redevelopment Agency on the date and by the vote indicated herein.  
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Letter of lnterest

6/7 /19

I have enclosed an updated offer with the current terms outlined from our previous meeting. I would

like to purchase 81.6 Sycamore drive from the city of Arvin. I agree to the price of 531,000 from the
recent appraisal.

I acknowledge that the buyer is responsible for payment of, and securing all land use entitlements.

I acknowledge that the buyer is aware that expanding of the existing mobile home park will require a

conditional use permit.

Escrow will be held at Bakersfield Escrow, escrow officer Shelly Simpson.

My offer is subject to approvals from all regulatory agencies involved with the sale, and from all land use

regulatory agencies.

I will be paying cash at the close of escrow.

Thank you for your time in this matter. lf you have any questions, please call me aI661--472-2960

Sincerely,

Oscar Rudnick

8.A.5

A
tt

ac
h

m
en

t:
 5

- 
L

et
te

r 
o

f 
In

te
re

st
 t

o
 P

u
rc

h
as

e 
R

D
A

 P
ro

p
er

ty
 a

n
d

 P
u

rc
h

as
e 

A
g

re
em

en
t 

 8
16

 S
yc

am
o

re
_R

u
d

n
ic

k 
06

25
19

  (
S

u
cc

es
so

r 
A

g
en

cy
:



8.A.5

A
tt

ac
h

m
en

t:
 5

- 
L

et
te

r 
o

f 
In

te
re

st
 t

o
 P

u
rc

h
as

e 
R

D
A

 P
ro

p
er

ty
 a

n
d

 P
u

rc
h

as
e 

A
g

re
em

en
t 

 8
16

 S
yc

am
o

re
_R

u
d

n
ic

k 
06

25
19

  (
S

u
cc

es
so

r 
A

g
en

cy
:



8.A.5

A
tt

ac
h

m
en

t:
 5

- 
L

et
te

r 
o

f 
In

te
re

st
 t

o
 P

u
rc

h
as

e 
R

D
A

 P
ro

p
er

ty
 a

n
d

 P
u

rc
h

as
e 

A
g

re
em

en
t 

 8
16

 S
yc

am
o

re
_R

u
d

n
ic

k 
06

25
19

  (
S

u
cc

es
so

r 
A

g
en

cy
:



8.A.5

A
tt

ac
h

m
en

t:
 5

- 
L

et
te

r 
o

f 
In

te
re

st
 t

o
 P

u
rc

h
as

e 
R

D
A

 P
ro

p
er

ty
 a

n
d

 P
u

rc
h

as
e 

A
g

re
em

en
t 

 8
16

 S
yc

am
o

re
_R

u
d

n
ic

k 
06

25
19

  (
S

u
cc

es
so

r 
A

g
en

cy
:



8.A.5

A
tt

ac
h

m
en

t:
 5

- 
L

et
te

r 
o

f 
In

te
re

st
 t

o
 P

u
rc

h
as

e 
R

D
A

 P
ro

p
er

ty
 a

n
d

 P
u

rc
h

as
e 

A
g

re
em

en
t 

 8
16

 S
yc

am
o

re
_R

u
d

n
ic

k 
06

25
19

  (
S

u
cc

es
so

r 
A

g
en

cy
:



8.A.5

A
tt

ac
h

m
en

t:
 5

- 
L

et
te

r 
o

f 
In

te
re

st
 t

o
 P

u
rc

h
as

e 
R

D
A

 P
ro

p
er

ty
 a

n
d

 P
u

rc
h

as
e 

A
g

re
em

en
t 

 8
16

 S
yc

am
o

re
_R

u
d

n
ic

k 
06

25
19

  (
S

u
cc

es
so

r 
A

g
en

cy
:



8.A.5

A
tt

ac
h

m
en

t:
 5

- 
L

et
te

r 
o

f 
In

te
re

st
 t

o
 P

u
rc

h
as

e 
R

D
A

 P
ro

p
er

ty
 a

n
d

 P
u

rc
h

as
e 

A
g

re
em

en
t 

 8
16

 S
yc

am
o

re
_R

u
d

n
ic

k 
06

25
19

  (
S

u
cc

es
so

r 
A

g
en

cy
:



8.A.5

A
tt

ac
h

m
en

t:
 5

- 
L

et
te

r 
o

f 
In

te
re

st
 t

o
 P

u
rc

h
as

e 
R

D
A

 P
ro

p
er

ty
 a

n
d

 P
u

rc
h

as
e 

A
g

re
em

en
t 

 8
16

 S
yc

am
o

re
_R

u
d

n
ic

k 
06

25
19

  (
S

u
cc

es
so

r 
A

g
en

cy
:



8.A.5

A
tt

ac
h

m
en

t:
 5

- 
L

et
te

r 
o

f 
In

te
re

st
 t

o
 P

u
rc

h
as

e 
R

D
A

 P
ro

p
er

ty
 a

n
d

 P
u

rc
h

as
e 

A
g

re
em

en
t 

 8
16

 S
yc

am
o

re
_R

u
d

n
ic

k 
06

25
19

  (
S

u
cc

es
so

r 
A

g
en

cy
:



8.A.5

A
tt

ac
h

m
en

t:
 5

- 
L

et
te

r 
o

f 
In

te
re

st
 t

o
 P

u
rc

h
as

e 
R

D
A

 P
ro

p
er

ty
 a

n
d

 P
u

rc
h

as
e 

A
g

re
em

en
t 

 8
16

 S
yc

am
o

re
_R

u
d

n
ic

k 
06

25
19

  (
S

u
cc

es
so

r 
A

g
en

cy
:



8.A.5

A
tt

ac
h

m
en

t:
 5

- 
L

et
te

r 
o

f 
In

te
re

st
 t

o
 P

u
rc

h
as

e 
R

D
A

 P
ro

p
er

ty
 a

n
d

 P
u

rc
h

as
e 

A
g

re
em

en
t 

 8
16

 S
yc

am
o

re
_R

u
d

n
ic

k 
06

25
19

  (
S

u
cc

es
so

r 
A

g
en

cy
:



8.A.5

A
tt

ac
h

m
en

t:
 5

- 
L

et
te

r 
o

f 
In

te
re

st
 t

o
 P

u
rc

h
as

e 
R

D
A

 P
ro

p
er

ty
 a

n
d

 P
u

rc
h

as
e 

A
g

re
em

en
t 

 8
16

 S
yc

am
o

re
_R

u
d

n
ic

k 
06

25
19

  (
S

u
cc

es
so

r 
A

g
en

cy
:



City of Arvin WWTP 
Master Plan

City Council Meeting

9.A.a

A
tt

ac
h

m
en

t:
 S

ta
n

te
c 

W
W

T
P

 M
as

te
r 

P
la

n
 P

P
T

_0
72

31
9 

 (
W

O
R

K
S

H
O

P
: 

W
W

T
P

 P
la

n
t 

M
as

te
r 

P
la

n
 &



Agenda

1. Drivers and Objectives

2. Methodology

3. Projected Future Flows and Loadings

4. Recommendations

5. Projected Capital Spending

6. Next Steps and Schedule

7. Questions/Discussion
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Drivers and Objectives

City of Arvin WWTP Master Plan
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Drivers

Ø Plan for future growth (20-year outlook)

Ø Current end user for effluent likely to 

stop accepting secondary effluent 

Ø Process redundancy

Objectives and 
Drivers
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Existing Treatment at the Arvin WWTPRecommendations

Headworks

Admin 
Building

BFP

Oxidation Ditch

Orbal
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Objectives

• Determine future plant capacity (hydraulic and organic) based on 20-year design 

period.

• Evaluate and recommend ultimate effluent destination

• Develop a process train to meet the effluent water quality goals for selected 

effluent destination

• Evaluate two biosolids handling and odor control alternatives and provide 

recommendation

• Develop cost estimates for office upgrades and/or expansions to accommodate 

the facility upgrades

• Prepare capital and operation and maintenance (O&M) costs for selected 

alternatives

Objectives and 
Drivers
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Methodology

City of Arvin WWTP Master Plan
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Methodology

Methodology
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Projected Future Flows and Loadings

City of Arvin WWTP Master Plan
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City of Arvin: 

Projected Flows and Loadings

Assumptions:

• Yearly population growth rate: 2%

• Wastewater consumption rate: 51 gal/person/day

Limitations for future growth:

• Oxidation ditch currently not achieving denitrification

• An increase in population increases flow and organic loading.

• A different end use is required.

Future Growth

2019
2039 (20-year 

design period)

Population* 21,000 32,880

Flow 1.1 MGD 1.7 MGD

Organic Loading 4,259 lb/d 7,707 lb/d

*Projected using 2017 Census
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Recommendations

City of Arvin WWTP Master Plan
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Summary of Potential End Uses

1. Continue current practice 

• Send flow to City-owned land and Freedom Farms for restricted irrigation 
use

• Requires agreement with Freedom Farms

• Cost: $0

2. Continue current practice, but using only City-owned land 

• Current flow (1.1 MGD) can be used to irrigate City-owned land; 
additional future flow would require purchase of additional land by the 
City for irrigation

• Purchase approximately 126 acres of land for $35,000/acre

• Cost: $4.4M

Recommendations
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3. Dispose effluent via effluent disposal ponds that can be located in the 
City-owned property adjacent to the Arvin WWTP. 

• Would require 53 acres (Cost: $1.0M)

• City-owned land not used for irrigation can be sold to offset capital cost ($3.75M)

4. Dispose effluent using leach fields to allow use of land for other 
applications

• Cost: $9.6M

Recommendations Summary of Potential End Uses
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Stantec’s Recommendations for 

Effluent Destination and Liquids Treatment

Two practical options for treatment:

1. Continue disposing effluent at Freedom Farms

• No change in effluent disposal

• Freedom Farms requests disinfected tertiary effluent

2. Dispose effluent via on-site effluent disposal ponds

• No reliance on outside entity

• Secondary treatment with nitrogen removal required as a minimum

Recommendations
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Stantec’s Recommendations for 

Effluent Destination and Liquids Treatment

Option 1: Continue disposing at Freedom Farms but prepare the facility to produce 
disinfected tertiary effluent to diversify irrigation uses

• Use existing pumps and pipeline to Freedom Farms’ land

• Upgrade treatment to disinfected tertiary by adding:

– Anoxic tank 

– Redundant secondary clarifier (existing secondary process)

– Cloth filter

– UV disinfection

Recommendations
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Stantec’s Recommendations for 

Effluent Destination and Liquids Treatment

Option 2: Dispose secondary effluent via on-site effluent disposal ponds with 
nitrogen removed

• Convert existing Orbal to have diffused aeration

• Add a membrane filtration system downstream of the Orbal to convert the train to 
Membrane Bioreactor (MBR)

• Leave the oxidation ditch as a redundant train, operate as needed

• Potential Benefits:

– Allows achieving treatment of full plant future flow with a single train

– Eliminates the need to add anoxic tank and a redundant secondary clarifier

– Prepares the facility to produce disinfected tertiary effluent in future with additional treatment 
processes 

Recommendations
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Stantec’s Recommendations for 

Effluent Destination and Liquids TreatmentRecommendations

Headworks 
Cover Admin 

Building

Blowers
MBR BFP

Oxidation Ditch

Orbal
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Stantec’s Recommendation for 

Effluent Destination and Liquids TreatmentRecommendations

Construction Cost Comparison between Conventional Train Modifications 
and MBR

Construction Cost ($M) Option 1 – with Cloth Filter Option 2 – with MBR

Anoxic Tank $1.78M --

Secondary Clarifier $3.72M --

Cloth Filter $0.93M --

UV Disinfection $0.49M --

Fine Screen -- $0.55M

Orbal Aeration Upgrade -- $0.81M

MBR Membrane System -- $3.0M

Effluent Discharge Ponds -- $0.96M

Total Construction Cost $6.9M $5.4M

Total Capital Cost* $13.3M $10.3M

Potential Revenue from Land Sale -$3.75M -$3.75M

Capital Cost minus Land Sale $9.5M $6.6M
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Stantec’s Recommendation for 

Effluent Destination and Liquids TreatmentRecommendations

Construction Cost Comparison between Conventional Train Modifications 
and MBR

Option 1 – with Cloth Filter Option 2 – with MBR

Total Construction Cost $6.9M $5.4M

Total Capital Cost $13.3M $10.3M

Revenue from Land Sale -$3.75M -$3.75M

Total O&M Cost, $/yr $123K $271K

Net Present Value, $ $15M $14M

NPV, $/gpd $8.82 $8.49

NPV, $/acre-ft $400 $380

Cost Difference, $/acre-ft $20
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Stantec’s Recommendations for 

Odor Control

• If necessary, implement odor control only at the headworks and dewatering facilities 
(dominant odor-producing areas at the WWTP)

• Construct a cover over the headworks

• Treat both process areas with carbon filters

Recommendations

Description Capital Cost ($M)

Headworks Cover $0.34M

Odor Control for Headworks and Dewatering Building $1.6M
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Stantec’s Recommendations for

Solids Handling

• Continue current practice of transporting dewatered biosolids to a compost facility for reuse

• Add a new belt filter press to provide process redundancy

• Hauling and tipping fees would need to increase by approximately $164/ton to make onsite 
drying in a solar or thermal dryer economically desirable.

Recommendations

Description
Alternative 1 –

Current Practice
(with new BFP)

Alternative 2 –
Solar Dryer

(with new BFP)

Alternative 3 –
Thermal Dryer
(with new BFP)

Total Capital Cost ($M) $2.8M $8.8M $11.9M

O&M Cost ($/yr) $0.26M $0.35M $0.47M

NPV ($M) $6.3M $13.6M $18.3M
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Stantec’s Recommendations for

Solids HandlingRecommendations

Description
Alternative 1 –

Current Practice
(with new BFP)

Alternative 2 –
Solar Dryer

(with new BFP)

Alternative 3 –
Thermal Dryer
(with new BFP)

Greenhouse Gas (Vehicle 
Equivalents Per Year)

17 65 201

Sources of Carbon Emissions

• Common for all alternatives: Belt Filter Press, Headworks Odor Control, Dewatering 
Building Odor Control

• Alternative 1: Hauling Fuel

• Alternative 2: Additional Equipment, and Reduced Hauling Fuel

• Alternative 3: Heating, Additional Equipment, and Reduced Hauling Fuel
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• Building area: 1,500 ft2

• Amenities:

• 2 locker rooms

• 4 desks

• Capital Cost: $0.56M

Recommendations

Stantec’s Estimate for

New Administration Building

Admin 
Building

50 ft

30 ft
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• Surface area to repair: 27,000 ft2

• Repairs to include: material stripping, gravel base, and asphalt concrete pavement

• Capital Cost: $0.48M

Recommendations

Stantec’s Estimate for

Road Surface Repairs

Road Surface Repair Area

9.A.a

A
tt

ac
h

m
en

t:
 S

ta
n

te
c 

W
W

T
P

 M
as

te
r 

P
la

n
 P

P
T

_0
72

31
9 

 (
W

O
R

K
S

H
O

P
: 

W
W

T
P

 P
la

n
t 

M
as

te
r 

P
la

n
 &



• Perform a condition assessment

• Preliminary Estimate for Miscellaneous 
Repairs : $1M (Capital Cost)

Recommendations

Stantec’s Estimate for

Miscellaneous  Plant Repairs
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Projected Capital Spending

City of Arvin WWTP Master Plan
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Projected Capital Spending
Projected 
Capital 
Spending

Description Capital Cost ($M)

Alternative 1A with MBR with Effluent Disposal Ponds $10.3M

New Belt Filter Press and Building $2.8M

Headworks Cover $0.34M

Odor Control for Headworks and Dewatering Building $1.6M

Administration Building $0.56M

Road and Parking Repairs $0.48M

Miscellaneous Plant Repairs $1.0M

Total Cost $17.1M

Land Sale (150 acres) $3.75M

Total Cost with Land Sale $13.3M

The capital cost estimates have an accuracy level ranging from -30% to +50% (Class 5)
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Next Steps and Schedule

City of Arvin WWTP Master Plan

9.A.a

A
tt

ac
h

m
en

t:
 S

ta
n

te
c 

W
W

T
P

 M
as

te
r 

P
la

n
 P

P
T

_0
72

31
9 

 (
W

O
R

K
S

H
O

P
: 

W
W

T
P

 P
la

n
t 

M
as

te
r 

P
la

n
 &



Proposed Next Steps & Schedule
Proposed Next 
Steps & 
Schedule

The following items may impact the project budget or schedule: 

• Changes in Regulatory Requirements

• Environmental Review

• Special Studies or Monitoring Needs

• Additional Percolation Basin Studies

• Plant Condition Assessment

• Negotiation of Agreements

2019 2020 2021 2022

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Capital Plan Update

Rate Study

Conceptual Design and Permitting

Preliminary Design

Detailed Design

Construction
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Questions and Discussion

City of Arvin WWTP Master Plan
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1

PRESENTATION TO 
CITY COUNCIL
ARVIN SEWER MASTER PLAN
June 24, 2019
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2

TABLE OF CONTENTS

• Objectives

• Current and Projected Conditions

• Hydraulic Analysis

• Infrastructure Assessment

• Capital Improvements

• Next Steps
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3

OBJECTIVES OF THE SEWER MASTER PLAN

• Conduct Hydraulic Analysis

• Conduct Infrastructure Assessment

• Pipelines

• Manholes

• Pump Station

• Assess Impacts for Growth / Development

• Prepare a Capital Improvement Program

• Issue Compliance Verification (SECAP)

9.A.b

A
tt

ac
h

m
en

t:
 H

ar
ri

s 
W

W
T

P
 M

as
te

r 
P

la
n

 P
re

se
n

ta
ti

o
n

_0
72

31
9 

 (
W

O
R

K
S

H
O

P
: 

W
W

T
P

 P
la

n
t 

M
as

te
r 

P
la

n
 &



4

CURRENT & PROJECTED CONDITIONS

• The General Plan is the basis for existing and build-out 

conditions

• Population projection and known development is the 

basis for impacts during the next 20 years

• Correlation between land use, water use and 

wastewater generation 
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5

CURRENT & PROJECTED CONDITIONS

Population Projection
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6

CURRENT & PROJECTED CONDITIONS

Projected Population and Wastewater Generation

Year Population
Wastewater
Generation

(MGD)

2060 38,148 1.8

2050 36,610 1.7

2040 34,174 1.6

2030 30,576 1.4

2020 25,777 1.2
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7

HYDRAULIC MODELING

• Purpose
• Verify capacity of existing pipelines

• Guide the design of new pipelines

• Results
• No pipelines are undersized

• Some pipelines are oversized
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8

INFRASTRUCTURE ASSESSMENT

• Pump Station: Inspection and Review Complete

• Pipelines: Inspection and Review Complete
• Hotspots

• Old reinforced concrete pipe

• Pipes with high inspection scores

• Manholes: Inspection on-going
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9

CAPITAL IMPROVEMENTS

• Pipelines and Manholes for Existing Needs
• Replacement

• Lining

• Spot Repairs

• Pump Station
• Pump Replacement

• Developer-Driven Projects
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10

DRAFT ESTIMATED CAPITAL COSTS
Item Quantity Unit Cost

Pipe Lining 9,706 feet of pipe 780,000

Pipe Spot Repairs 732 feet of pipe 290,000

Pipe Replacement 24,452 feet of pipe 3,930,000

Manhole Replacement 82 manholes 490,000

Manhole Repair 36 manholes 70,000

Pump Replacement 4 pumps 50,000

Construction Costs 5,610,000

Engineering and CM 25% of construction 1,410,000

Contingencies 15% of construction 850,000

Administrative 5% of construction 290,000

Total CIP $8,160,000
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11

PIPELINE REPLACEMENT PERSPECTIVE

• System Renewal Rate: 0.9%

• Average Service Life: 110 years

• AWWA Benchmark
• 75 percentile: 4.5%

• 50 percentile: 1.8%

• 25 percentile: 0.5%
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12

NEXT STEPS

• Refine Capital Improve Program

• Quantify Impacts from Development

• Prepare Sewer Master Plan Report

• Prepare Compliance Documentation (SECAP)
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